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FIRST HQ Organization
· Founder-Dean Kamen 

· FIRST HQ

· Board of Directors, Chairman Walter Havenstein
· Executive Advisory Panel (incl. Dr. Woodie Flowers, Dave Lavery)

· President – Jon Dudas ~100 employees all told
· Finance – VP Terry Durkin, accounting, payroll, planning, operating budget
· Development – capital/endowment campaigns, corporate sponsorships, foundation support
· Field Operations & Planning – VP Roseann Stevens, oversee regional Directors & volunteers
· Volunteer Resources Manager – Dennis Howland, recruits, trains, recognizes volunteers
· FRC Volunteer Resources Coordinators

· Marketing & Media Relations – Sr. Director Cheryl Walsh
· Operations (Team Support) – Director Deb Rose, handles team issues
· Registration – managed through the online TIMS
· Event Support/Logistics
· Subcontracts- Show Ready Events, A/V, shipping, etc.

· Programs (FLL, FTC, FRC, FIRST Place)– VP Steven Chism 

· FRC Director – Bill Miller 

· FRC Deputy Director – Frank Merrick

· FRC Game Design Committee (GDC) – Dean Kamen, Paul Lazarus, Bill Miller, Aidan Browne, Kate Pilotte, Jeremy Roberts, Vince Wilczynski, rotating member
· FRC Program Staff ~17 people
· Program Coordinator – Wendy Trommer,  plan/schedule, team/volunteer/staff communication, off-season field leasing
· FRC Engineering Project Manager Derek Foster,  FRC field design/construction/coordinator, drawings, FTA lead
· FRC Engineering Manager Charlie Jacobs, field trucks & logistics, support game design, field fabrication, and test and verification of all components that comprise the field
· FRC Field Electronics/FMS – Matt Pilotte
· FRC KOP Engineering Manager – Kate Pilotte
· KOP Suppliers – e.g., NI, AndyMark distribution, Autodesk, PTC, FedEx, other KOP donations

· FRC International Coordinator - Carla Proulx, Dean’s List too
· Subcontractors – e.g. 4FX Design/Allen-Bradley (FMS), FRC-specific electronics manufacturer, etc.
· Lead Volunteers
· Head Robot Inspector Al Skierkiewicz
· Head Referee Aidan Browne
Local FRC Organization
· Affiliate Partners (not everywhere)
· Regional Director (FLL, FTC, FRC) - Local assistance, responsible for organizing local events, event fundraising, and supporting the development and continuation of teams. http://www.usfirst.org/regionalcontact.aspx  

Not all areas have the following:
· Assistant Regional Director -  all that the RD does
· Senior Mentor – identify, recruit, and support teams, mentors and coaches http://usfirst.org/community/volunteers/content.aspx?id=3310 
· VISTA Volunteer - work in underserved areas: e.g., low-income individuals and communities
· Regional Executive Advisory Board – Event/program fundraising
· Regional Planning Committee - Staff & organize the local FRC Regional event. Separate committees for each FIRST program-FRC, FTC, FLL 

· Other: team liaison, trainers, on-call mentors, grant assistance
· Competition Staff

· FTA/Field Staff, Lead Robot Inspector, Head Referee, Pit Administration/Team Registration, Judges, Volunteer Coordinator, Event Manager

· Teams
