Wednesday, May 26, 2010

Teams might be winding down, but the staff is just getting started 

Good Afternoon Teams, 

Thanks for the comments on early registration.  We are actively exploring all our options to improve FRC registration.   I’ll let you know how it goes.

Last week I told you I couldn’t share the outcome of the championship discussions yet, but as of this week, I’m comfortable telling you that the feedback regarding qualification matches on Thursday was so positive we’re planning to include them in the St Louis CMP schedule. 

This week, I’m looking for your input on the FIRST Finale held on Saturday at Championship.  And I need it fast.  Please go to https://www.surveymonkey.com/s/2010FIRSTFinaleSurvey to take the survey.  Tell your teammates, tell your friends. 

Did you (or someone on your team) submit an essay for the Dean’s List Award this year?  We didn’t ask for the email or home address of the nominee then, but we need it now.  We want to make sure every participant receives acknowledgment that they were nominated and Dean wants to include the nominees in some upcoming discussions.  If someone on your team was nominated for the Dean’s List Award, please have them send their personal email and home address to DeansList@usfirst.org. 

If your team forgot to pick up participation medals at your first FRC event, you can arrange to have them shipped to you, BUT the deadline to contact FRCTeams@usfirst.org is the close of business, this Friday. 

We are offering leftover 2010 game pieces for sale in lots of 14 (enough to run an event).   The link should appear on this page  sometime today. 

Oh, and we have our first onsite meeting of the Game Design Committee coming up in June.  If you have any suggestions for the competition, autonomous play, grand finale or the game itself, don’t post your ideas on this blog (people can see it) send your input to FRCTeams@usfirst.org and put “For GDC eyes only” in the subject line.  Your email will be forwarded to members of the GDC for review.

227 days to Kickoff
See you then! 

Posted by Bill at 2:31 PM 3 comments 
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Wednesday, May 19, 2010

We’re planning for 2011! 

Good Afternoon Teams, 

Thank you for your feedback last week on the elements of Championship you want to see remain.  It has been a big help to be able to say “the teams want” during the discussions on how to set up St. Louis.  Nothing is firm until all the parties (and the St Louis fire marshal) sign off on the plans so I can’t share the outcome yet.  I will let you know when it’s a go.

This week we’re discussing the FRC season as a whole and wondering if opening early registration even earlier (like in September maybe) would benefit teams.  Do you have an opinion?

We’ll be reviewing the 2010 season in detail next month so please be sure your team completes the FRC team survey before June 16th.

Machine Design magazine is planning a spotlight on FIRST in June. http://machinedesign.com/ Igus (supplier of the igus bag containing Energy Chain Systems and polymer bearing components in the Kit of Parts) is involved in the creation of that article and would like some feedback from FRC teams on how you used igus parts.  If you want to participate, email Courtney at ctoomey@igus.com and tell her your team number and robot name; which igus parts you used on your 2010 robot and how; and if your team won any awards.  She’d also love a photo of your robot.  She needs your input by the end of this week in order to include it in the article.

Other suppliers and vendors want your feedback too.  Please be sure your team completes the Kit of Part Survey before June 16th.  Let us know in the comments section which Kit of Part components you found the most useful.  Kate will pass your comments on to the suppliers who really appreciate the feedback.

This week is your last chance to order 2010 FRC medallions. 

234 days to Kickoff
See you then! 

Posted by Bill at 4:45 PM 2 comments 
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Wednesday, May 12, 2010

As we clean up the 2010 Season 

Good Afternoon Teams, 

This week I’m focused on the 2011 Championship (CMP) in St Louis.  With a new venue comes new opportunities.  Everything about CMP is under discussion at the moment, the size of the pits, the location of playing fields, the schedule, the food, even the role of suppliers and exhibitors.  What is the most important element of CMP for your team?  Playing in the dome? Having a pit next to other teams in your division? Robo Prom?  You tell me.  Also, thinking outside the CMP box for a second, what don’t we have at CMP right now that you’d like to include in the future?  I’ll be interested to see your comments below.  

While I’m tied up with planning, the rest of FIRST has a few messages for you:

The Ops team wants you to know: Lost and found items from Regional Events and CMP are now piled in corners everywhere.  As interesting as the eye glasses, cell phone cases, belts, backpacks, cameras, jewelry, clothing and tools are to look at, we’d love to get them back to their original owners.  Send an email to FRCteams@usfirst.org with a description of your lost property, your team number and the event where you lost it.  Items still cluttering up the place in October will be donated to local charities.

Wendy is excited to announce: The deadline for ordering additional FRC medallions and trophies has been extended to May 20th. 

Anna Maenhout, Director, FIRST LEGO League and Jr.FLL Programs wrote a thank you letter to FRC teams and volunteers.  You can find it here.

As of today, there are 514 responses to Kate’s Kit of Parts Survey and only 233 responses to my FRC survey.  Please make sure your team is heard before the July 16 deadline (and let’s see if we can improve the number of responses to the FRC Survey.)

241 days to Kickoff
See you then! 

Posted by Bill at 12:41 PM 16 comments 
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Wednesday, May 5, 2010

I want to know what you think x3 

Good Morning Teams, 

Kate’s Kit of Parts survey link will be sent in an email blast to your team’s main contact today.  Please make sure someone on your team answers this survey.  Kate relies on the results of this survey when making decisions about future Kits of Parts.

My FRC Team Survey link will also be included in the email blast to your team’s main contact today.  Please make sure someone on your team answers this survey.  I will use your responses when planning for 2010 and future seasons.

If you (or someone on your team) completed the WPI survey sent to teams in January (see email blast here) , please make sure they complete the follow up survey.  We’re looking to compare ‘before’ and ‘after’.

I’m actually in St. Louis today doing some preliminary planning for the 2011 Championship.  Can you believe it?  Kickoff is less than 9 months away.

248 days to Kickoff
See you then! 

Posted by Bill at 8:53 AM 0 comments 
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Wednesday, April 28, 2010

We are not ignoring you 

Good Morning Teams, 

If you’ve emailed anyone at FIRST in the past few days and they haven’t emailed you back, don’t take it personally.  We are not deliberately ignoring you.  Our email server crashed late last week and IT is rebuilding the system.  Incoming emails are being queued and will eventually reach us, but we can’t access them right now.  Once IT gets the system back on line, I expect an avalanche of messages, so there will probably be an additional delay as staff work their way through the backlog.

Having covered FRC Live in my last three blogs, I want to conclude my coverage of Championship by saying THANK YOU to everyone who helped make the event a success.  It’s a daunting task to try and list the volunteers, team members, sponsors and VIPs who contributed time, talent, products, services, and know how.  Thank you all for everything you did to make this Championship event the best ever.  I can’t wait to see you next year in St Louis.  The good news is, I don’t have to wait to see St Louis.  I’m flying out next week for a planning session.

I’ve heard two stories that illustrate how FRC team members embodied gracious professionalism at Championship.  Team 1305 recognized an FRC team trailer in an unexpected location in Atlanta.  They then went out of their way to report it to local police and to lead members of team 1730 to recover it.  Members from FRC team 1764 found an abandoned backpack in the CNN Center containing several cameras and put their deductive reasoning skills to work to track down team 341 and return the equipment.

Looking back on the 2010 season, I’m happy to report that teams attending Regional FRC events had an average of 9.9 qualification matches up from an average of 8.3 in 2009.  Earlier start times, slightly longer days and lots of hard work by event volunteers all culminated in more plays. 

Best Website electronic awards & evaluator comments have been sent out to the email address provided by teams when they submitted for the award.  If you haven’t received yours, send an email to FRCTEams@usfirst.org Once we get email back on line, we’ll be in touch.

255 days to Kickoff
See you then! 

Posted by Bill at 11:36 AM 0 comments 
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Monday, April 26, 2010

FRC Live – The Robot Ship Show 

Good Morning Teams, 

Friday morning at Championship, with the help of Jinnel Robinson, Operations Coordinator & Resident Shipping Guru, I hosted FRC Live – The Robot Ship Show.  I was called away part way through, but here’s what was covered:

Every year FedEx makes a very generous donation of a specific dollar amount worth of FedEx shipping.  As the number of FRC teams grows and transportation costs go up, that dollar amount gets chewed up more and more rapidly every year. When the FedEx donation runs out, FRC has to find the funds to pay the difference.   In 2009 we ran out of free shipping just before robots were shipped to Championship.  This year, even with teams being more aware of their crate weights and being more careful with their shipping documents, we ran out of free shipping during week five.  My thanks to the teams who tried to make the donation last as long as possible.

For those of you who don’t know this, robots are not shipped directly to the event venues.  FedEx picks up your robot and ships it to a drayage site where it is stored securely until the event venue is ready.  Venues are often booked for other events during the weeks before our competitions and don’t have room to accept receipt of our robots in advance.  Shepard Exposition Services (SES) transports robot crates from drayage to the event and back again.  Without both the help of FedEx and SES we would face a lot more challenges.  My thanks to teams who do what they can to make FedEx and SES’s jobs easier.




As you know, FRC piloted a Bag & Tag robot transportation program this year.  Jinnel and I asked for feedback from the crowd.   Overall, the response was positive.  It sounds like teams liked the Bag & Tag process.  Bag & Tag seemed to work particularly well for Canadian teams who went to multiple local bag & tag events.  Watch for the FRC team survey, where we’ll give all teams a chance to weigh in on this issue.

Jinnel thanked teams who read section 4 of the manual.  There’s a lot of detail in there.  For instance, some teams pay extra to ship a tool crate in addition to their robot crate.  Pit administration volunteers check during set up to make sure each pit has a crate and call FedEx if any crates are missing.  Pit Admin doesn’t know how many crates your team shipped and might confuse a tool crate for a robot crate if it isn’t clearly marked. Team 100 (see photo) is a good example of how to do this right.    This year all the robot crates made it to the Championship pit before the doors opened Wednesday night.

Jinnel also asked for feedback on new ways to communicate the robot shipping process to teams. We are interested in your input about how to make robot shipping easier to understand, so drop us an email at FRCTeams@usfirst.org to let us know what worked or didn’t work well this year.

International teams face special problems when trying to ship robots to North American events.  Carla Proulx will be working with FedEx Express and SES this summer to streamline the process.

In closing, once the FedEx donation runs out each year, the remaining expense for shipping robots comes out of team registration fees.  Please help us make the donation stretch as far as possible by watching your crate weight and completing your shipping documents carefully.  

I hope to see you at FRC Live next year.

257 days to Kickoff
See you then! 

Posted by Bill at 8:52 AM 2 comments 
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Friday, April 23, 2010

FRC Live – Upcoming Technologies, What’s on the Horizon 

Good Morning Teams, 

Thursday afternoon at Championship, with the help of Kate Pilotte, Kit of Parts (KOP) Engineer, I hosted FRC Live – Upcoming Technologies, What’s on the Horizon.  Here’s what we talked about:

Introducing Kate took a few minutes because she is the entire Kit of Parts organization at FIRST.  She is in charge of:

· Supplier selection 

· Acquisition of Kit of Part components 

· Transportation of components to our warehouse 

· Storage 

· Kitting (turning the piles of kit of part components into individual team kits) 

· New technologies 

· Supplier Showcase at Championship 

· Donation management 

· Supplier recognition 

· Missing parts follow up 

· Team kit of parts survey 

· Supplier Summit 

Plus in her spare time she is a member of the Game Design Committee (GDC) and a FIRST Technical Advisor (FTA)

Kate and I briefly showed the FRC Technology Roadmap that currently extends past 2013.  The plan we have here at FIRST for the future of FRC includes software, controls, sensors, manipulators, drive train and power among many other things.  I explained to the crowd that we can’t be too specific about the details of our Roadmap in public forums because that would weaken our bargaining power with suppliers.  Plus, we don’t want to leak information on future games and we know there are other organizations that would love to copy our success, if only they knew how we do it. 

Kate described the juggling act she performs every year as she tries to balance donated, discounted and full price items to create a cohesive kit while still staying on budget.  Kate has to order parts far enough in advance to ensure they are manufactured in time and still be flexible if the GDC changes their minds.  Sometimes we just can’t get what we want.  Kate tried to find brushless motors for the 2010 game, but wasn’t able to find the right voltage for a decent price so we had to do without.

Kate’s job gets bigger every year as more FRC teams come onboard.  Once the items for the Kit of Parts arrive at our warehouse, Kate has to ensure they are repackaged into team kits.  The warehouse staff set up a ‘sea’ of red and blue totes in December and spend days working their way up and down the rows placing one sensor panel then two magnetic encoders then four 40 amp circuit breakers then 8 wheel bearings in each.  When the rookie kits are done, Kate and her helpers have to set up the wave after wave of veteran kits and repeat the process. 

