Bill’s Blog Archive

Friday, May 6, 2011

A Unique Perspective 

Good Morning Teams,

Today I would like to welcome a guest blogger.  Collin Fultz was a student on team 234 CyberBlue, in college he helped start team 1747 HBR, then after graduation he returned to 234 as a mentor.  Since 2005 Collin has volunteered as a game announcer and MC (mostly at Boilermaker) and currently he works for me as the FRC Kit of Parts Engineer.  Talking to Collin after Championship, I realized he has a unique perspective on FRC as he is one of very few people who have experienced the program from all possible points of view.  I asked him to share his experience.  Here’s what he had to say.

Reactions from St. Louis…

My first exposure to FIRST and FRC was at Championships (then called Nationals) at Epcot in 2001.  My family was returning from a Spring Break vacation in Cocoa Beach and the competition was on the way home.  My math teacher at the time was a team mentor, so he encouraged my family to stop by and see what he had been talking about in class for the last four months.  I was hooked.  Ten years and three host cities later, I experienced my first Championship not as a team member or even a volunteer, but as FRC staff.

It’s easy to get caught up in what’s happening on the fields at Championships.  After all, the competition fields are the reason for the event, the FIRST Championships.  What was eye opening to me was exactly how much “other” stuff goes on at Championship.  Until the start of Elimination matches on Saturday, I saw three matches total in St. Louis.  This goal for this post is to let you know some of that other stuff that goes on at Championship.  It will be focused on FRC, but I know there was a ton of stuff also going on with FTC and FLL.

It started when we landed Tuesday and went straight to the venue to start building fields and setting up inspection stations.  In total, eight FRC fields were set up by a team of staff, volunteers, and venue labor.  A huge thank you goes out to all of the volunteers that were there Tuesday to help get everything ready.  As I said at the Boilermaker Regional, coming to work at FIRST has shown me exactly how much this organization relies on volunteers.  We wouldn’t be where we are without you.

Wednesday morning was more set-up, including setting up the area for Supplier Showcase.  Wednesday afternoon, Conferences started and we opened the doors for FRC teams to come in out of the rain.  A big Thank You needs to go to all of the teams who dealt with the weather Wednesday night and kept a level head about it.  That situation had a potential to get ugly, but your graciousness helped save the day. 

Thursday started with the pits opening and the Conferences continuing.  Next, we had a wrap-up meeting with the Beta Test teams from 2010.  These teams are a critical part of the Control System development, and it was important for the Control System team (representatives from FIRST, NI, TI, Oracle, and WPI) to get feedback on both the Beta Test program and the season.  I encourage all teams to apply to be a Beta Test team in 2011.  It’s the best way to make your voice heard during the development-cycle for the Control System.  Then, we had the first FRC Live! from the pits.  This one was exciting to me because we were able to announce the new four-slot cRIO-FRC2.  We also took that opportunity to thank AndyMark for all of their work with the FIRSTChoice pilot this year.  Your feedback on the Kit of Parts Survey will help determine the future of FIRSTChoice.

Also around this time, Supplier Showcase officially opened.  Based on feedback from the Suppliers who attended, you all took advantage of them being there and were able to ask technical questions, see potential new products, and get some hardware assistance.  Every Supplier I spoke to Friday night (when the Showcase officially closed) was glad they had taken the opportunity to come to Championship to see you.  Your enthusiasm is one of the things that helps keep Suppliers coming back each year.

Also opening at this time was Scholarship Row, the Alliance Exhibits, and booths from some of our largest Sponsors.  Hopefully you took some time to check out what they had on display.  The NI booth had some really cool robots to check out.  The CIA booth had a robot that followed a closed-loop path on the floor.  The PTC booth was showing how to do quick modeling to test robot designs.  Each booth had excited people ready to talk about what they were doing and how what you’re doing is applicable.

Next was a meeting of the Control System team to discuss the changes coming for the 2012 season.  Most of the discussion centered on what would be required to get the cRIO-FRC2 ready for Beta Testing and for Kick-off. 

Thursday night we had a dinner for the Judges, Regional Directors, and Ambassadors.  It was really cool to sit in the Invited Guest area for a little while and see the connections being made.  We also had to do the first “switch” of the fields and get them fully tested.  We were swapping the dome fields during the i.am.FIRST practice, which was very cool to see.

On Friday there was so much going on that I won’t list it all for fear of leaving something out.  I had meetings most of the afternoon.  The first was with Intel and CTL.  These two companies help bring you the Classmate PC’s teams can use as their Driver Station.  We hope to do some things next year that will make the Driver Stations easier to use.  The next meeting was with NI and Cross The Road Electronics.  CTRE supplied CAN Cable kits to FIRSTChoice this year, and our discussion with them was about how to make CAN as robust as possible for the future.  One thing we need to know about CAN is, “Do teams want to use it?”  There is a section on the Kit of Parts Survey about CAN, and your feedback will help determine its future.  The last scheduled meeting we had was with AndyMark to talk about FIRSTChoice and how we can improve it for 2012.  I say scheduled, because we then had an impromptu meeting with Dell about how we can get Dell more involved at every level of FRC.  It’s a great position to be in when you have companies approaching you asking how they can get more involved.  Finally, one more field swap, then back to the hotel to change and head to the show.  I still have “Whip My Hair” stuck in my head…

Saturday morning was a whirlwind and I was excited for the Eliminations.  I got to see the Galileo Elimination matches in the afternoon and watched the eventual World Champion alliance up-close.  Closing ceremonies gave me the chance to catch my breath a bit.  Once Closing Ceremonies were over, the GDC met to discuss the season and plan where we’ll start for 2012.  Then, it was upstairs to the Invited Guest Reception to see a few old friends, then back downstairs to load the trucks.  We finished with the last truck at about 11:30PM, putting a close on the 2011 FRC Season.

Looking back, it’s incredible all that went on in St. Louis.  The Event and Production Staff worked like crazy to make the event as good as it was.  The Event Office had a constant flow of people in and out.  We cannot thank these people enough for all of their help.  Finally, as I said before, the Event and the Program would not be possible without the countless volunteers.  Thank you to all who helped this season.

On to 2012…Go Teams! 

246 days until the 2012 Kickoff
See you then! 

Posted by Bill at 9:48 AM 
Thursday, May 5, 2011

Yes, I’m already counting down to kickoff 2012 

Good Afternoon Teams,

We’ve unloaded five of the seven trucks from Championship and the last two are scheduled to arrive next week.  The FRC staff will spend the off season following up the final details of the 2011 season, cleaning and repairing the reusable field components, and preparing for 2012. 

I have a number of notes for teams below, but first, I want to welcome the three newest members of the GDC.  I mentioned during FRC Live at Championship, that the GDC is taking steps this year to complete development of the 2012 game before the end of the summer.  Then the GDC will turn its attention to the 2013 game in an effort to get game development a year ahead.  If we are successful, this will give the FRC staff more time for field preparation, manual development and testing and as a result improve the week one competition experience for teams.   Because of the additional workload, the GDC has welcomed two FRC staff members, Collin Fultz, Kit of Parts Engineer and Ryan Foley, Software Engineer to the team, and has decided to add an additional Rotating Member position.  Hall of Fame team mentors and Woodie Flowers Award Winners were invited this spring to apply for this position and on Saturday night, after finals, the GDC formally invited Linda Wallace from team 191 X-Cats to be the first person to serve in this new role.  Linda has more than 25 years of professional engineering experience and has been a member of the X-Cats for 12 years.  Welcome Linda, we’re all looking forward to working with you this year.

Now, on to my notes from championship.

At the LOGO MOTION Championship in St Louis: 

· 9 FRC fields were shipped into St Louis for the Championship.  If you counted fields, only 8 were set up (including practice fields and the Collegiate Aerial Robotics Demonstration) which means we had one extra field on hand for emergencies. 

· 490 people volunteered for FRC event roles at Championship (and more walked in to help during the weekend.) 

· Robot inspectors inspected 352 robots and approximately 650 minibots for a total of over 1,000 robot inspections. 

· 678 total matches were played. 

· The highest combined match score was 131-122, on Newton 

· Highest individual alliance score was 146, also on Newton.  (This is one ubertube short of the perfect score of 158.) 

· 136 trophies, 2710 medallions, and 20 banners were awarded to teams. Teams can order additional trophies, medallions, pins and buttons from the 2011 season here.  Deadline May 19th. 

· National Instruments introduced the new cRIO FRC2 which will be included in the 2012 rookie kit of parts and which will be available for purchase sometime in the fall.  The cRIO FRC2 chassis will be less than $300.  The new upgrade kit which includes 3 modules and the cRIO FRC2 chassis will be less than $550. All existing cRIO modules are compatible with the new cRIO FRC2. 

· CNN was in the house filming for ‘Don’t Fail Me’ which will air May 15th at 8pm on CNN.  The tv special features Team 842, Falcon Robotics from Carl Hayden High School, Phoenix, AZ; Team 1403, Cougar Robotics from Montgomery High School, Skillman, NJ; and  Team 3675, Eagletrons from Seymour High School, Seymour, TN.  Soledad O’Brien talks about the special here. 

· Morgan Freeman stopped by.  He did some announcing on Archimedes and visited with teams.  The video he made to promote FIRST is here. 

· FRC live videos are available on the FRCTeamsglobal youtube channel. 


Now that we’re in the off season:

· Dean’s Homework was “spread the word about FIRST and sell light bulbs”.   To help teams with that aim, light bulbs are now available in 10 bulb packs.  Details here.     

· Please complete the Kit of Parts survey (sent to your team main contact) and the FRC end of season survey (coming soon).  The FRC staff read all your responses and take your input into consideration as we strive for continuous improvement. FIRST also has another Brandeis study underway.  If your team is invited to participate in this confidential survey, please make every effort to participate.  The data Brandeis collects is invaluable in promoting FIRST to sponsors and donors 


As we look to the future:

· Expect fields in pits at Championship next year.  As the FIRST family of programs grows, we need to ensure all programs are represented at Championship.  In order to give FTC and FLL fields equal prominence in the Dome, the decision was made this season to reduce the number of FRC fields in the dome. (Believe it or not, this decision was made long before will.i.am committed to hold the ‘half time’ show.) Rather than eliminate Einstein entirely or move one division into the pits and have those teams not compete in the dome, we went with having two fields in the pits and developed the plan to ensure all teams had time in the dome.  We’re going to be reviewing pit/dome layout this summer and working to find ways to resolve some of the crowding and noise issues in the pits, but as our other programs grow, don’t expect FRC to have 5 fields in the dome next year. 

· This summer we’re going to be taking a long hard look at the future of Championship (CMP).  At the current rate of growth for FRC, we are going to face a space crunch at CMP in a few years.  Consider this.  At each regional, six teams earn a space at CMP (the winning alliance, the Engineering Inspiration winner, the Chairman’s Award winner and the Rookie All Star team).  This year we had 48 regionals.   Add eighteen teams from the Michigan State CMP (When the District pilot began, the State CMP replaced three Regional events.) and you get a total of 306 teams.   352 teams competed this year.  Not every team who qualifies to come to CMP can make it, so there are always a few empty slots, but as we continue to add new regionals each year, we are eventually going to run out of room.  In the short run, there will be fewer and fewer spaces for non-qualifying teams at CMP.  In the long run, we’re going to have to figure out a new system for determining which teams come to CMP. 


It’s going to be an interesting summer as we prepare for the next few years.  I’m looking forward to the GDC meeting this weekend and will be sure to let you know how it goes.

247 days until the 2012 kickoff
See you then! 

Posted by Bill at 4:12 PM 13 comments 
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Saturday, April 30, 2011

Where does the time go at CMP? 

Good Morning Teams,

The final episode of FRC Live! was yesterday morning and I’ve been too busy ever since to get to a computer.  Here are the highlights of what was covered as the crowd and I discussed the future of FRC.

At the current rate of growth for FRC, we are going to face a space crunch at Championship (CMP) in a few years.  Consider this.  At each regional, six teams earn a space at Championship (the winning alliance, the Engineering Inspiration winner, the Chairman’s Award winner and the Rookie All Star team).  This year we had 48 regionals.   Add eighteen teams from the Michigan State Championship (When the District pilot began, the State Championship replaced three Regional events.) and you get a total of 306 teams.   352 teams competed this weekend.  Not every team who qualifies to come to CMP can make it, so there are always a few empty slots, but as we continue to add new regionals each year, we are eventually going to run out of room.  In the short run, there will be fewer and fewer spaces for non-qualifying teams at CMP.  In the long run, we’re going to have to figure out a new system for determining which teams come to CMP.

This year, more Regional events went to the Bag & Tag (B&T) system.  Next year, you can expect even more events will adopt the program.  We know that there is room for improvement.  We’re working to develop a system for teams who have no choice but to travel long distances to get to an event, and we’re working with locations where local teams have expressed an interest in participating, but the event facility is reluctant.   Feedback from teams has resulted in two interesting observations.  All teams were asked at the end of the year last year how they felt about B&T.  I don’t have the stats at hand today, but somewhere around 90% of teams who had participated in a B&T event liked B&T and about 90% of teams who had not participated in B&T didn’t like B&T.  So I’m asking you, give it a try, you might like it.

Did you notice the tubes in your 2011 kit were a different shade of blue than the blue tubes on the fields?  There was a miscommunication with the factory in China and by the time we received the first samples, a lot of dark blue squares had already come off the production line.   The most cost effective (and ecologically friendly) solution was to put the already produced miss-colored tubes in the kits and run just enough correctly colored tubes for competition.  The blue tubes had to be  air shipped to Manchester  in order to arrive just in time to get them on the trucks headed to week one events.

If we had had more time between the moment the GDC finalized the game pieces and the day kits had to ship to make it to kickoffs, a lot of cost and confusion could have been avoided.  This year, the GDC is taking heroic steps to try to complete development of the 2012 game by August.  If we are successful, we will then immediately start work on the 2013 game.  Hopefully, FRC will then be able to maintain a game development schedule where the game is finalized a year in advance allowing us more time to build fields, obtain game elements and test systems.

With the additional workload, the GDC has decided to add an additional rotating member position.  We intend to invite one member of the FRC community to join the committee for a one year term.  In February I invited members of the Hall of Fame and the Woodie Flowers Award winners to apply.  Final selection will probably happen this weekend.  I hope to be able to announce our selection soon.