A huge hit to the kit of parts budget every year is shipping.  FRC not only pays to have kit components shipped to our warehouse for kitting, we also pay to ship the kits to kickoffs.  Yes, once upon a time, FedEx donated KOP shipping, but as FRC grew, FedEx limited their donation to robot shipping and FRC took on the cost of shipping kits ourselves.  

As FRC continues to grow, the KOP process and budget will be stretched to the limit so we’re taking another look at the process in hopes of making FRC scalable.  In the near future, we plan to continue to recycle some KOP components in 2011.  If anything significant changes, I’ll let you know.

I hope to see you at FRC Live next year.

262 days to Kickoff
See you then! 

Posted by Bill at 8:32 AM 1 comments 




Thursday, April 22, 2010

Time Lapse Video of Dome Set up 

Good Afternoon Teams,

I just learned about this time lapse video of Dome set up at Championship. It was created by Sargent Production Services Inc (they handle AV services at Championship, Kickoff and other FRC Regional events). You'll need quick time to play it.

http://files.me.com/stephensargent/au73xk.mov

My thanks to Steve and his great team for all their hard work this season.

263 days to Kickoff
See you then! 

Posted by Bill at 11:59 AM 2 comments 
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FRC Live – The History of Breakaway 
Good Morning Teams, 

Thursday Morning at Championship, with the help of Kate Pilotte Kit of Parts Engineer, I hosted FRC Live – The History of BREAKAWAY & What’s Next for the GDC.  Here’s what we talked about:

The idea for BREAKAWAY was first suggested by Woodie in 2008.  We played around with the concept for a while calling it Bumpy Soccer, but felt soccer alone was a little too two dimensional.  We eventually went with Overdrive instead.  But good ideas never die, so Bumpy Soccer was reintroduced at the GDC meeting in January of 2009.  During development we added hanging and ball return and BREAKAWAY was born.

The GDC starts work on the next game the minute the current game is announced at Kickoff.  Yes, that’s correct, as the GDC is answering team questions about the rules for the current season, they’re developing the concept, scoring and rules for the next season.  We hold a GDC meeting every year at Championship to discuss lessons learned during the current season then we move forward onto the new season already under discussion. 

The Current GDC consists of myself and:

· Dean Kamen 

· Woodie Flowers 

· Dave Lavery 

· Vince Wilczynski 

· Kate Pilotte 

· Aidan Browne 

· Jeremy Roberts 

· Calum Pearson 

· Paul Lazarus 

GDC members commit to spending one full weekend a month at FIRST Headquarters every month from May to October, or November or sometimes even December.  We stay in almost constant contact by email and have regular phone conference calls between physical meetings.  It takes a lot to create a game from scratch every year.

The goal of the GDC is to make games exciting and challenging enough for veteran teams while still ensuring rookie and under served teams are able to participate fully.  This isn’t an easy thing to accomplish.  Teams at FRC Live Thursday morning asked about the issues surrounding point allocation for autonomous mode this year and this is a good example of the difficulties we face.  We keep trying, but we don’t always get it right.  That’s why it is so important for teams to participate in the FRC Question and Answer forums and to read every team update during the season.  We fix what we can as we learn how teams are interpreting the game.

I asked for input from teams who were present and once we find the box of suggestions (it’s packed in one of the six trucks I mentioned on Wednesday), I’ll have someone start compiling the ideas so I can share them with the GDC.

I hope to see you at FRC Live next year. 

263 days to Kickoff
See you then! 

Posted by Bill at 9:56 AM 0 comments 
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Wednesday, April 21, 2010

We’re back, but only just 

Good Afternoon Teams, 

The last truck left the GWCC dome Saturday night at 11:30PM and the staff flew home Sunday morning.   We managed to fit 7 FRC fields plus all the pit administration, FLL & FTC equipment into six very tightly packed tractor trailer trucks.  Now that the FRC staff is straggling back into the office, we have to unload those trucks, clean, groom and in some cases re-weld the fields, then get everything ready for the 2011 season.  Believe it or not, Kickoff is just 9 months away.

My thanks again to the NASA Machine Shop Heroes.  These NASA machinists give up their weekends to support FRC teams at the Regional and Championship level and rarely get to leave their trailers to come see the action.  We presented the machinists below with certificates during FRC Live. (not all of them were present)

· John Pokatello = 13 years 

· George Readus = 12 years 

· James Freel =11 years 

· Larry Oberle = 10 years 

· Bob Everett & Gil Romero = 7 years 

· Tom Gilbertson = 6 years 

· Alex Valdez, Clay Connell, Nathan Howard & Veronica Gonzales= 5 years 

· Rob Thate, Dale Green, Glen Beech, Ron Fellers & Ronnie Bruce= 4 years 

· Don McGuinn, Larry Hambley, Felix Noreiga & Keats Pullen = 3 years 

· Gerald Watson, Bobby Iven, Clark Turos & Tim Ubienski = 2 years 

· Kevin Jurich, Andre Paseur, Bruce Bowers, Curtis Bahr, Frank Gaspare, Karen Kelley, Ronnie Renfroe, Shane Brooke & Solomon Laditi= 1 year  

I also want to thank the NASA webcast crew who make the live broadcasts from Championship possible.  They get to see the action, but rarely get to enjoy it because their attention is focused on streaming the live feed out to you.

· Jim Dumoulin - Lead and Design 

· Eugene Stoccardo - Installation and Network Backup 

· Rebecca Witt - Webcasting/Encoding 

· Trung Nguyen - Phones / Webcast Backup 

· Isaac Hutson - New Co-op / General support 

Finally, my thanks to Dave Lavery and Joe Hering who help make the NASA donation of Machine Shops and Live Broadcasts possible.

The Game Design Committee is already planning for 2011.  We met in the VIP lounge in the Dome at 7PM Saturday to toss around a few ideas.  The little sandwiches and mini crab cakes were a big hit.  We’ll be teleconferencing in May and plan to start on-site meetings in June.

If you haven’t had enough BREAKAWAY, remember you can ‘borrow’ a field and host your own off season event.  Details are available here.   A list of already scheduled off season events is available here.  If your off season event is missing from the list, drop FRCTeams@usfirst.org a line and we’ll add you.  The first off season field has already left the building.

Tomorrow, I’ll let you know what we talked about at FRC live.

264 days to Kickoff
See you then! 

Posted by Bill at 10:11 AM 2 comments 
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Wednesday, April 14, 2010

Dome set up at Championship 

Good Afternoon Teams, 

Here are four photos taken Tuesday, April 13th from one level above the VIP suite in the Dome.  You can see the progress crews made during the day.  








 HYPERLINK "http://4.bp.blogspot.com/_Jf2J1wSLNGs/S8X9wuPW6rI/AAAAAAAAADY/WKt6CjTCCkU/s1600/cmp+time+lapse+3.JPG" 
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 HYPERLINK "http://4.bp.blogspot.com/_Jf2J1wSLNGs/S8X9x7QJFBI/AAAAAAAAADg/d-2iMBxX_EA/s1600/cmp+time+lapse+4.JPG" 
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4 hours to Championship
See you here! 

Posted by Bill at 1:53 PM 0 comments 
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Friday, April 9, 2010

Just 5 days to go 

Good Afternoon Teams, 

I’ll be hosting FRC Live in the FRC pits on Thursday and Friday.  Join me for:

· Thursday 10:30AM The History of Breakaway & What’s Next for the GDC - Come hear the stories behind this year’s game and share your hopes for 2011. 

· Thursday 3:30PM Upcoming Technologies: What’s on the Horizon?  I will discuss the kit of parts, the 5 year plan and ask what you’d like to see included in the future. 

· Friday 10:30AM The Robot Ship Show - Why does Robot Shipping have to be such a challenge?  Come discuss how the FedEx donation affects you. 

If you’re coming to Championship, don’t forget to bring safety glasses for everyone coming with you.  You’re going to need them.

It’s been confirmed, Dean and Arne Duncan, US Secretary of Education will present the 2010 FIRST Dean’s List Award at 12:20PM on Friday in the West Plaza. 

My thanks to the 143 Rookie teams who have already completed the on line 2010 FRC Rookie Team Survey.  If your rookie team hasn’t replied yet, please have your main contact check their email for a blast containing the link and directions.  I need your answers for the Board Meeting at Championship.

5 days to Championship
See you then! 

Posted by Bill at 3:49 PM 5 comments 
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Thursday, April 8, 2010

Too good to wait 



Good Afternoon Teams, 

We’ve assigned teams to CMP divisions, and will make the lists public as soon as we can update the website (probably tomorrow at this point).   THESE ASSIGNMENTS ARE NOT FINAL.  Teams are still dropping out and signing up which continues to cause last minute changes.  When the website goes live, you will be able to see the unofficial list here. 

Two of the NASA Machine shops will be open while FRC teams uncrate and prepare their robots on Wednesday night from 6PM-9PM.

We’ve extended the Thursday practice round schedule by 15 minutes.  Practice rounds are now
9:00am – noon. 

Fields in the Dome will be open to FRC teams for camera calibration 8:00AM – 8:45 AM Thursday morning.

Do you know who the past winners of the Championship Woodie Flowers Award?  Watch for these badges at Championship.  Only WFA winners will be wearing them.

6 days to Championship
See you then! 

Posted by Bill at 3:40 PM 0 comments 
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Wednesday, April 7, 2010

One week to go 

Good Morning Teams, 

The Las Vegas, Sacramento, MN North Star, Lone Star, North Carolina, and Philadelphia Regional fields are on their way to Atlanta for Championship. Four will become Archimedes, Curie, Galileo and Newton. Two more will be set up as practice fields in GWCC. Where does Einstein come from? Do you remember when I told you we keep a field packed and ready to go in case of emergency? That’s Einstein. It will be moved from Memphis TN this week.

Two more trucks will leave Manchester this coming Friday packed to the rafters with judging supplies, trophies, pit administration materials, banners, scholarship row, FTC fields, FLL equipment and everything else we need to create Championship out of an empty football stadium and an equally empty conference center. Next week I’ll start sending down the staff to get it set up.

Calling all team Mascots. If you want to be in the Championship robot parade, join us at Gate C on the floor of the Georgia Dome at 7:15AM Friday, April 16th

If you are shipping your robot home after Championship, be advised that it will take anywhere from 10 days to several weeks for delivery because we’ve used up the FedEx donation and won’t be expediting the shipments home. If you have an event or exhibit planned for your robot, after Championship, make sure you’ve allowed enough time for it to get there or email FRCteams@usfirst.org with your robot removal request per 4.5.9 of the Game Manual to arrange to take it home yourself.

Since we’ve exhausted the FedEx donation please don’t exceed the 400lb limit when shipping your robot home from Championship. The cost comes directly out of what’s left of the FRC budget and we’ve got a lot to do over the summer to get ready for the 2011 season. The more tool boxes, luggage and robot parts you can carry home, the better for everyone. Thank you for your help.

Calling all 2010 Rookie teams, FRC has a quick (12 question) survey for you. Please have your team’s main contact watch their in box for an email blast from FRC teams. I’d appreciate it if you could reply as soon as possible. Your answers will help us with future planning.

If you didn’t see me two weeks ago at the Oklahoma City Regional, here are the highlights. 

7 days to Championship
See you then! 

Posted by Bill at 7:40 AM 0 comments 




Wednesday, March 31, 2010

I’m enroute 

Good Morning Teams, 

I’m already on my way to the Las Vegas Regional.  If your team is competing this weekend, good luck.  If your team is planning to attend Championship, pay close attention to the emails you receive from FRCteams.  There are a few changes in the works, like now you can work on your robot between 6 & 9PM Wednesday night, April 14th.

Watch for my tweets this weekend.  I’m now on Twitter as FRCTeams. 

14 days to Championship
See you then! 

Posted by Bill at 8:44 AM 0 comments 
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Monday, March 29, 2010

Get a head start at Championship 

Good Afternoon Teams, 

It’s going to happen.  I’ve found enough Inspectors and the set up crews promise they’ll have the stations ready.  If you’re coming to Championship, plan to have up to five of your team members (at least one must be an adult mentor) ready to un-crate your robot, charge your batteries, encrypt your radio and get your robot inspected all on Wednesday night.  You can even start to set up your pit if you have time.  Pits open at 6PM and close at 9PM. We’ve made this change this year to help teams be ready to go at 1PM on Thursday when competition rounds begin. 

16 days to Championship
See you then! 