I’ll let you know when the third episode is posted to the FRCTeamsGlobal YOUtube channel.

See you 

Posted by Bill at 9:13 AM 3 comments 
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Thursday, April 28, 2011

Thanks for coming 

Good Afternoon Teams,

The first episode of FRC Live (in four parts) is now live on the FRCTeamsglobal youtube channel.  

The second episode of FRC Live went well.  I had a few items to share about ‘Behind the Scenes at FRC’ then I read comments from the “notes for Bill” box and answered questions from the crowd.  I’ll let you know as soon as the second episode is posted, but in the meantime, here are a few highlights.

This year, in an effort to make week one events run like week five events we:

· Provided more training to volunteers in key positions and worked to ensure more event uniformity 

· Held two week zero events where we set up fields and ran mini events to test the field, field management system and volunteer positions 

· Limited week one to 4 events so that we could double up FTAs and field support 

The mini-bots in this year’s game are a result of Woodie’s vision of having swarming robots on the field.  We were concerned how 10lb bots would fare sharing a field with 120lb robots, so we worked to find ways to keep the two segregated.  Eventually we ended up moving mini-bots out of the big-bot’s path by having them climb out of harm’s way.

At one point during the development of LOGO MOTION we considered an entirely different end game.  Instead of giving the first mini-bot up the pole 30 points, then giving 20 points to the second bot and so on, we discussed the idea of awarding precision instead.  The mini-bot who touched the top at the last possible moment before the buzzer sounded would receive the highest score, the second to last bot to score before the end would receive the next highest score and so on backwards to the lowest score.  We pictured tense moments at the end of each match while minibots clung to the poles playing chicken, each daring the other to go first. 

You know now that we didn’t go with that design, but at one point, we considered sharing both endings at kickoff and asking teams to vote for their favorite.  We didn’t go with this idea in the end, but that may not be the end of that idea.  We may still invite teams to help us pick elements of a game sometime in the future.

One participant asked about the Michigan District system.  This is the last year of the three year pilot and we are currently in negotiations regarding the future of the program.   The district system helps reduce some costs, it provides greater opportunities for participating teams, and it represents an effective method for expansion of FRC.  We’re concerned about the potential for volunteer burn out and resource consumption, so there’s still a lot to discuss.  If we can work out the kinks, we are giving serious consideration to expanding District events into Texas , possibly New Jersey and potentially other locations in the near future.  I’ll let you know the minute we have firm plans.

And as for whomever asked about the lasers, nothing is impossible.  Give me some time to discuss it with the GDC.

The third episode of FRC Live will be held tomorrow at 10:30am. 

I’ll see you there. 

Posted by Bill at 7:08 PM 1 comments 
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Were you in the crowd? 

Good Afternoon Teams,

I’ve just finished the first episode of FRC Live on the stage next to Pit Administration.  We couldn’t arrange a live feed this year, but a recording was made and I’ll let you know as soon as we can get it posted on the web. 

National Instruments joined me on stage to announce the new cRIO FRC2 which will be included in the 2012 rookie kit of parts and which will be available for purchase sometime in the fall.  The cRIO FRC2 chassis will be less than $300.  The new upgrade kit which includes 3 modules and the cRIO FRC2 chassis will be less than $550. All existing cRIO modules are compatible with the new cRIO FRC2. You can visit National Instrument’s booth for more details today or watch National Instruments and the usfirst.org website for more details coming soon.

Kate and Collin joined me on stage to thank Andy Mark for their role in creating and maintaining the FIRSTChoice system which successfully allowed for better personalization of the 2011 FRC Kit of Parts.  They shared FRC’s plans to expand FIRSTChoice options for teams in the coming season. 

I answered a few questions from the crowd and from the “notes for Bill” box. 

One person asked about the thought process behind having two FRC fields in the pits.  As the FIRST family of programs grows, we need to ensure all programs are represented at Championship.  In order to ensure FTC and FLL fields have a place of equal prominence in the Dome, the decision was made to reduce the number of FRC fields.  Rather than move one division into the pits, we went with having two fields in the pits and developed the plan to ensure all teams had time in the dome.  The Friday night stage performance was not the primary reason for the new dome layout.

I’ll return to the stage at 3:30 to discuss what happens behind the scenes at FRC.  If you can, please join me.

See you then. 

Posted by Bill at 1:15 PM 6 comments 
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Wednesday, April 27, 2011

I couldn’t do this alone 

Good Afternoon Teams,

The America’s Center and Edward Jones Dome are a hive of activity and as I move from fields to pits to the show office to backstage, I’m reminded again and again of all the effort the FRC staff has put in this season.  They’re too busy right now to read this blog, but I still want to thank my dedicated and tireless staff.  If you see them this weekend, please let them know they are appreciated. 

· Carla Proulx – who is coordinating the Dean’s list and whom I rely on for last minute event solutions 

· Charlie Jacobs – engineering guru and master of logistics 

· Chris Jennings –dark ops and the coordinator of CMP practice fields 

· Collin Fultz – the newest member of the KOP team 

· Derek Foster –leader of the army of FTAs and coordinator of CMP fields 

· Frank Merrick – who is keeping robot inspections running smoothly, ensuring we have control system advisors on hand and generally backing me up 

· Harry Robinson – an engineering jack of all trades who works on everything 

· James Rahaim – who is back in Manchester keeping the home fires burning 

· Kate Pilotte – who brings you the supplier showcase and will be joining me for FRC live tomorrow 

· Keith Bruning –who spent the past two days getting trucks unloaded and who will get us home again 

· Krista Pratt – who shouldered the burden of keeping FRC informed while FIRST planned Championship and tracked robot delivery 

· Matt Pilotte – without whom the field management system, scorekeeping, and electronic magic would not happen 

· Monica Cyr – who guaranteed the trucks full of supplies made it where they need to be on time 

· Nancy Skerry – FRC media mogul, Hall of Fame coordinator and general problem solver 

· Rob Mitchell-Hartson – carpenter/welder/prototyping master who can build anything the GDC needs on a moment's notice 

· Ryan Foley – the newest half of our FMS team 

· Wendy Trommer – the driving force behind the Judges and awards at championship 

I’ll see you this afternoon. 

Posted by Bill at 2:29 PM 1 comments 
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Tuesday, April 26, 2011

I'm tired already 

Good Evening Teams,

Before I call it a night, I thought I’d tell you:

· As staff arrived today, they told me that St Louis has greeters in the airport and most downtown hotels who are happy to advise teams as they explore the city.  I also understand that St Louis has put up signs in the airports, at least one billboard on the highway and lamppost signs in the downtown.  St Louis has really gone all out to make FIRST feel welcome. 

· The pits are set up and the pit administration crew tell me their preparations are on track.  They want you to know they’re looking forward to seeing you tomorrow evening.  

· At last report all but two FRC robots are in the conference center. The last two are scheduled to arrive tomorrow. 

· The practice fields are complete. 

· The four competition fields are either complete or in final test mode. 

· Einstein is 80% set up. 

I understand FIRST announced today that will.i.am and his special guests will be performing on Friday night.  I haven’t seen the announcement yet, but I imagine teams will have a variety of viewpoints about including a special show in the Championship schedule.  I think Collin put it best during one of our staff discussions.  This isn’t about FIRST celebrating will.i.am.  This is will.i.am and his friends celebrating the mission of FIRST and the amazing accomplishments of FIRST teams.  We really are changing the culture when a famous performer interrupts his schedule to host a show in our honor.   If this event is made into a television special, we will be able to get the FIRST message into homes across the country and around the world. 

I’ll see you tomorrow 

Posted by Bill at 10:20 PM 
Tuesday, April 26, 2011

More pictures 

The stage for Friday. 







The entrance to the pits.







One of the bleachers in the pits.




Posted by Bill at 8:11 AM 1 comments 
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Monday, April 25, 2011

2 days and counting 

Good Afternoon Teams,

I flew into St Louis and didn't run into any issues at the airport.  I’m in the dome right now where the crew has marked out the fields and have started to hang lights and speakers.





If we can keep to the schedule, all 8 FRC fields should be unloaded and ready to set up tomorrow.  The America’s center is already filling up with pits and Robots are beginning to arrive. 





I’ll be blogging, facebooking and tweeting throughout Championship. (When I can find the time.)  You can find my blog here http://frcdirector.blogspot.com/ , I’m on facebook as Bill Miller FRC Team and I tweet as FRCTeams.  I’ll try to remember to use #FRCCMP when I tweet.

NASA will be live streaming the field action here http://science.ksc.nasa.gov/robotics/ 




and HEC-TV in St Louis will be airing FIRST Championship ‘LIVE FROM ST LOUIS” Friday 9:00am-11:30 & 2:00-3:30 and Saturday 3:30pm-6:00pm http://live.hectv.org

Just hours left until Championship 
See you then! 

Posted by Bill at 3:01 PM 0 comments 
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Saturday, April 23, 2011

More news 

Good Afternoon Teams,

Staff and volunteers in St Louis tell me the Edward Jones Dome, the America's Center, the warehouse where the robots are stored and the 10 trucks with fields & supplies are all unharmed.

4 days to Championship
See you then 

Posted by Bill at 12:21 PM 2 comments 
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Have you heard the news 

Good Morning Teams,

We're monitoring the situation in St. Louis and will keep you informed if we find it necessary to make any alterations to the Championship plans.   Our hearts go out to the residents of St Louis.  We are currently checking in with staff and contractors and are not aware of any injuries to the FIRST personnel already in the area.

4 days to Championship,
See you then! 

Posted by Bill at 8:34 AM 1 comments 
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Thursday, April 21, 2011

6 days and counting 

Good Afternoon Teams,

If you’re keeping up with the website, you may have noticed the updates to the A-Z Team Guide  (conveniently indicated in red) about the two FIRST Sponsored Team Events Friday and Saturday nights 
and the new live link on the Championship page with information on the Saturday night FIRST CAFÉ:  Food and Friends.   If you’re interested in participating in the FIRSTies Talent Show, the deadline to apply is Monday, April 25th.

The official announcement from FIRST regarding dome layout is still on its way. 

6 Days until Championship 
(Yes, I know the usfirst website shows 5 days at this point, but I’m counting down to the moment FRC teams can access the pits)
See you then! 

Posted by Bill at 4:33 PM 1 comments 
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Wednesday, April 20, 2011

Are you packed yet? 

Good Afternoon Teams,

We’re expecting 352 FRC teams at Championship this year.  That’s 88 teams per division and a lot of people and equipment we need to get into the America’s Center on Wednesday evening.

You should know:

Monday - Wednesday, there will be Greeters in the baggage claim area of both terminals at the Lambert-St Louis International Airport, in the Metro station at the airport and in the lobby of most major downtown hotels.  Greeters will be wearing blue vests with the FIRST logo and will be carrying welcome signs.  These greeters are local volunteers who can help you get oriented to St Louis and who will be able to answer basic questions about getting around town. 

FRC teams may load in from two sides of the convention center Wednesday night.  There will be five street level loading stations on 9th street and one street level loading station at the 7th Street & Convention Plaza intersection.  (See diagram.) FRC traffic should proceed clockwise around the America’s center to facilitate unloading.   The city has agreed to close one lane of 9th street to allow FRC teams to park briefly. There will be police and event staff on hand to direct teams. 

The driver of the load in vehicle may not leave the vehicle.  Unload the 5 members of your team who will be entering the pits, unload the gear as quickly as you can and move so the next team may pull in.   Large vehicle parking is available on 5th and Cole Street directly behind the dome for $35 for a 24 hour period.  Be sure to mention you are a FRC team as the usual rate is $75.

There is no set limit to the amount of materials teams may load in, but load in MUST be done in a safe and manageable way.  Remember to review the withholding allowance rules as defined in the FRC Game Manual section 1 – Introduction and discussed in the FRC Game Manual section 4 – The Robot.

Teams sign for their 5 load in wristbands at the load in station.  Wristbands must be worn for access to the pit area.   If a member of your load in team needs to leave the pit for any reason, they may return as long as they are still wearing their wristband.

Wednesday night teams may:

· Uncrate/unbag their robot – be sure to have an inspector sign off on your bag & tag form before opening your robot bag.  

· Charge batteries 

· Set up their pit 

· Work on their robot – the NASA machine shops will be open 

· Get their robot inspected 

· Get their encryption key 

Practice fields will not be open on Wednesday night.

Thursday
Teams report to their division field at 8:15 for the Driver’s Meeting.  For consistency, Aidan Browne, Chief Referee will be broadcasting his portion of the Driver’s Meeting to all fields simultaneously.  If your team has any questions they would like answered during the Driver’s Meeting, you must tweet your questions to @FRCrefs by Monday, April 25th. 

Friday 
Teams report to their division field (in its new location) for a Driver’s meeting regarding queuing in the new location.

In other news:

FRC is shipping a total of 10 trucks to St Louis; eight fields from regional events plus the two truckloads of supplies that left Bedford yesterday afternoon.





The drayage company is estimating it will take 25-30 trucks to load all of the robot crates into the convention center.

Show Ready Events estimates we will unload 60 trucks total when you include the robots, fields, sound and lighting equipment, carpets, event necessities and other items.

If you’re wondering what to do in the off season:

Check out these off season events and consider borrowing a FIRST field to hold your own off season event.  

IPO Education Foundation is holding a video contest to encourage teens and the public at large to consider the value of the US patent system.  Deadline July 1, 2011 www.ipvideocontest.com

7 Days until Championship 
(Yes, I know the usfirst website shows 6 days at this point, but I’m counting down to the moment FRC teams can access the pits)
See you then! 

Posted by Bill at 3:44 PM 2 comments 
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Monday, April 18, 2011

What do you mean this is the last full week before CMP? 

Good Afternoon Teams,

The Kit of Parts survey will go live today.  It’s earlier than usual this year, so I don’t want you to miss it.  Kate and Collin read every response and take teams’ input into consideration as they put together the kit of parts.  So, please make sure your team reads the email blast (sent to your main and alternate contacts) and participates before the May 17th deadline.

The GDC Q&A forum will close today because we’re going virtual with the Q&A for the FRC Refs at CMP.  Please tweet your rules questions to @FRCrefs by Monday – your questions will be answered during the Driver’s Meeting on Thursday morning (this replaces the live Q&A).