Posted by Bill at 4:14 PM 3 comments 
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Wednesday, March 24, 2010

Ready or not, week four has begun 

Good Morning Teams, 

We’ve tracked down some of the field delays to an issue with the interface between the new radios, the old radios and the field management system.  You can still use the WET610n radio, but if you are using it, please give the lead queuer a heads up when you’re in line to take the field.  The FTA will have a specific boot up sequence for your match.

There’s another Jaguar update available here. 

Is this your last week?  When you complete the Fedex bill of lading to ship your robot back home, be sure to check the lift gate box under Assessorial charges if your school/workshop doesn’t have a loading dock.  If you forget to check this box, delivery of your robot will be delayed. If you do have a loading dock, don’t check the box.

To be proactive about potential delays at Championship, we’re currently looking at expanding activities during the Wednesday night load in for teams.  The times will remain the same (we’re constrained by pit area set up, robot crate delivery and GWC staff availability), but teams will now be encouraged to encrypt their radios that night.  We’re also looking into making inspection stations available during Wednesday night load in, but until I can confirm the inspection stations will be ready and enough inspectors will be available, I’m not promising that option yet.

Teams wishing to take their robot home directly from Championship should contact FRCteams@usfirst.org  to make arrangements.

You don’t have to pack away your robot after Championship.  Instead, consider holding your own Post Season Event.  Information on borrowing an official FRC field is available here  reservations are first come first served and fields are limited.

21 days to Championship
See you then! 

Posted by Bill at 11:42 AM 1 comments 
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Wednesday, March 17, 2010

While I’m waiting for my next flight 

Good Afternoon Teams, 

I’m already on my way to a Regional, but I want to let you know a few things.

If your team borrows a part from the Spare Parts table, please bring it back at the end of your event.  We have a limited supply and if teams at this week’s event don’t return parts, teams at next week’s event won’t have any spare parts to borrow.

Based on feedback from the week one and two events, I’ve arranged for power outlets to be available to teams waiting in the queue.  This is so teams can plug in their classmates if there’s a wait. It’s still a good idea to make sure your classmate is fully charged before you leave your pit.

The 65 pound rule applies to time between events.  You may not take 65 pounds off your robot home with you at night during an event.

If your team is going to Championship, double check the agenda here.  Qualification rounds start on Thursday.  Your robot must have passed inspection by then.  Plan ahead to make sure you have all the necessary team members on hand in time.

Do you use Jaguar in closed loop control mode?  Download the new Jaguar firmware release version 90 available here.  If you aren’t using the closed loop control, you don’t need this update.

28 days to Championship
See you then! 

Posted by Bill at 4:13 PM 0 comments 
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Wednesday, March 10, 2010

A few Dos and Don’ts 

Good Afternoon Teams, 

Week One is behind us and I have a few suggestions for teams based on the feedback I’ve gotten from FTAs, Regional Directors and key volunteers.

· Don’t forget to print out AND bring your team roster with you to your event. 

· Do charge your Classmate early and often. 

· Don’t forget to have your Bill of Materials complete and ready to hand over at the Inspection station. 

· Do be gracious to the members of the public teams invited to your event as part of Dean’s homework.  They’ve come to see the event and would like to sit in the stands. Please don’t hoard seats and do make a point to be friendly to visitors.  If the public learns how much fun FRC events are, we’ll be able to find more sponsors and more mentors to benefit your teams. 

· Don’t forget, wearing gloves when lifting a robot will reduce the likelihood of injury. 

· Do give careful consideration to where you place your radio.  Make sure it is free and clear of other components that might cause radio interference (like motors, motor controllers and layers of metal) and be sure to attach it firmly so it isn’t dislodged during play. 

Once again, no robot was left behind.  Every team that participated in a Week One Regional event got a chance to play.  My personal thanks to those of you who lent struggling teams a hand to help get them into the game.

In the spirit of Continuous Improvement, we have made some changes to team seeding points, and I quote from Team update #16:
"Now that the competition season has begun, and teams exposed to the 2010 ranking system, we would like to elaborate on the intent behind the system. Coopertition™ is a core tenet of FIRST, as evidenced by the patent FIRST received for it last year. Breakaway’s ranking system uses the combination of alliance scores and Coopertition Bonuses to rank teams based on their ROBOT performance during the Qualification Matches. The objective of the system is to reward high-scoring, close, competitive matches. Furthermore, we intended to make a disincentive for teams to win with a high margin. 

Several members of the community have identified opportunities within the ranking system to achieve very high scores, but at the cost of the competitive nature of the event. In an effort to remedy the issue, we have amended the ranking system to add 5 seeding points for the winners’ score. The expectation is that winning will be a priority, but still values the high close-scoring, matches."

35 days to Championship
See you then! 

Posted by Bill at 1:47 PM 0 comments 
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Wednesday, March 3, 2010

As you make your final arrangements 

Good Afternoon Teams, 

The trucks are on the road.  Most Week One events are unloading and setting up the fields tonight.  Event Managers are checking their lists, volunteers are making final preparations and I’m getting on a plane tomorrow.  We’re just hours away from the first ever official Breakaway Competitions.  Are you excited?

I‘ve talked to FedEx about Robot Ship day. My thanks to teams that had their robot packaged and ready on time, to teams who had their paperwork complete and correct and in hand, and to teams that showed up at drop off sites with appropriately sized trucks.  FedEx donates this service every year and their staff are starting to recognize and remember FRC teams.  I appreciate each and every one of you who made a good impression on the FedEx staff by reading the game manual and complying with FedEx’s safety guidelines.  Thank you.

My thanks also to the Fed Ex staff many of whom I understand stayed late and went above and beyond their usual duties to ensure that teams weren’t inconvenienced by the unusual volume of business FRC creates once a year on Robot Ship day.  We couldn’t do it without you.

As you pack for your first event, please remember to bring the correct address for the next shipment of your robot.  Having this on hand will make shipping your robot out go smoothly.

The Peachtree Regional will be streamed live here http://www.ustream.tv/channel/frc-peachtree-regional/v3 If you know of any other FRC events that will be broadcast, please let FRCteams@usfirst.org know.  I want to get the word out to the public.

I want to send my best wishes to Team 2576 in Santiago, Chile http://www.corazondechileno.cl/
They are not far from the epicenter of the earthquake.  I’ve heard the team members are doing ok.  Some are still without electricity or water, but I’ve been told they’re still planning to compete in the Los Angeles Regional. 

2 days to the Week One Events
See you then! 

Posted by Bill at 11:02 AM 1 comments 
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Wednesday, February 24, 2010

There is life after Robot Ship day 

Good Afternoon Teams, 

I want to welcome the International teams and encourage you to welcome them too.  Check the list below for the number of teams from each country. 

1 Australia – look for them at BAE Granite State
1 Bosnia – look for them at Israel
1 Chile – look for them at Los Angeles
1 Germany – look for them in Las Vegas
1 Netherlands – look for them at Las Vegas
2 Great Britain – look for them at NYC and Boston
3 Mexico – look for them at Dallas and Arizona
3 Turkey – look for them at Israel, Microsoft Seattle and Midwest
5 Brazil – look for them at North Carolina, Palmetto, NYC, Boston, NU Connecticut and New Jersey.
54 Israel – all are attending the Israel Regional
65 Canada – look for them everywhere

We’ve received 5 submissions for the Dean’s List award since the site opened yesterday.  There will be 10 winners at Championship which makes pretty good odds for the students who have been nominated so far.  Get your submissions in soon.  The website closes this Friday at 4:30 ET.

Here’s the list of spare parts available at regional events.   New this year, mentors must complete a form before they may borrow a part.  If the part doesn’t make it back to the spare parts booth by the end of the event, don’t worry, we’ll bill you.

Are you wondering how Michigan (MI) teams will advance from District events to the MI State Championship and on to the FIRST Championship? At each of the seven MI District events, teams winning the Chairman’s Award, the Engineering Inspiration Award and the Rookie All Star Award plus the teams on the winning alliance will all earn a berth at the MI State Championship.  The balance of the 64 MI State Championship spots will be filled according to the Michigan point system.

18 slots at the FIRST Championship have been allocated for teams advancing from the MI State Championship (to compensate for the 3 Regional Events Michigan held annually before adopting the District program).  3 Chairman’s Award winning teams, 2 Rookie All Star teams, 1 Engineering Inspiration team and the 3 winners of the MI State Championship will all earn berths at the FIRST Championship.  The remaining 9 slots will be filled according to the Michigan point system. 

There will be a change to the FIRST website soon. Here’s a link to a mock up of what the new pledge button will look like.  Have you considered who you’ll encourage to come see your events this year?  

And there’s a new search feature for the FRC Competition Manual that searches the entire PDF.  It’s been added toward the top of the page here http://www.usfirst.org/roboticsprograms/frc/content.aspx?id=452

8 days to the Week One Events
See you then! 

Posted by Bill at 4:02 PM 1 comments 




Monday, February 22, 2010

Lessons Learned, A New Award and an Early Team Update 

Good Afternoon Teams, 

I hope everyone’s week zero events went well.  Thank you to all the teams who sent in details on their practice scrimmages.  It was a big help to have a list of events where key volunteers could see this year’s game in action before Week One comes around.

I attend the Suffield Shakedown and have a few suggestions for teams everywhere:

· Charge your classmates early and often. You don’t want your classmate to run out of power while your robot is on the field.  (Really, it happened.) 

· Update your Driver Station software now to save time and aggravation at your first event.  Teams must have the latest software update to compete. 

· Practice your ball return technique and read the delay of game algorithm.  If you don’t get the ball back into play soon enough, the point scored with that ball will be nullified. (This also happened.  A  lot.) 

· Check your bumpers.  This year, teams must have a system in place to change their bumper colors from blue to red and back again during competition.  


Dean has instituted a new award.  Details on the FIRST Dean’s List for FRC student team members can be found here. Check it out soon, submissions open tomorrow and close this Friday.

Tomorrows Team Update will include the following: Rule , as amended in Team Update #11, permits the TEAM to utilize a 65 pound WITHHOLDING ALLOWANCE. The choice of which FABRICATED PARTS of the ROBOT are included in the WITHHOLDING ALLOWANCE is entirely up to the TEAM.

Please note that a ROBOT is an assembly of FABRICATED and COTS parts. Teams attending traditional events may not bring fully assembled ROBOTS to the competition. Teams attending bag & tag events may not bring a fully assembled ROBOT that has not been bagged. For both traditional and bag & tag events, teams may bring up to 65lbs of FABRICATED parts for use on the ROBOT, even if their ROBOT weighs less than 65lbs.

Heads up.  Weights will be spot checked at the event.

Tomorrow is Robot Ship Day
See you then!


Posted by Bill at 4:49 PM 1 comments 
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Thursday, February 18, 2010

And we’re off. 

Good Morning Teams, 

I’m excited to say, robot shipments have started.  A few teams are far enough ahead of the curve that their robots are already on their way to week one events.  How do I know?  I was contacted by FedEx.  We also have our first overweight robot crate and it’s not just a little over weight, it’s almost 600lb over the limit.  If I didn’t make it clear before, please understand the 400lb limit is the TOTAL weight of the crate and all the contents.  If a team ships a crate weighing 1000lb, they use up 2 ½ times their share of the total FedEx donation which will cost all FRC teams in the long run.  The FedEx donation is generous, but its not unlimited.

Please weigh your crate and adjust your shipment as necessary.  If your scale can’t handle 400+lb, weigh the individual components then add them together to find the total weight.  You can save your team and FRC some big bucks.

5 days until Robot Ship Day
See you there! 

Posted by Bill at 9:55 AM 1 comments 
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Wednesday, February 17, 2010

Deadlines are looming 

Good Morning Teams, 

Have you called FedEx yet?  Robot Ship day is less than a week away.  Now’s the time to arrange pick up or to confirm drop off to ensure Tuesday the 23rd will go smoothly.  If you plan to bag and tag your robot, now’s a good time to make sure you know where your bag and tag (and the lock up form) are.

Have you downloaded the latest Driver Station, cRIO and Jaguar Firmware software updates?  You need the most recent software versions to compete.

The awards website closes tomorrow.  Have you submitted your CA, WFA and website for judging? 

Worried about Robot Inspection?  Our Lead Robot Inspector Trainers gave me a list of the top five reasons they expect teams to fail inspection this year.  So RT(FRC)M and double check your robot before you get to the inspection station.

1. Weight 

2. Size – remember to check the frame perimeter 

3. Bumper Configuration – don’t forget you need to have your team number (and only your team number) on your bumpers and you must have a way to change bumper colors from blue to red and back again.    