I need your help.  I know all FRC teams are innovative and creative (you wouldn’t be in FRC if you weren’t).  But, I need to find a few of the most innovative and creative FRC teams.  Is your team especially ingenious? Has your team applied for a patent?  Do you know any other FRC teams that are particularly original and inventive?  Please send me an email about innovative teams that includes the name, number and a brief description of the team’s accomplishments.  As always, I can be reached at FRCTeams@usfirst.org. 

I invite all of you who will be attending Championship to join me for FRC Live.  If you won’t be in St Louis, we’ll be posting video recordings of the meetings on the FRCTeamsglobal youtube site and providing links in this blog.

· Thursday 10:30AM - Kit Happens - Get Control System news first as we discuss FIRSTChoice and the 2012 Kit of Parts. 

· Thursday 3:30PM - Behind the Scenes at FRC - Learn what it took to make 2011 a success and let us know what you want to see in 2012. 

· Friday 10:30AM - The Future of FRC - Come hear what’s on tap for game design, Bag & Tag, and competitions. 

I also plan to tweet from Championship.  I’ll be using and monitoring #FRCCMP.

I mentioned the Popular Mechanics Supplement in my last blog and have received a few questions since.  Yes, Eric Sofge mentions the discussion we had about possibly going to a three year game cycle.  No, that’s not the only conversation the GDC has had about the future of game design.  We’ve considered a number of ways of restructuring games and game design.  I’ll discuss this topic further during FRCLive.

The supplies for CMP are packed and ready on the third floor waiting for the trucks to arrive.  We always stage the materials on truck-shaped outlines beforehand so we can load the trucks quickly and smoothly when they get here.  These two truckloads will join the 8 fields already on their way. 







9 Days until Championship
See you then! 

Posted by Bill at 3:31 PM
Thursday, April 14, 2011

The clock is ticking 

Good Afternoon Teams,

Now that week 6 is behind us, my staff and I are able to turn our attention to Championship.  I still can’t tell you anything about Friday or Saturday night (watch for an official announcement from FIRST, most likely on April 20th), but there are a few more details about FRC that I can share.

On April 5th I told you there will be two qualification/elimination fields in the dome and two in the pits.  That is still true.  I also told you teams would switch fields at noon on Friday (move from a dome field to a pit field or vice versa).  That has changed.  After discussions with Staff, FTAs and support organizations, teams will switch fields at the end of the day on both Thursday and Friday. 

Newton and Curie will spend all day Thursday on the fields in the pits while Archimedes and Galileo will spend the day on the fields in the dome.  When competition concludes for the day on Thursday, teams and field volunteers will move to the new field.  This gives my staff and the volunteers all night to ensure the switch goes smoothly.  Archimedes and Galileo will spend all day Friday on the fields in the pits while Newton and Curie will spend the day in the dome.  When competition concludes for the day on Friday, teams and field staff will move back.  Newton and Curie will run Saturday’s qualification and division matches on the fields in the pits while Archimedes and Galileo will run qualification and division matches on the fields in the dome.

Note: 

· Divisions will change fields twice, once at the end of the day on Thursday, and again at the end of the day on Friday. 

· There will be two driver’s meetings.  One Thursday, April 28th from 8:15-8:45AM and one Friday, April 29th from 7:45-8:00AM. 

· Teams are invited to calibrate their sensors on BOTH fields Thursday 8:00-8:45AM 

· All field volunteers – with the exception of queuers -will switch fields with the division 

· Curie will switch fields with Archimedes; Newton will switch fields with Galileo 

· Practice fields will not be open Wednesday night. 

We’re working now on signage to direct teams and the public to each field each day and we’ve spoken with Sargent Productions about ensuring the live feeds of division play are labeled with the division name, not the field location.

The fields from MN 10,000 Lakes, Dallas Regional, Colorado Regional, Buckeye, Utah, Silicon Valley, and North Carolina are already on their way to St Louis.  Two more trucks, loaded with Championship specific supplies (banners, trophies, program books, FLL and FTC fields, etc.) will leave Bedford next week. 

In other news:

The May edition of Popular Mechanics has a special pull out supplement all about FRC.  The author Eric Sofge followed the GDC this year and shares his insights on the process.   If you can, track down a copy, it’s a good article.

The highest score during the FRC Regionals was 150 points. It was scored by teams 1114, 3756, and 2056 during Semifinal match 1-1 at the Waterloo Regional.  The highest possible score in LOGO MOTION is 158.  I wonder if we’ll see that at Championship.

If Dean didn’t visit your Regional/District event, you can see what he has to say about the FIRST Green e-watt saver program here:  http://www.usfirst.org/roboticsprograms/content.aspx?id=18445

You can vote for Dean Kamen in the STEM Superhero Sweeps (and register to win an iPad2). 
The last time I checked Dean was in first place.

This Saturday, April 16th, FIRST president Jon Dudas and a FIRST student will be speaking at the 
National Robotics Week event at the Boston Museum of Science in Boston, MA 

13 Days until Championship
See you then! 

Posted by Bill at 2:31 PM 1 comments 
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Wednesday, April 6, 2011

CMP confusion 

Good Afternoon Teams,

I posted an update on Championship yesterday and since then have received more than a few questions about it.  Let me see if I can clear a few things up.

There will be a total of four fields in the convention center; two practice fields and two fields where teams will play qualification and elimination matches.  The qualification/elimination match fields will have bleachers on the two long sides (so you can sit on one side of the field to watch the action with the red alliance to your left and the blue alliance to your right or sit on the other side of the field and watch with the blue alliance to your left and the red alliance to your right). 

There will be a total of three fields in the dome: two fields where teams will play qualification and elimination matches plus Einstein.

Teams will be assigned a pit on Wednesday night.  Teams will not change pits.

Opening and closing ceremonies will be held in the dome on the stage next to Einstein.  

I did not include the schedule for the Saturday qualification & elimination matches in my last blog post simply because times haven’t changed from the public agenda currently posted.  The public agenda on our website will be updated to show the updates as soon as we can resolve some issues we are having with the content management system.

21 Days until Championship
See you then! 

Posted by Bill at 4:26 PM 13 comments 
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Tuesday, April 5, 2011

The latest on CMP 

Good Afternoon Teams,

The Championship Planning Committee met last night.  Its mindboggling how many details there are to running an event like the Championship every year.  Now that we’re moving to a new location, after seven years in Atlanta, GA,  the committee needs to examine every aspect of the event, ask ‘why do we do this this way?’  and determine ‘what is the best way to do this in St. Louis?’    Not everything is 100% firm yet, but here is the latest information I have on the 2011 FIRST Championship.

Wednesday
5-9:30PM – 5 representatives from each FRC team will be allowed into the pits to:

· Uncrate their robot – robot inspectors will be on hand to check your lock-up form if your last regional was a bag & tag event 

· Work on their robot – the NASA machine shops will be open 

· Get their robot inspected 

· Get their encryption key 

Thursday
Teams may calibrate their robot sensors on the competition fields 8:00am-8:45am
Practice matches run 9:00am – noon
Qualification matches run 1:00-7:00pm YES, MATCHES RUN UNTIL 7PM
Pits will stay open until 8PM

Friday
Opening Ceremonies start at 8:30am.  There will be NO ROBOT PARADE.
Qualification matches 9:30am-5:00pm YES, MATCHES ARE SCHEDULED TO END AT 5PM
The FIRST Dean’s List presentation will be held at noon in the Ballroom
Pits and the NASA machine shops will stay open until 7pm

Saturday
Closing Ceremonies, including the final FRC matches and award presentations are scheduled 4:00pm-6:00

I will be hosting half hour FRC Live sessions at 10:30 & 3:30 on Thursday and at 10:30 on Friday.  I’m not ready to announce the topics, but I do want to thank everyone who sent in suggestions.  