4. Minimum Wire Sizes 

5. Appropriately sized Circuit Breakers 

Do you know a student who has done something remarkable to address the Grand Challenges our world faces?  http://www.grandchallengestories.org/

6 days until Robot Ship Day
See you there! 

Posted by Bill at 12:09 PM 2 comments 
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Monday, February 15, 2010

Changes to Robot Ship this year and updates to LabVIEW and the Driver Station 

Good Afternoon Teams,

Over the last week, I received several requests to extend the FRC build season due to the unprecedented snow in the mid Atlantic region.  I had to take a number of items into consideration as I looked for a way to accommodate those requests. 

Robot Ship Date is set every year well in advance so that FedEx, UPS and the drayage companies may all make special arrangements for the unusual volume of activity FRC creates on a single day in February.  Moving Robot Ship date back has repercussions that may hamper on-time delivery of robots to week one events and are expected to increase costs.  Plus there is the challenge of finding a fair and equitable way of determining which teams were affected by the snow and which were not.

After discussions with the Game Design Committee I decided that, although Robot Ship Day must remain February 23rd, this year, all FRC teams will be allowed to hold back 65 pounds of their robot’s weight on Robot Ship Day.  (That’s roughly half of the total weight of an FRC robot.)  Teams may continue to work on the items they hold back and then hand deliver the items to their event.   Watch for a team update coming soon.

As you pack your robot for shipment, please keep in mind the 2010 shipping overage rules mentioned in my December 15th blog and outlined in Section 4.4.2.3 of the Game Manual.  If your crate exceeds 400 pounds (a possibility if you send a full crate to the event, then add the 65 pounds of items you hand carried in before you ship it home or to your next event) the drayage company will charge your team an overage fee for their portion of the pickup or delivery plus FedEx will bill the extra cost of shipping your overweight crate to the FedEx donation thereby affecting all FRC teams.    Please pack carefully.

FRC LabVIEW Update 2.1 for 2010   This is needed by all teams, since it also updates the cRIO image.  

Driver Station Update 1.1 for 2010   Install this update on your classmate. 

Fixed and Known Issues updates 

8 Days until Robot Ship
See you there! 

Posted by Bill at 4:16 PM 5 comments 
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Wednesday, February 10, 2010

Did you miss me last week? 

Good Afternoon Teams, 

Whether or not the weather cooperates, robots must be shipped (or bagged and tagged) on Robot Ship day.  Heads up, February 23rd is coming soon.

February 18th is the deadline to submit for the Chairman’s Award, the Woodie Flowers award and the Website Award.  Now might be a good time to make sure someone from your team is on top of this.

FRC teams may nominate a mentor for the Woodie Flowers Award at one Regional Event (Michigan teams indicate which district event they want their mentor’s name read at, then their mentor is nominated for the Michigan State Regional whether their team is attending the State Regional or not).  AND FRC teams may nominate one mentor who has already won the Woodie Flowers Finalist Award to be re-considered at the Championship.  Right now the Awards system won’t let you do both, but a solution is in the works.  If you want to nominate two mentors (one at a Regional and one at Championship) keep an eye out for an email blast coming in the near future.

Be sure to download the latest Java and C/C++ updates.  My thanks to WPI, Sun Microsystems and the volunteers who made these possible.

And while I’m thanking volunteers, have you noticed the green shirted people walking around at FRC events asking questions and handing out safety tokens?  They are thanks to Underwriters Laboratories who partner with FRC to promote safety throughout all aspects of the FRC season.

Are you about to graduate with an Engineering degree or are you an engineer looking for summer employment?  We hope to have two entry level positions in FRC by July with a potential for permanent employment if all goes well.  We need an ME, EE or Robotics Engineer to help with Kit of Parts and we need a Software Engineer with proficiency in LabVIEW or C++ to assist with scoring and the field management system.  FRC experience as a team member or mentor is a plus. Contact HR@usfirst.org for more details or to submit your resume.

Calling all college/university organizations related to FIRST, FRC would like to connect you with a group at Purdue who are planning a training at Championship on how to prepare student members to be mentors.  They want to hear what you’re doing.  Contact nrosenberg@usfirst.org to get connected.

When your team is ready to start thinking about Championship, be sure to visit this link. www.atlanta.net/first

Real robots not enough anymore?  You need to check out 5th Gear, the 6-player, 3D Breakaway match simulator from FIRST, Lockheed Martin and WPI.  Discussions are already underway here.

13 days until Robot Ship Day
See you there! 

Posted by Bill at 3:48 PM 0 comments 
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Wednesday, January 27, 2010

Are you planning a Pre-Robot Ship Scrimmage? 

Good Afternoon Teams, 

As we get closer to Robot Ship day, I want to know if any of you are planning pre-robot ship scrimmages. Every year, I attend the Suffield Shakedown in CT where teams gather on the last Saturday before robot ship to test their robots in head to head competition on a full sized field. This is a great opportunity to see the game played for real and is a big help to teams, volunteers and staff as we all get an idea of what to expect during week one competition. If you’re holding a scrimmage, please, email me at FRCteams@usfirst.org to let me know when and where. Also tell me if I can include your event in the community events list on the FIRST website. Even if you don’t want me to tell anyone about it, I’d like to know if you’re holding a practice scrimmage.

If your team is thinking of going for the 3 point challenge of suspending a robot, Woodie asked me to remind you that the FRC forums are a great place for teams to discuss standardization of robot lift methods.

The 2010 FRC Manual is available as a single, searchable download, right. Go here http://www.usfirst.org/roboticsprograms/frc/content.aspx?id=452 to open the file. As team updates are posted here http://www.usfirst.org/roboticsprograms/frc/content.aspx?id=450 the updates will be made to this manual. 

27 days until Robot Ship Day
See you there! 

Posted by Bill at 3:35 PM 0 comments 
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Monday, January 25, 2010

We want to know more about what makes FRC student members tick 

Good Afternoon Teams, 

WPI is conducting a survey in cooperation with FIRST to help us learn more about FRC student participants.  You can help us out by visiting http://users.wpi.edu/~skorinko/FIRST/ and taking the survey.  It’s completely confidential, it should only take about 20 minutes and the information collected as a whole, will help us better understand what makes FRC student members tick.

29 days until Robot Ship Day
See you there! 

Posted by Bill at 2:40 PM 0 comments 




Thursday, January 21, 2010

Are your award submissions ready? 

Good Morning Teams, 

The Award Submission section of the Student Team Members website is now live. 

Here’s how it works:

1. The student(s) who will submit the awards for your team must create an account in STMPLGIS  If you’ve already signed the Consent & Release form on line, you’re all set.  If you don’t want to sign that form online, that’s ok.  You can create a student award submission account in STMPLGIS with just your team number, name, email address and a phone number. 

2. The team Main or Alternate contact logs into TIMS to assign the student(s) who will submit the awards for your team.   

3. The student(s) who will submit the awards for your team logs back into STMPLGIS where they will then have access to the award submission section.

I know it looks like a lot of steps, but the new Award Submission system is designed to prevent a number of problems teams (and judges) had in the past.  It verifies the person submitting the award really is from your team, it allows teams to edit the submission right up until the deadline and behind the scenes, it will make the volunteer judges’ lives a lot easier.   More details can be found here

33 days until Robot Ship Day
See you there! 

Posted by Bill at 10:33 AM 0 comments 
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Thursday, January 14, 2010

And still more updates 

Good Morning Teams, 

I want to thank the Kickoff Coordinators who made 57 local Kickoffs possible this year.  These volunteers find a place to hold the kickoff (not an easy thing to do), they organize everything that happens at the event, (broadcast screening, field element construction, workshop preparation, food delivery, speaker support, kit distribution, etc.), they accept shipment of the kit of parts (which comes from a bunch of different places at a bunch of different times) and once you leave the building with your kit, they have to ship all sorts of paperwork back to FIRST.  My personal thanks to the heroes who made the kickoffs happen this year.  We couldn’t have done it without you.

Oh, and if you’ve indicated in TIMS that you’re missing something that should have been handed out at kickoff, but wasn’t.  It’s coming.  Right now the Kickoff Coordinators and our Kit of Parts Engineer are tracking down the shipments that didn’t arrive at the Kickoffs in time, they’re routing them back to Manchester, NH and we’re packaging up the contents to send to teams.

If you didn’t attend a Robot Quick Build Session at your local Kickoff, but are curious about what happened there, the training materials are now available on our website here 

Field drawings are available on our website here. We’ve made a few changes to these drawings :
GE-10027 – Tower, Assembly
GE-10029 -  Side, Tower
GE-10030 – Base, Tower
GE-10061 – Goal Assembly
GE-10062 – Chain Assembly

And added two drawings:
GE-10065 – Insert Tower
GE-10066 – Hanger, Chain

Don’t worry, the changes shouldn’t affect how the game is played, they mostly just make the elements more robust.

40 days until Robot Ship Day
See you there! 

Posted by Bill at 10:56 AM 0 comments 
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Wednesday, January 13, 2010

Team updates and what to do if you have a question 

Good Morning Teams, 

Team Update #1 was posted yesterday. Be sure to check it out. Every year we create a new game, and every year, thanks to the questions asked by teams, the game manual evolves during build season.   Updates  are posted every Tuesday and Friday, so check this page often 

If you have a question about the game, the game manual or the 2010 FRC season let us know at http://forums.usfirst.org  (live as of noon ET today).  The GDC regularly reviews and answers questions on this forum.  There might be a small delay before an answer is posted, or if you asked a question someone else already asked, you might be directed to an already existing answer, but you will get a response.  Keep in mind, the Q&A system is for questions about rules.  The GDC will not review your specific robot design.

New this year, the FRC forum includes a Competition Discussion area where teams can exchange posts on everything from game strategy to Gracious Professionalism.  There is even a ‘Standardization’ section teams may use for such things as coming up with consistent ways for robots to hang from or lift each other in this year’s game.  I look forward to seeing your ideas.

41 days until Robot Ship Day
See you there! 

Posted by Bill at 9:46 AM 0 comments 
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Tuesday, January 12, 2010

Important updates 

Good Afternoon Teams, 

Tomorrow, Wednesday, January 13th at 11:59pm is the deadline for teams to indicate in TIMS if they are missing anything from their Kit of Parts.  If you haven’t done it yet, download the kit of parts checklist check your kit and let us know if you need a replacement part. 

Today is supposed to be opening day for teams to submit for the Chairman’s Award, the Woodie Flowers award and the Website award.  I say supposed to, because it won’t be.  We’re building a new system for award submission and it’s not quite ready yet.  Watch this space.  I’ll let you know when the system goes live.  In the mean time, you now have time to go over your award submissions one last time before you have to hand them in. 

FRCMastery.com went live at kickoff.  Check it out.  There are free Video Tip Jar lessons on programming your robot in LabVIEW.

Also, we’re official!  The FRC Logo is now copyrighted.  Don’t worry; teams are still welcome to use it on their websites, documents, t-shirts, robots, etc. In fact, we encourage you to use the logo to promote FRC.  The graphics and logo standards are available here. 

42 days until Robot Ship Day
See you there! 

Posted by Bill at 12:14 PM 0 comments 
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Monday, January 11, 2010

My Sympathies to the family and team 

Good Afternoon Teams, 

I imagine by now many of you already know about the bus accident that happened in Connecticut on Saturday.  It is with deep sadness, that I tell you, members of Team 3125, Pirates of the Pythagorean, from the Greater Hartford Academy of Mathematics and Science were traveling to the Farmington, CT Kickoff when their bus collided with another vehicle on Interstate 84 in Hartford CT. One FIRST student died and 17 other members of the team were injured.  Most of the students were released from the hospital over the weekend and I wish them a speedy recovery.

Paul Gudonis, President of FIRST traveled to Connecticut to share our condolences with representatives of the High School.  He will be returning for the funeral service of Vikas Parikh on Tuesday, January 12, 10 a.m. at Carmon Windsor Funeral Home, 807 Bloomfield Ave., Windsor, CT. 

If you wish, you can make an online condolence at www.carmonfuneralhome.com

43 days until Robot Ship Day
See you there! 

Posted by Bill at 3:40 PM 4 comments 
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Wednesday, January 6, 2010

Got any plans for Saturday? 

Good Morning Teams, 

If you’re attending a kickoff, consider bringing a dolly or hand truck with you to make kit of part pick up easier on your back.  Also, heads up.  While you are picking up the kit this year, you will be asked to open a security tag on one of the plastic totes and confirm the classmate computer is inside.  I suggest you bring your own clippers or wire cutters.  This process might slow down the line, so please be patient.  We want to make sure everyone goes home with everything they need.

The encrypted chapters are now available here http://www.usfirst.org/roboticsprograms/frc/content.aspx?id=452

Did you know planning for the 2010 game started at a meeting of the GDC the afternoon of the 2009 kickoff?  It’s true.  And while you’re brainstorming robot designs after kickoff this Saturday, the GDC will be discussing the 2011 season.   My thanks to all of them for their hard work to create this year’s game.  It’s your future.

Did any of you notice that I wore the 2009 Championship Alliance Captain hat during the Kickoff last year?  

Oh and there might be a good reason to monitor the  FRC landing page of the usfirst.org website today…

3 days until the 2010 Kickoff
See you there! 

Posted by Bill at 9:34 AM 0 comments 
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Wednesday, December 30, 2009

Loose ends 

Good Afternoon Teams, 

As 2009 winds down, we’re putting the finishing touches on the plans for Kickoff.  We have most of the pre-recorded sections of the kickoff broadcast ready to go and we will start converting the SNHU gym into a sound stage Wednesday, January 6th.  If you can’t make it to an official kickoff site to view the broadcast, you can tune into either NASA TV or the NASA webcast from home. Information is available here http://robotics.nasa.gov/ and the final details will be added to that site next week.

The winning Safety Animation has been chosen and will be shown during the Kickoff broadcast. The top six finalists were: Teams 61, 100, 226, 342, 375 & 1625.  My congratulations and thanks to everyone who submitted an animation.

The decryption test will be sent out in an email blast December 30th and the encrypted sections of the manual will be posted next week .  I strongly advise teams to download these sections before the kickoff so you’ll be ready to go the moment the encryption code is revealed.

We’re packing and shipping out Kits of Parts this week and everything is in motion to get 1,757 teams and 1,757 kits of parts to 58 kickoffs all at the same time.  We will then ship remaining 54 kits to teams who paid to have their kit delivered to their location. Yes, that’s a total of 1,811 FRC teams competing this year.  I expect things will get really interesting, especially with the game the GDC has planned for you.

I want to wish you an exciting (and healthy) 2010.

10 days until the 2010 Kickoff
See you there! 

Posted by Bill at 3:48 PM 0 comments 




Thursday, December 24, 2009

Season’s Greetings 

Good Morning Teams, 

I wish you a happy winter holiday of your choice.  FIRST will be closed Friday, December25th returning  Monday, December 28th

The FRC Season News and Email Blast page now has its own RSS feed.  

A game hint should appear on the FRC landing page of the usfirst.org website today….

16 days until the 2010 Kickoff
See you there! 

Posted by Bill at 10:15 AM 1 comments 
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Tuesday, December 15, 2009

Maybe a little too soon 

Good Evening Teams,

It's come to my attention that section 5 of the manual was posted today with some errors.  Please stand by.  A corrected version will be posted as soon as possible tomorrow morning.  I apologize for any inconvenience or confusion this may have caused.  

25 days until kickoff
See you then! 

Posted by Bill at 6:43 PM 3 comments 
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New and News 

Good Morning Teams, 

Keep an eye out.  Sections 4 and 5 of the 2010 FRC manual will be posted very soon. 

New in Section 4 Robot Shipping: 
We need your help to make the FedEx donation stretch as far as possible so we don’t exceed the total and have to pay extra like we did last year.  What can teams do?  Keep your robot crate as light as possible.  Freight shipments are charged by weight, so the fewer pounds FRC teams ship this year, the further the FedEx donation can stretch.  You can make a difference by carrying that extra toolbox in your car rather than shipping it in your crate, or deciding to pack 1 drill rather than 2.  Every little bit helps!

As part of this effort, FRC has decided to raise the overage fees for teams whose crates are heavier than the 400 pound limit.  We hope that this will provide even more incentive to keep crate weight down and not have FRC exceed the FedEx shipping donation.  Pack carefully.

New in Section 5 Awards: 
We won’t be using FIRSTAwards.org anymore.  Instead, Team Main Contacts will assign up to four students in TIMS as Award Submitters.  The student Award Submitters will then be given access to the award submission section of the new Student Team Member Information System.   The site opens for submissions at noon EST January 12, 2010 and closes at midnight EST February 18, 2010.  Decide now who’s going to be responsible and make sure your Main Contact gets their names into the system.

Plus, there’s a new Coopertition Award.  All the details are in Section 5

News on the FRC Staff:
Late last week we bid farewell to Neil Rosenberg the FRC Engineering Manager.  Neil had a positive effect on FRC during his three years with us and will be missed.  We wish him and his wife the best as they move to North Carolina to begin the next phase of their lives. 

We’re looking for a new Engineering Manager and have had several inquiries from the first community.  The position is posted here 

25 days until the 2010 Kickoff
See you there! 

Posted by Bill at 11:41 AM 0 comments 
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Wednesday, December 9, 2009

Working in a winter wonderland 

Greetings Teams, 
We’re having some snowy weather here, but it’s not slowing us down. The “elves” on the first floor are building field components while the fourth floor “elves” are helping get late teams registered for kickoffs and competitions. 

Blair Hundertmark (he’s an Emcee at Championship) had a really good suggestion this week. When you’re building your cart this season, make sure to put your team number on it. Blair points out that once teams carry their robots out onto the field, the volunteers working the event often don’t know who’s empty cart is whose. If your cart is numbered, the Emcee can return your flag or prop during game play without having to search for a team member who isn’t busy driving the robot and the Field Reset Crew can keep track of carts when they have to be moved. It would save a lot of time and aggravation, so please, take a minute and put your team number on your cart.

We will have final information for you soon on the new crate shipping overage rule. Every time a team ships crate that weighs over 400lb the expense is charged against the total FedEx donation (for those of you who haven’t heard, FedEx donates a dollar amount and when it runs out –like it did just before championship last year – FIRST has to come up with the difference.) The $55 fee we charged teams for overweight crates in the past doesn’t cover the expense any more (the fee has held steady over the years, the cost of shipping has not). What’s taking so long is we’re looking for a fair way to charge teams who exceeded the crate weight while allowing some margin of error for differences in scale calibration.

If your team has started to meet please keep in mind you can’t design, fabricate or assemble any elements intended for the final robot prior to Kickoff. I know the 2010 rules won’t be released until kickoff, but I don’t expect the intent of this rule to change dramatically for 2010. More details can be found in of Section 8 of the 2009 Competition Manual here. 
31 Days until Kickoff
See you there! 

Posted by Bill at 12:47 PM 2 comments 
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Monday, December 7, 2009

Reports of my demise have been greatly exaggerated 

Good Morning Teams, 

I feel a great deal better and am back in the office.  I suspect it was the hospital food and the boredom that finally got me out of bed.  Thank you for all your kind wishes.  Watch this space for news as FRC gears back up to full speed for the Kickoff and 2010 season!

33 days until the 2010 Kickoff
See you there! 

Posted by Bill at 10:15 AM 6 comments 
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Thursday, December 3, 2009

Still Not Bill #2 

Hi Everyone,

This is Frank again, still guest blogging for Bill.  Bill is still in the hospital, but you’ll be happy to know he was feeling well enough yesterday to ask to have his laptop brought to him so he could get back fully in the communications loop.  You can’t keep a good man down!

In addition, I’m very pleased to let you know that an early version of the FRC Java software is now available for download at http://first.wpi.edu/FRC/frcjava.html . I know we promised this for November, and I apologize for being a few days late, but I think you will be very happy with the results.  Our hats off to the extraordinarily dedicated Java beta test teams and the developers for all their hard work!  Veteran teams, I encourage you to open your doors to rookies in your area interested in getting an early look at Java and how it works with the robot.  Remember they don’t have the advantage of having last year’s control system to experiment with.

37 days until 2010 Kickoff
See you there! 

Posted by Bill at 1:30 PM 0 comments 
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Wednesday, December 2, 2009

Still Not Bill 

Hi Everyone,

This is Frank Merrick, FRC Deputy Director “Guest Blogging” for Bill while he is in the hospital.  I want to thank the FRC community for the outpouring of best wishes for Bill.  This just goes to show FRC is more than about the robots!  We hope Bill will be able to leave the hospital in the next few days. In the mean time, I want you to know:

The first three sections of the 2010 Game Manual are available here. 

The link where teams may register for 2010 Championship housing is live here. 

38 days until the 2010 Kickoff
See you there! 

Posted by Bill at 9:56 AM 0 comments 




Tuesday, December 1, 2009

An unexpected change in plans 

Hi Everyone,

This is not Bill typing.  Bill was taken ill last Saturday and is resting comfortably in the hospital waiting for test results.  Kickoff will happen on schedule and the FRC events will run as planned, but here at FRC we’re a man short and a bit off balance.  Bill will return to blogging in the near future and if there is any breaking news before he gets back to full strength I’ll be sure to let you know.

39 days until Kickoff
See you there! 

Posted by Bill at 11:14 AM 11 comments 
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Wednesday, November 25, 2009

If you already know you’re going to Championship 

Good Morning Teams, 

I just learned that hotel registrations for Championship will go live next Wednesday, Dec 2nd.   Steel Meetings doesn’t have their website ready yet, but details will be included in an email blast soon.

45 days until the 2010 Kickoff
See you there! 

Posted by Bill at 10:50 AM 0 comments 
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Tuesday, November 24, 2009

In case you’re busy Wednesday, here’s this week’s post early 

Good Afternoon Teams, 

We want to know who you are.  New this year, we’re asking FRC teams to complete a team roster in the Student Team Member Information System.  If everything goes well, students will be able to sign their 2010 Consent and Release form electronically here starting December 3rd.  Team Main Contacts will receive an email blast with details when the system is ready.  Remember, anyone can see email blasts and news items as they happen here.  We’re planning to add RSS to that news page and to the team update page when everyone gets back from the holidays next week.  I’ll let you know when it goes live.

As of this morning we have 1746 FRC teams registered for the 2010 season competitions.  Only 1264 of you have signed up to attend a local kickoff event.  Remember, if you arrange to have your kit shipped directly to you, you pay the shipping.  If you pick up your kit at a local kickoff, we pay the shipping (no, the FedEx donation doesn’t cover the kit of part shipments this year).  If you can make it to a local kickoff, you’ll have your kit in hand sooner and at no additional expense to your team.  Kit and kickoff registration ends December 4th so there’s still time to look for an event near you 

And just because I appreciate your checking this blog regularly, here are a few little known facts about this year’s kickoff.  We start setting up for the broadcast on Wednesday (it takes a lot of work to turn a basketball court into a soundstage).  This year you will be able to see the Game Design Committee in action (we videotaped some of the meetings).  And the live broadcast is scheduled to begin at 10:00AM EST.

46 days until the 2010 Kickoff
See you there! 

Posted by Bill at 4:30 PM 2 comments 
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Wednesday, November 18, 2009

Odds and Ends 

Good Morning Teams, 

Thanks to the generosity of Rockwell, all teams (not just rookie teams) will receive a panel signal device in their Kit of Parts this year.

FRC will continue to adhere to its tradition of not reviewing film or electronic replicates of game play during competitions.

Filming for the 2010 game reveal at Kickoff will begin at headquarters this coming Monday.  No, I’m not going to tell you how long I expect it will take to fill the pool for filming.  I’m not going to give you any hints at all.   Ok, the Kickoff may look a little different this year, but that’s all I’m saying.

We’re trying to reduce the overwhelming number of email blasts sent to your team Main Contact, and we’re trying to make information more accessible to team members, so you’re going to notice a change this year.  We’re going to post general information and news items here  as they become available.  We’ll then email blast the Main Contacts every Thursday with pointers to new items on this page to remind teams to come take a look.  You never know when something interesting might be posted (Don’t worry, we will always tell your Main Contact about it in the next Thursday email blast so teams won’t miss out.)  Team Updates related to the game and game manual will continue to be posted here 

And speaking of email blasts, next week the FRC email blast will be a day early  (due to the holiday) and will have news for teams interested in programming in Java during the 2010 season.

52 days until the 2010 Kickoff
See you there! 

Posted by Bill at 9:04 AM 5 comments 
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Thursday, November 12, 2009

Dartfish Software Evaluation 

Good Afternoon Teams,

Thank you to everyone who applied to evaluate Dartfish Software.  Emails were sent to those teams this morning, so now I can share the list with you. You may notice there are 56 teams listed, Dartfish was willing to increase their support, so we included more applicants than originally planned. 