The floor plan will be VERY DIFFERENT in St. Louis.  New this year, two qualification fields will be located in the Dome and two qualification fields will be located in the pits.  To ensure all teams get to compete both in the high profile Dome and on the easy access, intimate fields in the pits, divisions will swap fields at noon on Friday.  Specifically: if your team starts qualification rounds on Dome field #1 on Thursday, your team will move to Pit field #1 on Friday while the teams who started qualification rounds on Pit field #1 on Thursday, move to Dome field #1 on Friday

Watch this space, and your team’s main and alternate contact’s email inbox for additional updates.  I understand from the committee that there will be more details available on April 20th.

22 Days until Championship
See you then! 

Posted by Bill at 4:42 PM 8 comments 
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Friday, April 1, 2011

In case you can't find it 

Good Afternoon Teams,

The Las Vegas webcast is now located at www.regionalwebcast.com

26 days to Championship
See you then! 

Posted by Bill at 12:45 PM 0 comments 
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Tuesday, March 29, 2011

The weeks are flying by 

Good Morning Teams,

I’m back from Midwest Regional (thanks everyone) and have a few moments in the office before I need to pack up and head out for week five.  One of the many things I’ll be looking at this week (when I can fit it in) are the results from the week three surveys.    Your answers on the weekly team on-line surveys provide me with feedback on how well each event went and on how the season is progressing as a whole.  I’m also surveying event managers and key volunteers each week to collect another perspective on how things are going.  It makes for some very interesting reading.  I appreciate everyone’s input and already have a few ideas of improvements we can work on during the off-season.  After Championship I’ll survey teams for input on the season as a whole and on the future of FRC.  I look forward to your answers.

Talking about Championship, I’ll be hosting FRC Live again this year. I learned from last year’s surveys that teams who weren’t able to attend CMP felt left out of the FRC Live discussion, so I have a staff member working on an affordable way to film and post this year’s shows.  What I want to know from you is: What topics do you want me to address during FRC Live?  Send your suggestions to FRCTeams@usfirst.org 

My thanks to the two people at Midwest who noticed the misspelling on my name tag.  It has been fixed.

29 Days until Championship
See you then! 

Posted by Bill at 9:15 AM 0 comments 
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Tuesday, March 22, 2011

Where do the days go? 

Good Morning Teams,

Another successful but busy week spent monitoring 14 FRC Regional and District Events has flown by.   Some students asked me this weekend, “What’s it like to work at FIRST?” I think they thought I get to build robots all day long, because they seemed surprised by my answer.  My schedule during the competition season is basically; fly to an event, get up early, spend the day making speeches, meeting with local volunteers and visiting teams while checking on the progress of all the other events and fielding phone calls from event managers, key volunteers and staff who need my input as they troubleshoot events.  I  get back to my hotel room late, clean out my email in box, go to bed, get up early and repeat until it’s time to fly home.  Mondays I meet with the Game Design Committee where we discuss the previous week’s events, tweak anything that needs tweaking, and prepare for the next week.  (Which reminds me, watch for Team Update #19 coming soon.) Tuesdays I catch up on what’s happening back at the office as staff prepare for upcoming events and championship, then do a load of laundry, and re-pack my suitcase in preparation for flying to the next event. 

I know I was in Bayou last week because it was warm outdoors, I had gumbo and I remember marching in the opening parade holding an umbrella and tossing miniature stuffed alligators to the teams.  My thanks to all the volunteers who were so helpful last weekend and my apologies to any of you who wanted to talk to me but couldn’t because I had a cellphone stuck to my ear.  My primary goal is to ensure all events are running smoothly, which unfortunately means I’m not always free to talk. 

Checking my calendar, I see I’m headed to Midwest Regional this week.  Maybe I’ll see you there.  If not, best of luck in week 4 everyone!

36 Days until Championship
See you then! 

Posted by Bill at 9:54 AM 0 comments 
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Tuesday, March 15, 2011

Week two is now a happy memory 

Good Afternoon Teams,

I enjoyed my visit to Duluth where FRC held the first ever Superior Lake Regional.  My thanks to everyone who made the event a success and my gratitude to the volunteers with prior experience who traveled long distances to help out and show everyone the ropes.  I’m keeping an eye on the Israel Regional which is happening right now and I’m already packed for my visit to Bayou Regional this weekend.  Week Three is our most challenging week with 14 events.  I appreciate everyone’s help at events during the first two weeks, as your input and assistance go a long way toward making the really busy weeks go more smoothly.

I know there was a miss-communication in Milwaukee last weekend and want everyone to know that FRC encourages the use of safe bench top tools that can be carried in by one person. (See the 2011 FRC Administrative Manual section 4.9.8.) If you encounter a miss-communication at any FRC events in the future, please turn to the 2011 Manual first, then with rule in hand, discuss the problem with the event volunteer.  If you cannot come to an agreement, go to the Event Manager or FTA both of whom can contact FIRST HQ if they can’t resolve the issue themselves.

Now that just over 25% of all FRC teams have been to a competition, we’re starting to see a lot of variation in robots.  I’ve seen everything from plywood parts to sophisticated machined pieces.  As you compete this season, remember FRC is about the experience of problem-solving and working together as a team.  Be gracious to everyone, please!  Each and every team brings something to the table and has something to contribute to the discussion.  Winning feels good for a little while; but what you learn in this 20th FRC season will last a lifetime.

My thanks to all the teams who competed during week one and who completed the week one survey.  I’ve already started to look at your responses.  If your team competed during week two, ask your team main contact to check their inbox for the link to the week two surveys that was sent out yesterday.  I encourage all teams to complete the survey for each event they attend during 2011.  Your answers will help us plan 2012.

The Public agenda for CMP is now available on our website  There may be changes, so check back for updates.

And the Post Season Awards order form is now on line as well.   If your team receives a trophy during the 2011 season and you would like additional trophies to share with a sponsor or with school district, order early.  Quantities of some items are limited.

43 Days until Championship
See you then! 

Posted by Bill at 4:32 PM
Tuesday, March 8, 2011

Well that’s a relief 

Good Afternoon Teams,

The results are in; week one competitions were a success.  I was in Alamo where team 148 Robowranglers scored not once, but twice in a single autonomous period.  At BAE/Granite State Regional, mini-bots climbed all four poles in a final match.  I can’t wait to see what teams achieve in week two.  While you’re getting ready for your next competition, I have a few updates.

Things all FRC teams should know:

· Safety is first and foremost at an event.  Wear your safety glasses, use safe lifting practices and pay attention.  An injury can ruin your day. 

· Team update #17 is due out today.  It will contain updates and information specific to what we learned at week one events.  

· This year NASA is offering teams that win the Engineering Inspiration Award at 2011 Regional (and state CMP) events held in the USA up to $3,000 towards the registration fee for the 2011Championship.  Contact your Regional Director for more details. 