33    Killer Bees
49    Robotic Knights
56    Robbe Xtreme
68    Truck Town Thunder
71    Team Hammond
88    TJ2
93    N.E.W. Apple Corps Robotics
111    WildStang
241    Pinkerton Robotics
287    William Floyd Robotics
486    Strath Haven Positronic Panthers
562    S.P.A.R.K.
620    Warbots
801    Horsepower
816    Panthers
910    The Foley Freeze
987    HIGH ROLLERS
1094    Channel Cats
1245    MoHi Shazbots
1306    Badger B.O.T.S.
1391    Westtown Robotics
1418    Vae Victus
1510    Westview Wildcats
1543    The Riddler Revolution
1566    Ammoknights
1585    Holzy's Army
1625    Winnovation
1696    Sun River Valley Science Club
1739    Chicago Knights
1743    Short Circuits
1758    Technomancers
1795    SOT  Technobots
1803    Vikings
2056    OP Robotics
2175    Fighting Claculators
2252    Mavericks
2283    Panteras
2352    Metal Mayhem
2369    MTC
2388    The Robot Pirates
2421    Rolling Thunder Robotics
2435    Soldiers of Technology
2459    Golden Hawks Robotics
2506    Saber Robotics
2561    Arlington High School
2576    Corazón de Chileno
2761    Clovis North Robotics
2791    Shaker Robotics
2813    Gear Heads
2932    Pueo Engineering
2962    EagleBots
2988    Fish Named Bob
3096    Highlanders
3155    Coyotte
3256    WarriorBorgs
3276    Wildcats


Evaluation teams will receive their software and license by November 20th.  You can follow their progress and ask questions here

58 days until the 2010 Kickoff
See you there! 

Posted by Bill at 2:21 PM 0 comments 
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Wednesday, November 11, 2009

something to think about while I'm off for Veteran's Day 

Good Morning Teams, 

I’m excited to announce that this year, FRC is offering a Coopertition™ Award.  Details will be in the awards section of the FRC Competition Manual coming soon.  Also new in 2010, the Driving Tomorrow’s Technology Award will become the Engineering Excellence Award (still sponsored by Delphi) and Autodesk will retire both the Visualization Award and the Inventor Award in order to introduce the Excellence in Design Award (with expanded software options).

If you’re getting excited about the 2010 season, you may want to tune in.  WPI will be hosting a webinar on the 2010 FRC Control System on Saturday, 11/14, from 10AM to 3 PM EST.  Webinar participants will be able to ask questions directly of some of the system developers.  Participation is free.  More details can be found at http://first.wpi.edu/Workshops/frccon932.html.

Back, on September 29th I posted a link to the rookie/veteran kit variations document on the usfirst.org website.  Today I can clear up the TBD.  The 2009 robot radios have been proven to work with the new system so veteran teams will be asked to reuse last year’s radio.  

And don’t forget to visit the safety page of our website  where the new FMA contest is posted.

59 days until the 2010 Kickoff
See you there! 

Posted by Bill at 9:48 AM 2 comments 
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Tuesday, November 3, 2009

River Rage and Dartfish 

Good Morning Teams, 

The Delta field performed well at River Rage over the weekend.  We identified a few items that we’re taking back to the drawing board, but on the plus side, not only did the field stand up to a full day of real competition, there were some people in the audience who didn’t realize the field wasn’t standard until they got a closer look.  My thanks to River Rage for allowing us to use their event for testing. 

We also had 8 teams lend us a hand with a quick test of the new Driver Station hardware while we were there.  They plugged their controllers into the new classmates and played three matches, changing sides, and changing alliances without any major hiccups.   My thanks to teams 20, 88, 134, 839, 1058, 1073, 1519 and 1735.

Unfortunately the link I provided in Friday’s blog (and the link included in this morning’s email blast to teams) has changed.  If you are interested in evaluating Dartfish software this fall, please apply at http://www.usfirst.org/forms.aspx?ekfrm=15875

67 days until the 2010 Kickoff
See you there! 

Posted by Bill at 1:13 PM 0 comments 




Friday, October 30, 2009

Dartfish Software Evaluation Opportunity 

Greetings Teams,
    
I’m looking for 50 FRC teams to evaluate movement analysis software.  I know this is short notice, and it’s a quick turn around, but if your team would like to lend us a hand between now and Dec 31st, I’ve got an opportunity for you.  Here’s information on the software and here are the system requirements for your computer and video camera.  Teams participating in the evaluation will have to take three online training sessions, evaluate their robot design and performance using the software, create and upload at least one video here, and complete evaluation questions by December 31st.

We’ll announce the teams that are chosen for the evaluation on November 13th.  Dartfish will start emailing software and licenses to those teams shortly afterwards and everyone will be able to see the evaluating team’s progress online by December.

If you’re interested here’s where you can apply to participate.

71 days until Kickoff
See you there! 

Posted by Bill at 2:32 PM 0 comments 
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Thursday, October 29, 2009

A day late, but with good reason 

Good Afternoon Teams, 

I know I missed my usual blog posting day yesterday.  Things have been a busy around here.  Registration for Kickoff, Second Events and Championship are all open (by the way unrestricted registration opens next week at Noon, on November 5th).  Construction of game elements is underway (and taking up most of the available workspace).  The space FIRST shares with See Science Museum has to be cleared out because the Dinosaurs are coming (which is creating a challenge as we look for enough room  to pack road cases for the fourteen fields we’ll have on the road this year).  Kit of Parts items are starting to come in (cross your fingers they will all arrive in time).  And we’re recruiting volunteers to run events (which involves background checks and lots of training). 

As if we didn’t have enough to do, we’re also preparing what we’re calling the Delta field for its first trial run this weekend at River Rage in Manchester, NH.  We’ve been playing around with lower cost field construction options with the idea that maybe if we had more fields we could hold more events.  The ideas for using the Delta field are just in the planning stage, but the Delta Field itself is starting to take shape.  I want to thank the River Rage planning committee for this opportunity to test it under field conditions.   In addition, three teams will run their robots during the event using Java software.  So, as you can see, there’s a lot for us to juggle right now.

72 days until the 2010 Kickoff
See you there! 

Posted by Bill at 2:30 PM 1 comments 
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Wednesday, October 21, 2009

Robot Inspections 

Good Afternoon Teams, 

We’ve been reviewing the robot inspection process as we prepare for 2010 and there are a few things I want you to know.  First, there should be no surprises for a well prepared team at the robot inspection station.  The robot inspection details are provided to teams on our website in the game manual  and any updates or changes to the game manual are first discussed by the GDC on the Q and A section of our forums and then published  in the team updates which are posted on our website.

Second, if you have come to the robot inspection booth well prepared and are asked to make an alteration to your robot that you feel is counter to the information provided in the game manual and updates, you may ask (nicely) for the Lead Robot Inspector to make a ruling.  The volunteer Robot Inspectors at each event are doing the best they can, with the training they have received.  If you disagree with their interpretation, and can back up your opinion with documentation from the forums & updates, then you should ask to speak with the Lead Robot Inspector.  This is the person who trained the Robot Inspectors for the event and who should not only have the latest rulings from the GDC, but who will also want to know if their Robot Inspectors are misinterpreting something from those rulings.  

Third: If you do ask (nicely) for a ruling by the Lead Robot Inspector, his or her ruling is final.  

80 days until the 2010 Kickoff
See you there! 

Posted by Bill at 4:46 PM 0 comments 
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Monday, October 19, 2009

The Information I Promised last Friday 

Good Afternoon Teams,

Here’s the early draft of the robot shipping process I promised last week.  Nothing is final until the Game Manual section 4 Robot Transportation is published, but right now this is pretty much how we think it will work. 

If you plan to attend two or more events, take a look at the chart below.






82 days until the 2010 Kickoff
See you there! 

Posted by Bill at 4:57 PM 0 comments 
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Friday, October 16, 2009

before you pick your second event 

Good Afternoon Teams, 

Second event registration opens next Thursday, October 22nd.  I know that the “bag and tag” section of the Game Manual isn’t available to teams yet, so I understand teams interested in registering for second events will have some concerns if either of their events are “bag and tag”, but I encourage you to go ahead and sign up for the events you most want to attend.  Here at FIRST we’re working hard to find solutions to the logistical issues created by the “bag and tag” pilot.  I will have a draft of the robot shipping process ready for you by Tuesday of next week.  Nothing is final until the Game Manual section 4 Robot Transportation is published (we have to finalize details with a lot of stakeholders), but I should have a pretty good idea on Tuesday of how we expect the process will work.

85 days until the 2010 Kickoff
See you there! 

Posted by Bill at 4:38 PM 0 comments 
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Wednesday, October 14, 2009

Are you ready to register for kickoff? 

Good Afternoon Teams, 

Kickoff registration opens this Thursday.  Remember it’s in your team’s best interest to attend a Kickoff.   FRC pays to ship Kits of Parts to Kickoffs that have 8 or more teams registered, so if you can get to a Kickoff, you can save your team the cost of shipping a Kit to your work area (and avoid the wait).  Many Kickoffs offer workshops or other special events and all Kickoffs provide an opportunity to connect with other teams in your area.  The full list of Kickoffs is here.   Click on any Kickoff name to reveal more details.

Last week the Discovery Channel came to FIRSTplace to film Dean Kamen and several local NH teams for an “I love the World” commercial that will be aired this Fall. 

Don’t know what FIRSTplace is?  They can describe it better than I can. FIRSTplace


National Instruments and Wind River have not finished their compatibility testing with Windows 7, and thus won’t be supporting it for the 2010 FRC season. We don’t know of any reasons why it wouldn’t work, but wanted to let you know that if you use the development software on Windows 7, you do so at your own risk. (this paragraph updated 10/15 to better reflect what I meant to say.)

A while back I asked for your opinion about pins versus medallions.  Responses were weighted in favor of pins, but we’re going to stick with medallions for 2010.  It turns out FLL and FTC ordered medallions from a supplier that quoted their prices based on the assumption that FRC would place an order as well.  Since all the FIRST programs are in this together, FRC will stick with medallions for one more year out of support for FLL & FTC.

87 days until the 2010 Kickoff
See you there! 

Posted by Bill at 11:40 AM 2 comments 
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Wednesday, October 7, 2009

Late Breaking News 

Good EveningTeams, 

Stand by.  Late breaking information on the location of the 2011, 2012, & 2013 FRC Championships should be available soon on the usfirst.org website.  Check it out.

94 days until the 2010 Kickoff
See you there! 

Posted by Bill at 6:13 PM 2 comments 




Wednesday, October 7, 2009

got'ta go 

Good Morning Teams, 

Due to a computer glitch, the lowest rookie team number for 2010 is 3123 not 3130 as I announced on Sept 2nd.  I’m sorry for any inconvenience this miscommunication may have caused.

If you want to know what the Beta teams are up to, you can ask them yourself here. Beta teams are monitoring the forums and will reply to your posts.

Supporting FIRST has been included in one of the final 16 categories of Google’s Project 10^100.  Go to http://www.project10tothe100.com/submit.html?id=T09

 HYPERLINK "http://www.project10tothe100.com/submit.html?id=T09" http://www.project10tothe100.com/submit.html?id=T09 to see more.  Voting ends Thursday, October 8th.

The Game Design Committee met in Manchester this past weekend for what may be the last onsite meeting of the 2010 design season.  We finalized field details and discussed awards, safety, game rules, robot solutions, the idea of including rule intention explanations in the game manual in the future, methods of reducing penalties, bumper rules and co-opetition.  Dean preferred the pot pie over baked haddock or the vegetarian option and Kate beat everyone on the field with her robot drive skills.

We also reviewed the software programs for 2010; LabVIEW, C/C++ and Java, CAN, robot inspection, robot size and robot scoring by….. oops, I’m late for the 9AM meeting.  More to follow.

94 days until the 2010 Kickoff
See you there! 

Posted by Bill at 8:56 AM 0 comments 
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Tuesday, September 29, 2009

The rest of today's post 

Good Afternoon Teams, 

There are just two days left until FRC registration opens to teams.  As you’re considering your event location choices, here are three things you should know.

1) FIRST is striving to ensure all FRC Regional Events have a minimum of 10 qualification rounds.  Traditional FRC Regional Events may only have a half-day of practice rounds on Thursday before qualification rounds begin.   Sacramento and Pittsburgh (which are piloting a new, more time compressed competition format) will allow teams in as early as possible to maximize practice time.  Practice matches will be run during load-in at Sacramento and Pittsburgh (probably on the practice field) and qualifying matches will begin sometime Friday morning.  The schedule for Michigan District Events will be similar to last year.  Our goal is to increase the number of qualification matches for each team while reducing the amount of time students miss school and volunteers must take off from work.