· If you survived your rookie year, you already know enough to lend a rookie team a hand.  At your next event, pass on the GP and see what you can do to help a rookie team pass inspection and prepare for competition. 


Things Bag & Tag teams might want to know:

· If the agenda indicates a Bag and Tag Load-in time ‘for Drop Off only’, you may bring in your robot and equipment, but that’s it.  You can’t open the robot bag.  You can’t plug in your batteries.  You can’t work on your robot.  

· If the agenda states ‘Pits Open’ that is the signal that teams may unpack equipment, plug in batteries and begin pit set up. 

· You have to have your Robot Lock-Up form signed by an inspector before you can unbag your robot and begin work. 


At Finger Lakes the first day of practice was delayed by a limitation in the robot radio when in the presence of a large number of wireless networks.  We were able to determine what the issue was and the college was good about shutting part of their system down during our event (then letting us stay late to make up for lost time).  This week we’re working with our wireless consultant to determine if this will be an issue in other locations and at future events.

While I was in San Antonio, I had the chance to visit Bill Miller Bar-B-Q (yes, it’s a real restaurant).  I had dinner with teams 2745 METRoboticS and 3478 Campus San Luis and thoroughly enjoyed both their company and the food.

Can’t get enough LOGO MOTION? Lockheed has released the 2011 version of 5thGear.  It can be downloaded here. 

If you’re interested in participating in the final flight of shuttle Atlantis, check out the Student Spaceflight Experiments program.  Deadline March 15.

50 Days until Championship
See you then! 

Posted by Bill at 3:21 PM 3 comments 
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Wednesday, March 2, 2011

Are you ready for competition? 

Good Afternoon Teams,

Tonight fields are being unpacked and set up at all 4 week one regional events. (District Events set up Thursday.) The moment of truth has arrived.  FRC staff and volunteers worked hard to prepare for the 2011 season.  Beta teams tested the control system, staff tested the field management system, and many of you helped test the fields at week zero events.  We’ve scheduled multiple FTAs for each event this weekend and we have staff and volunteers ready to lend a hand.  The game can’t be totally debugged beforehand (who knows what ideas some of you have for solutions to the challenge), but we’re doing everything we can to make week one events the best ever.

As you pack for your first event, please remember to bring:

· A printout of your team roster in TIMS and paper copies of Consent and Release forms for any team members who did not complete the Consent and Release form on line. You will need these at registration in the Pit. 

· Safety glasses for everyone traveling with you to the event (plus spares).  You don’t want to leave someone stuck on the outside.  Everyone needs safety glasses to enter the pits.  

· Everything you withheld when you shipped/locked up your robot. (Especially your batteries and battery chargers.)      

· Your robot lock-up form and spare tags if you are attending a bag and tag event. You must show the form before you may open your bag and you’ll need the tags to close your bag before you leave. 

At the event:

· Please fix sharp edges on your robot before you get to the robot inspection station – we need your help to save our game pieces. 

· New this year (because every pair of safety glasses that doesn’t get returned increases costs) mentors have to sign for any safety glasses borrowed by teams or team members at FRC events.  

Also, because teams have asked in the past, yes, it is possible for teams to win multiple awards at an event.  Winning one award does not block a team from consideration for any other award.

While you are waiting for your next event:

· Check out the FIRST teams on the Connect a Million Minds Fulfillment Wall and join them if you like. 

· Learn more about The New Cool and Neal Bascomb.  He’s speaking tonight at the Wilson Center. If you miss the live webcast, you can catch the podcast.  

· Search for aps developed by FRC teams for your phone.  I’m impressed by what’s out there. 

· Visit the new FIRST facebook page 

2 hours until the week one events
See you then! 

Posted by Bill at 3:52 PM 1 comments 
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Wednesday, February 23, 2011

What comes between week zero and week one? 

Good Afternoon Teams,

Field 11 left the building yesterday bound for the New Jersey Regional.  Today the field for Israel and the two fields for the Michigan events are scheduled to leave our dock.  The field for Alamo is on deck, then Rochester and Manchester go out next week.    (The Hawaii field went out last week.)  By week three of competition we’ll have 15 fields on the road and one parked in Tennessee ready to go in case of emergency.

The two week zero fields are back in the building and are being prepped to turn around and go out to week two competitions.  The fields performed well and teams had a good time.  Dean, NH Senator Kelly Ayotte and Nashua Mayor Donnalee Lozeau visited the Nashua High School South event.  CT Senator John Kissel and CT Lt Governor Nancy Wyman visited the Suffield Shakedown.

We learned a few things at both events which will help week one competitions run more smoothly.  Be sure to read Team Update #13  for clarifications to game rules.  Also, not included in the update, we learned that some teams are under or overinflating their practice game pieces.  At events, we’re using templates to ensure game pieces are inflated consistently.  The triangle template has a 7” diameter hole which is used to measure in the middle of leg (between the two corners).  The template for the circle and square has a 8” diameter hole.

While your team is taking a breather and getting ready for your first competition, I’d like you to take a moment and consider Championship for me.  This year FRC Live will post podcasts so that teams that can’t make it to St Louis can still benefit from the discussions.  Last year the topics were “The History of Breakaway & What’s Next for the GDC”, "Upcoming Technologies:  What’s on the Horizon"? and "The Robot Ship Show – Why does Robot Shipping have to be such a challenge?”  What would you like me to discuss this year?  Send your suggestions for FRC Live topics to FRCTeams@usfirst.org.

I’m interested to know if your team has, or knows of, a phone app that is particularly helpful during FRC competitions.  I know about the FRC Scoring Calculator by George Marchant, FRC Spyder by DWAB Technology and the FIRST LOGO MOTION 2011 Scorepad by Fandastic Utilities.  Is there anything else I should load on my phone?  Send your suggestions for helpful apps to FRCTeams@usfirst.org.

Autodesk is now encouraging every team (whether they have created an animation or not) to view the animation entries for one regional and cast one team vote for their favorite.

National Robotics Week is holding a robot contest to encourage students of all ages to share their robots.  Entries are due March 20th 

8 days until the week one events
See you then! 

Posted by Bill at 12:19 PM 3 comments 

[image: image31.png]


Friday, February 18, 2011

To answer your questions 

Good Evening Teams,

I’ve heard from Operations that they are getting questions abou the withholding allowance:

· Yes, you may withhold up to 30 pounds of robot parts PLUS the operation console, mini-bot and batteries when you ship or bag your robot on Tuesday. 

· Yes, you may continue to work on the 30 pounds of robot parts, the operator console and mini-bot after Tuesday. 

· Yes, if you withhold any items, you have to hand carry them to the event yourself (no shipping).  Plan ahead if you have to fly.  Airlines may object to batteries in carry-on luggage. 

· Yes this is all explained in the manual.  See R23, R24, R25 & R33. 

Also, robot inspection videos are now available on youtube on the FRCTeamsglobal channel.  Initial inspection, pneumatic systems, power on check and mini-bot inspection are all posted.  The videos for mechanical systems and electrical systems are coming soon.

4 days to Robot Ship
See you then! 