2) Also new this year is an expanded “Bag and Tag” pilot program for robots.  Last year Michigan teams placed their robots in “isolation bags” on robot ship day and delivered them to the event themselves.  This year teams outside of Michigan attending Kansas City, Sacramento, Pittsburgh, Oklahoma City, Waterloo and Toronto FRC Regionals will be included in the pilot “Bag and Tag” program while Michigan teams continue the “Bag and Tag” program at all Michigan Events.  Isolation bags will be provided to teams and directions for utilizing the system will be released soon.  Teams going to any of the “Bag and Tag” events will be required to bring their robot with them as outlined in the directions.  Shipping will not be available to “Bag and Tag” events.  Teams may not “Bag and Tag” robots for any other event.  Teams going from one of the “Bag and Tag” events to another Regional Event or to the FIRST Championship will take their robots home to crate them for FEDEx pickup and shipment to the next event. 

3) Several Regional Events will be piloting a variety of cost effective measures this year.  Oregon, Bayou, Florida, Pittsburgh, WPI, Utah, Connecticut, Colorado, Las Vegas, Sacramento, North Carolina, Michigan State Championship and possibly a few others, will all explore methods of providing the same high-energy, high-quality experience of a Traditional FRC Regional Event without the same expense.  Our hope is to find ways to continue to hold costs down in the future by using locally procured and implemented resources.

102 days until the 2010 Kickoff
See you there! 

Posted by Bill at 4:02 PM 5 comments 
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Rookie vs. Veteran Kits with more to come 

Good Morning Teams, 

FRC is very aware of team funding concerns, especially in light of the recent economic slowdown.  Woodie and I had a long conversation recently about the cost of the FRC program and the challenges teams face when raising money.  We are aware veteran teams sometimes accumulate a surplus of items from the kit of parts.  There will always be a debate about veteran teams having the ability to maintain a second robot and driver station.   We can appreciate the importance of having an additional “demo/show” robot and realize there will always be a debate about a second “practice” robot giving some teams a competitive advantage. 

We are constantly looking for ways to control costs and still provide an extremely high level learning experience for all FRC teams.  I believe as FRC continues to grow, we will need to do things a little differently to enable that expansion.    Asking Veteran teams to reuse items in the Kit of Parts is a step in that direction.  We may not always get it right, but in the spirit of innovation and continuous improvement we will continue to test concepts intended to enable us to sustain significant growth without losing quality.

You can find information on the 2010 Veteran and Rookie Kits of Parts on our website.  We have included information on where to obtain additional quantities of these items on your own.  For more information on typical robot parts please refer to the 2009 Kit of Parts Checklist  until the 2010 Kit of Parts Checklist  is revealed at Kickoff.  The 2010 Kit of Parts will contain a new driver station for all FRC teams.  We believe Teams will be interested in the capability of the Classmate PC laptop Drivers Station. 

Keep an eye on this Blog.  I hope to be back later today with a list of Regional events where teams will bring their own robot this year.  I’m waiting on last minute details from some of the facilities (who have to agree) the drayage company (this affects them too) and reports from onsite visitors.  I know the clock is ticking.

102 days until the 2010 Kickoff
See you there! 

Posted by Bill at 9:34 AM 4 comments 
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Wednesday, September 23, 2009

Tune in Tomorrow 

Good Afternoon Teams, 

We still don’t have a complete FRC Event list, but I will post what we have on our website tomorrow, September 24th by noon EST.  Look here.  I will update the items marked TBD as details are finalized.

This year we are definitely considering permitting teams attending specific events to bag their robots and transport them to events themselves (similar to the Michigan District Pilot last year).  Stay tuned. 

Do you want to know what the Beta teams are up to?  Look here for Chapter 0 of the control system document.

And I promised you an update on the GDC meeting last weekend.  In addition to discussing scoring for the 2010 game, we previewed robot capabilities, discussed traction mechanisms, made decisions about the game manual, picked the game name and reviewed the current FRC awards.  Throw in gallons of Haagen-Dazs, a mountain of tacos and several interesting dry runs of the new game and it was a full weekend.

108 days until the 2010 Kickoff
See you there! 

Posted by Bill at 2:33 PM 1 comments 
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Friday, September 18, 2009

What about returning veteran teams 

Good Morning Teams, 

As you all know by now, FRC registration will be $5000 for Veteran teams and $6500 for Rookie teams (offset by Dean Kamen’s 2010 Founder’s Grant for new teams resulting in a final cost to Rookie teams of $5500)  But what if you’re a Veteran team who didn’t participate in 2009?  Don’t worry, we have a plan for that.  Returning veteran teams (teams that participated in the past, but didn’t play in 2009 for whatever reason) will be considered Rookie teams just for the purposes of registration (you are still Veteran teams in every other way) and Dean has agreed to make 2010 Founder’s Grants available for you too so you won’t have to pay the full $6500.

FRC Team event registration will open October 1st. 

And the GDC will be meeting this weekend.  I’ll tell you how it went in next week’s blog.

113 days until the 2010 Kickoff
See you there! 

Posted by Bill at 9:48 AM 2 comments 
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Tuesday, September 15, 2009

Beta Hardware and more 





Good Afternoon Teams, 

We’ll be shipping software to Beta teams this Friday and we now have enough of the new elements of the control system in house to be able to ship hardware to the Beta teams listed below.  Thank you to all the Beta teams for your help in preparing the control system for 2010.

67    HOT
115    Monta Vista Robotics Team
179    The Children of the Swamp
188    Woburn Robotics
330    BeachBot
339    Kilroy
488    Team Xbot
624    CRyptonite
1073    The Force Team
1089    Team Mercury
1511    Rolling Thunder
1577    SteamPunk
1714    MORE Robotics
1730    Team Driven
1746    Forsyth Alliance
1816    The Green Machine
1852    Amore
1912    Team Combustion

Over the summer we updated How to start an FRC team and the FRC team handbook.  Please share these files with people interested in starting new teams in your area, and if you see something that should be added or updated in either document drop us a line at frcteams@usfirst.org

The PBS documentary on FIRST that I mentioned August 19th is being aired around the country.  Check here to find out when it’s playing in your area.  

And, if one or more of your mentors work for Boeing, don’t forget to apply for the Boeing grant. (Boeing employees must apply directly to Boeing for consideration.)

116 days until the 2010 Kickoff
See you there! 

Posted by Bill at 3:32 PM 8 comments 
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Wednesday, September 9, 2009

Welcome back 

Good Morning Teams,

Welcome back from the holiday weekend.  I spent my time at the lake mulling over the options for 2010 and am feeling energized.  It’s too early to share the final details, but there will be change, so keep your options open as you plan for the season.

Robot shipping will probably work differently this year due to increased shipping costs.  We’re even discussing expanding the use of robot isolation bags (as seen in Michigan last year) to a limited number of locations.

You can also expect changes to some of the event schedules.  We might go with fewer days and longer hours, or we might start qualification rounds earlier in the event, but we are definitely looking for ways to maximize the number of plays teams get at events this year.

I ran across this article yesterday and like what Scott Kirsner has to say.  He even mentions Dean, Woodie and FIRST.  Check it out.

122 days until the 2010 Kickoff
See you there! 

Posted by Bill at 8:16 AM 2 comments 




Friday, September 4, 2009

Announcing the Beta Testers 

Good Morning Teams,

Thank you to everyone who applied to be a Beta Test Team.  There were a lot of strong candidates; unfortunately, we weren’t able to accommodate all of you. Emails were sent this morning to everyone who applied, now I can share the list with you.  

Testing C/C++
151    Tough Techs
179    The Children of the Swamp
188    Woburn Robotics
1158    Eagle Corps
1334    Red Devils
1511    Rolling Thunder
1714    MORE Robotics
1730    Team Driven
1816    The Green Machine
1946    AFR

Testing Java
20    The Rocketeers
67    HOT Team
294    Beach Cities Robotics
339    Kilroy
341    Miss Daisy
399    Eagle Robotics
624    CRyptonite
811    The Cardinals
957    SWARM
1073    The Force Team
1089    Team Mercury
1123    Autodidactic Intelligent Minors (AIM)
1160    FireBird Robotics
1279    ColdFusion
1421    Team Chaos
1557    12 Volt Bolt
1777    Viking Robotics
1852    Amore
2974    Team WALT
3006    West High FIRST Robotics

Testing LabVIEW
45    TechnoKats Robotics Team
103    Cybersonics
115    Monta Vista Robotics Team
122    Nasa Knights
330    BeachBot
441    Devil Dogs
488    Team Xbot
812    The Midnight Mechanics
1577    SteamPunk
1629    GaCo
1718    The Fighting Pi
1746    Forsyth Alliance
1912    Team Combustion

The Beta teams will receive directions and copies of the new software once they sign the 2010 Disclosure agreements.  Some of these Beta teams will be tapped to test hardware as soon as the elements become available.  You can follow the Beta Teams’ progress and ask questions here.

127 days until the 2010 Kickoff
See you there! 

Posted by Bill at 9:24 AM 1 comments 
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Wednesday, September 2, 2009

So, what about the classmate? 

Good Afternoon Teams,

If you were wondering what to do with the 2010 Classmate, worry no more.  The Classmate will be the primary feature of the 2010 Driver Station (connected to some other items to be revealed later).  I can also tell you Veteran teams should plan to reuse their 2009 cRIO and modules, camera and adaptor, air compressor, battery charger, servo, and joysicks.  We haven’t finalized the entire list as we’re still in discussions with some of our suppliers.  Watch for an email blast with more details coming soon. 

New this year FRC team members will be able to complete their Consent and Release forms electronically which should save a lot of paper.  Your team’s main contact will receive more details on how to set this up in TIMS.

The first rookie number in 2010 will be 3130.  We’ve learned over the years to hold a few team numbers back each season for situations like the ones described here. 

And in case you were wondering, even though this blog isn’t located on usfirst.org, it’s official.  

129 days until the 2010 Kickoff
See you there! 

Posted by Bill at 1:43 PM 1 comments 
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Monday, August 31, 2009

Breaking News 

Good Morning Teams,

Its official, the FIRST Board of Directors has approved the FRC District Event model. My thanks to the many dedicated volunteers who worked to make the 2009 Michigan District Pilot a success. There’s not enough time to get new district events off the ground for 2010, so this coming year we’ll only have District events in Michigan, but you can apply to host District Events in your area for 2011. All you need are a lot of teams in a limited area, dedicated volunteers with experience hosting FRC Regional Events and a 501 (c) 3 to take on the planning, coordination, execution, procurement and fundraising.

This is an exciting time for FRC. We’ve got the game for 2010 mostly pinned down, we’re working on the scoring, we’re building fields, we’re finalizing contracts for the Regional Events, we’re planning truck routes and we’ve put out bids for trophies, program books, and a host of other items that make the season possible.

Oh, and FRC pre-registration is open. Welcome to the 125 teams who have already committed to the 2010 season.

131 days until the 2010 Kickoff
See you there! 

Posted by Bill at 12:54 PM 2 comments 
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Wednesday, August 26, 2009

While I'm away 

Good Afternoon Teams,

I’m out of the office this week, so here are a few things to think about while I’m gone.

The GDC has two new members this year. They will be announced officially in September but since they’re already actively participating in planning for 2010 I want to welcome Paul Lazarus of White Dwarf Productions and Calum Pearson from Cirque du Soleil. With Paul’s video and Calum’s production experience, they have made some very interesting suggestions regarding this year’s challenge.

If you’ve heard anything about specific dates and specific locations for 2010 FRC competition events, please don’t take them too seriously. Not all of the contracts are signed and many of the details aren’t final, that’s why I haven’t published an official list yet. Be aware, dates and locations can still change. Cross your fingers. We’re trying to add two new competition events for 2010.

136 days until the 2010 Kickoff
See you there! 

Posted by Bill at 8:44 AM 1 comments 
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Wednesday, August 19, 2009

films and facelifts 

Good Afternoon Teams,

As of this morning, 37 teams have applied to beta test new hardware and software for the 2010 season. We’ll start reviewing applications after Monday’s deadline and post the results here by Sept 4th. If your team is interested in participating, you can find the on line application here.

The FIRST website is about to get a facelift. Changes will go live the week of August 24th. Check out our new navigation and upgraded mentor resources (plus new video and more pictures).

Do you remember how PBS filming at Regionals and Championship in 2008? The documentary is ready. More details are available here 

143 days until the 2010 Kickoff
See you there! 

Posted by Bill at 11:52 AM 3 comments 
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Thursday, August 13, 2009

a few details 

Good Morning Teams,

In my travels this week, I’ve heard a few questions from teams. To answer what I can:

· Kickoff will be January 9th. 

· Robot Ship will be February 23rd. 

· The competition season will be 5 weeks long. 

· Championship will be April 15-17th. 

· FIRST does not plan to share the list of items teams may reuse from the 2009 kit just yet. I should have more details for you in September as we finalize agreements with some of our kit of parts suppliers. 

· I’ll also be able to tell you where to purchase additional quantities of the reusable items then. 

· Yes the cRIO will still be available at the discounted price. 

· The classmate included in the kit of parts is being built especially for FRC. I’ll give you more information once Beta Testing starts.

I want to remind everyone who is busy with their calculator that the FRC Registration fee is not tied dollar for dollar with the Kit of Parts. FRC registration fees also go toward game development and prototyping costs, competition field construction, shipping Kits of Parts to Kickoffs, Kickoff production and a host of other hidden costs. 

We’re almost ready to Beta Test elements of the 2010 control system. An email blast will go out to teams soon, but if you’re interested in helping FRC over the next few months, apply here.

Heads up, Section 4 of the competition manual (Robot Shipping) may change this year. FRC is working with a FedEX packing engineer to review our current crate criteria in an effort to improve efficiency in shipping. 

Do you want to get the FIRST newsletter? Subscribe here.

149 days until the 2010 Kickoff
See you there! 

Posted by Bill at 8:45 AM 4 comments 
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Wednesday, August 5, 2009

Hot News 

Good Morning Teams,

I am very excited to announce that, thanks to cost cutting, the reuse of key items in the control system, a generous donation from Dean Kamen and careful planning on the part of everyone involved with FRC, the 2010 registration fee will be REDUCED this year to $5000 for Veteran teams and $5500 for Rookie teams.

Here’s how it works. Veteran teams will receive a Kit of Parts and reuse some of the elements from the 2009 control system. Rookie teams will receive a Kit of Parts containing everything in a Veteran Kit of Parts plus the reusable elements Veteran teams already have on hand. The official cost to Rookie teams will be $6500; however, Dean Kamen has generously offered to make a $1000 donation to FIRST for each Rookie team joining in 2010. That money will be applied to the Rookie team’s registration fee reducing the real cost to the team to $5500.

All kits of parts will include a Classmate PC for use in the driver’s station and all teams will have the option to purchase additional reusable components after kickoff.

The registration fee for teams to attend additional FRC events and the FIRST Championship will remain the same as last year.

157 days until the 2010 Kickoff
See you there! 

Posted by Bill at 10:10 AM 8 comments 




Wednesday, August 5, 2009

Where's Dean 

Good Morning Teams,

I know teams are starting to give serious thought to the 2010 season. Before you spend too much time planning and preparing, I want to remind everyone: don’t assume 2010 will be anything like 2009. I’ve already mentioned in this blog that we’re reevaluating everything from the kit of parts to the website. So, like Heraclitus said “the only constant is change”. (Well, what he actually said was in Greek, but that’s what he meant.)

Have you heard about the about the new Public Service Announcement Keanu Reeves filmed for us? The Marketing Department is encouraging TV stations across the country to play it, so if you see it in your area, let me know.

Our Kit of Parts Engineer and my Deputy Director are both at NI week with Dean this week. Dean will be giving the Thursday Keynote “Inspiring Present and Future Engineers to Innovate”. Kate and Frank will be connecting with Engineers from around the country promoting FIRST and recruiting support for FRC.

We received 433 responses to the Kit of Parts survey. Thank you to those of you who participated. We’re taking your input seriously.

157 days until the 2010 Kickoff
See you there! 

Posted by Bill at 8:20 AM 1 comments 
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Wednesday, July 29, 2009

using your head 

Good Morning Teams,

The Game Design Committee met this weekend and I want to compliment Dave Lavery who found a way to really use his head while testing game elements. It looks like we’ve agreed on the field design and goals of the game, now we’re working on making the rules as complex and complicated as we can. Just kidding, we’re really striving for clarity and brevity, but it’s a lot harder than it looks. We want a game where returning teams will face a challenge and rookie teams will be able to compete and that’s not an easy balance to create.

We’re listening carefully to team input gathered at the forums and through surveys. For those of you who asked, we are still evaluating the Michgan District events and are waiting for approval from the board before we consider plans for 2010 and beyond. We are also giving careful thought to ways to increase the number of plays for all teams in 2010.

Did you know FRC teams shipped a little over 1.5 million pounds of crates last year? Combine that with the 2.5 million travel miles I mentioned last week and you can see the challenge FRC faces every year to get robots to events. I’ll be visiting FedEx this week trying to find common ground between what FRC teams would like and what FedEx can realistically donate. 

164 days until the 2010 Kickoff
See you there! 

Posted by Bill at 8:49 AM 3 comments 
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Wednesday, July 22, 2009

change is on its way 




Good Afternoon Teams,

I see the pin question last week caught your attention. If we do go with a pin to replace the bronze participation medallions, we’re thinking about something similar to the enamel ones we gave as a thank you gift to Judges last year (see photo). As the price of everything goes up, saving money on something small like switching to pins frees up funds to cover other elements of the program where we can’t as readily control costs.

Behind the scenes, we’re updating the website, developing improvements to TIMS and VIMS and redesigning the local kickoff systems. Watch for all these changes coming in 2010. We’re also working out new standards for when teams split or combine that we’ll share with you soon. And we’ve taken a close look at where regional events are located in relationship to where teams are based. Did you know FRC teams traveled almost 2.5 million miles to and from FRC events in 2009?

The Game Design Committee will be back this weekend for another one of their diabolical planning sessions. I’ll let you know how that goes.

Oh, and the kit of part survey closes this Friday at midnight. Don’t be left out.

171 days until the 2010 Kickoff
See you there! 

Posted by Bill at 4:23 PM 4 comments 
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Wednesday, July 15, 2009

send me your input at FRCteams@usfirst.org 

Good Morning Teams,

Have I mentioned we’re actively reviewing elements of the control system for 2010? By the time we’re done, the new system should offer more features and monitor more functions. I can’t tell you much more than that without giving too much away, but the GDC knows all about what the proposed changes to the control system can do and are exploring creative ways to make use of the improvements during game play.

At the same time, Kate, our kit of parts engineer, is compiling the kit of parts for 2010 (thank you to the organizations that have already offered discounts or even donated parts). Please don’t forget to complete Kate’s kit of parts survey. She wants your input. And if you know of anyone willing to donate 1875 of something you’d like to use on your robot, let Kate know at FRCteams@usfirst.org

How would you feel about pins? Are you for or against the suggestion FRC stop handing out bronze participation medallions and provide year specific, game themed participation pins instead? The goal is to reduce costs while improving FRC visibility, but I’d like your opinion before we make any changes. Let me know what you think at FRCteams@usfirst.org


178 days until the 2010 Kickoff
See you there! 

Posted by Bill at 9:51 AM 9 comments 
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Thursday, July 9, 2009

We may need more fields 

Good Morning Teams,

This week FRC will complete the prototype for a lower cost playing field. The goal was to create something that looks and performs as well as the fields we use at Championship and the engineering department has done a great job. We will continue to use our existing 15 fields, but now we can explore the possibility of expanding with this new design.

I mentioned last week that the Chairman’s Award info would be posted soon. It’s here.

And finally, congratulations to Dave Lavery’s team 116. Ten girls from Epsilon Delta participated in a White House Roundtable marking the 37th anniversary of Title IX. For more details look here.

184 days until the 2010 Kickoff
See you there! 

Posted by Bill at 8:56 AM 0 comments 
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Wednesday, July 1, 2009

What do Crackerjacks have to do with anything? 

Good Morning Teams,

The Game Design Committee has come and gone and we’re a lot closer to having a game for 2010. We liked most of what the first floor engineering team prototyped for field elements (although there will be a number of changes) and we’ve started to focus on how to play the game. Let’s see. What can I tell you? Dean decided he likes mini Haagen-Dazs coffee ice cream cups. I learned Dave drinks diet Coke and you’d be surprised how much fun a bunch of engineers can have with a case of Crackerjacks. We’ve scheduled our next meeting already and in September we’ll introduce you to some of our newest members.

The Chairman’s Award criteria will be posted on our website as soon as the final details are decided. (I know it’s late, but I’d rather wait and post it when it’s complete.) If you’re itching to get started you should know that this year, submissions will have to include a video. Paul Lazarus of White Dwarf Productions has posted two very helpful videos here www.youtube.com/whitedwarfprods to get you going.

192 days until the 2010 Kickoff
See you there! 

Posted by Bill at 11:49 AM 3 comments 
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Thursday, June 25, 2009

The GDC is coming! 

Good Morning Teams,

We’ve cleared the last of the 2009 season equipment off the first floor. (Field refurbishment will continue in our warehouse all summer.) We’ve laid out carpet salvaged from Championship and set up field #1. We’ve stocked up on soda, arranged for food to be delivered at regular intervals and cancelled our weekend plans. The Game Design Committee (GDC) is coming for an onsite meeting.

The kit of parts survey is ready. Please give us your feedback. We share some of your comments directly with suppliers and pay close attention to all your opinions as we make decisions for next year’s kit of parts. Let us know what you think.

198 days until the 2010 Kickoff
See you there! 

Posted by Bill at 1:14 PM 0 comments 




Wednesday, June 17, 2009

need an internship? a milling machine? 

Good Afternoon Teams,

Are you studying for your EE? FRC needs a summer EE intern. I know it’s late in the season to offer this position, as most of you probably already have plans, but I’ve only just gotten approval from the powers that be and I really need the help. If you can commute to our headquarters in Manchester, NH and want an experience like no other, send your resume and a cover letter to HR@usfirst.org. 

FRC has a used manual Bridgeport milling machine for sale with x-y digital readout and power x-axis feed. No tooling is included and the sale is as-is, FOB Merrimack, NH. $1000 Contact narosenberg@usfirst.org for additional details. 

The FRC team is taking a short break this evening to celebrate the 2009 season. It takes a lot of hard work to support all the elements that go into a successful season and I’m proud of the 14½ employees who make up the FRC staff. (Yes, I have ½ a staff member. FRC shares James with FTC.) We’re going to reflect on the challenges and highlights of the season, then first thing tomorrow morning it’s back to work on the 2010 season. I want to thank my staff for their hard work and dedication throughout the season, and thank the countless volunteers who make FRC possible.

206 days until the 2010 Kickoff
See you there! 

Posted by Bill at 10:58 AM 0 comments 
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Thursday, June 11, 2009

Suppliers Summit and a Duke's Choice Award 

Good Afternoon Teams,

This week FRC is holding our annual Supplier’s Summit. Every year we invite our major suppliers (most of whom are also donors) to join us for a day here in Manchester. Thursday night we host a thank you dinner at Dean’s house, then Friday we meet to recap the 2009 season, discuss next year’s kit, gather feedback and ask for additional support. This year, for the first time, participants will have a chance at the Summit to interact with teams, see match play up close and drive robots built with the parts they supplied. My thanks to teams 40, 131, 151, 238, 501 and 1519 who helped make this possible.

Congratulations to Brad Miller of WPI who received a Duke’s Choice Award at last week’s JavaOne Conference. Brad was honored by Sun Microsystems for his work creating a Java port and a Java library for FRC teams to use in the 2010 FRC season. Thank you Brad for all you do. And thanks to teams 115, 604, 846 and 971 who demonstrated their robots and answered questions from the crowd during the conference.

What is your team up to this summer? Are you doing something interesting to promote FIRST? Let me know at FRCteams@usfirst.org.

212 days until the 2010 Kickoff
See you there!

P.S. FIRST is switching to a new email server this weekend. During the transition, delivery of email sent to any usfirst.org address after 5PM EST on Friday will be delayed. By Monday morning everything should be back to normal. 

Posted by Bill at 12:43 PM 0 comments 
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Friday, June 5, 2009

Are you ready for a party? 

Good Afternoon Teams,

This may sound like a contradiction in terms, but we’re so busy around here that I have nothing to tell you this week. Really. Every part of FRC is related to every other part and every new idea (for the game, for the kit of parts, for the field, for cost savings) causes a chain reaction of other ideas. It’s very dynamic (and very interesting) but if I share something with you that’s hot on a Tuesday, it’s entirely possible that detail will be obsolete by Thursday and I want to share facts with you, not create rumors.

So, what I will do this summer is post information every week about what’s happening behind the scenes (if it doesn’t give away too much about the new game) and make announcements (when we have something definite to share). Keep checking back for updates, and please excuse me, I’ve got a few things I need to go do.

Did you know FRC turns 20 in 2011?

218 days until the 2010 Kickoff
See you there! 

Posted by Bill at 3:44 PM 0 comments 
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