Posted by Bill at 5:17 PM 0 comments 
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Wednesday, February 16, 2011

Robot Inspection Checklist 

Good Afternoon Again Teams,

The Robot Inspection Checklist is now posted to our website under the 2011 Game Manual  Section 4 – The Robot.  

6 days to Robot Ship
See you then! 

Posted by Bill at 4:33 PM 5 comments 
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Week Zero is upon us 

Good Afternoon Teams,

Here at HQ we’re preparing for two Week Zero events this weekend.  What are Week Zero events you ask?  On the last weekend before robot ship day, many veteran teams host scrimmages where FRC teams can test out their design in a competition like atmosphere and start planning game strategy. Find one near you. In past years, Suffield Shakedown has graciously allowed the FRC staff to use their event for a shakedown of our own.  We pack a competition field, transport it, set it up, run match play, then break down the field and head back to the workshop to review what we learned from the experience.  Over the years this has led to everything from better shipping crate design to elimination of issues before they were experienced at any competition events.

This year as part of our ongoing goal of making week one events look like week five events, FRC is hosting a scrimmage closer to home where more FRC staff can be on hand AND we’re sending a field and limited staff to Suffield.   This way we hope to get twice as much test information before week one events go live.  My thanks to the dedicated teams of volunteers in Connecticut and New Hampshire who are helping us bring you the best season ever.

While we’re getting ready for competition, your team should be preparing for robot ship AND submitting for awards.  The deadline for Chairman’s Award, Woodie Flowers Award, Website Award and Dean’s List are all tomorrow, February 17th at 11:59 am Eastern Time (that’s before noon).   We had a brief problem with a server last night, so if your team tried to submit for awards and ran into issues, give it another try today.  The system is back up and running fine. 

I learned this morning that FRC is featured in an article on MachineDesign.com 

6 days to Robot Ship
See you then! 

Posted by Bill at 2:46 PM 0 comments 
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Thursday, February 10, 2011

What it looks like around here right now 

Good Afternoon Teams,

Here’s how 200 Bedford Street looked this early this morning before the staff arrived.




Scoring grids just back from the welder wait to be sorted into fields.  Designing a new game every year means every year we have to build new elements for the competition fields.




We have 16 fields that will travel to the 59 FRC events this year.  (A seventeenth field is staged in Tennessee for emergency deployment in case something happens to put a field out of commission.) In an effort to keep things organized, each field worth of road cases is painted a different color.  Here, road cases are waiting on the third floor ready to be packed.




Engineering has to calculate the total amount of consumable supplies needed for each event, then order and distribute mountains of zip ties and acres of tape.  Trucks don’t return to HQ between events so each truck must contain enough supplies to support up to six weeks of events.




Every event has a volunteer coordinator who oversees the 100-160 volunteers needed to run an event.  Volunteer Development packs and sends supplies to each event to support their efforts.




The Kits of Parts Engineers divvy up remaining kit of parts materials into spares cases.  These parts are reused from event to event.


This is just a small part of what is going on in the building today.  These pictures make the building look almost serene, but during the day 200 Bedford street is a hive of activity as everyone gets ready.  The first truck leaves just two weeks from today.

12 days to Robot Ship

See you then!

Posted by Bill at 3:01 PM 
Tuesday, February 8, 2011

That’s one fourth of your robot 

Good Afternoon Teams,

Operations tells me they’ve been getting a lot of calls from teams asking if there will be an extension to the build season and/or wondering if the withholding allowance will be increased this year.  While I am sympathetic to teams facing weather related challenges, the answer is still no, FRC will not grant any extensions to the build season for weather related issues and no, FRC will not increase the withholding allowance this year.  I strongly advise teams to review the 2011 withholding rules in the Game Manual and plan the next two weeks accordingly.  Teams may withhold their operator console, minibot, batteries and up to 30 pounds of fabricated items on robot ship day R33 and continue development of those items R24 as they prepare for competition. 

In other news, we have just confirmed with the venues that at every Bag & Tag regional, teams will be able to drop off their robots and equipment the day before the event starts.  (Drop off on Thursday in NYC, drop off on Wednesday everywhere else.) Each team may have up to five (5) members participate in the equipment move in.  Finalized Public Agendas with specific drop off times for each event will be published soon.

And yes, as of this morning, we still can’t consistently update the usfirst.org website.  I apologize for the inconvenience and assure you the IT department is working to resolve the issue.  Thank you for your patience.

We’re looking for teams to share their experience and knowledge with others at Championship.  If your team is interested in hosting a conference topic on Wednesday, April 27th in St. Louis, read the call for proposals   and submit here.

14 days to Robot Ship
See you then! 

Posted by Bill at 2:08 PM 0 comments 
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Friday, February 4, 2011

Where's todays team update? 

Good Evening Teams,

If you're wondering what's happened to Team Update #8 wonder no more.  The content management system we use to update the FIRST website has been down all day. Until it gets back up, we've posted Team Update #8 and its supporting documentation on our forums at http://forums.usfirst.org/forumdisplay.php?f=1495. We will post it to the update page as soon as we can.  Sorry for the inconvenience, and thank you for your patience!

18 days to Robot Ship

See you then! 

Posted by Bill at 7:22 PM 2 comments 
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Robot Shipping de-mystified 

Good Afternoon Teams,

Here’s why we have a 400lb limit for robot shipping:

Every year FedEx generously donates a total dollar amount that may be applied to FedEx services.  FRC chooses to earmark this donation for robot shipment by teams to and from events.  FRC pays for FedEx shipment of kits of parts to Kickoff locations; FRC pays for FedEx services utilized in the day to day operation of the organization; and FRC pays for all FedEx costs incurred by teams shipping robots after the total dollar amount of the FedEx donation is exceeded.

Every year FRC presents qualifying teams with FedEx bills of lading and requests teams comply with weight limits when shipping their robot to and from events.  The goal is to share the FedEx donation among as many FRC teams as possible without exceeding the total dollar amount of the FedEx donation.

For the past three years robot shipment by teams has exceeded the total dollar amount of the FedEx donation.

Here’s how Robot shipping really works:

Robots are not shipped to the venue.  Venues don’t have the facilities, or the desire to store a bunch of robot crates in the weeks leading up to our event.  Instead, robot crates are shipped to drayage warehouses. The drayage company delivers the robot crates to the venue the day FRC starts setting up for an event.

FRC earmarks the FedEx donation for use by teams shipping a robot from their location to the drayage site.  If a robot crate exceeds the 400lb weight limit, that crate eats up the donation faster than a robot crate less than or equal to 400lb and eventually FRC has to foot the bill for shipments made after the dollar amount of the FedEx donation is exceeded.  (Last year a team shipped a 1280lb crate using up more than three team’s weight allotment in a single shipment.)

FRC pays the drayage site to store the robot crates.  FRC pays the drayage site a fee to deliver the robot crates based on the assumption the crates don’t exceed 400lb.  If a robot crate exceeds the 400lb weight limit, FRC has granted the drayage company permission to charge the team for the overage.   This fee only covers the additional costs to the drayage company.  It is not applied to the shipment of the robot crate to the drayage facility from your location.

Here’s what your team can do to help:

Keep your robot crate at or under 400lb.  This allows FRC to share the FedEx donation among as many FRC teams as possible without exceeding the total dollar amount of the FedEx donation.

If you know for sure that the items you want to ship to your event will exceed 400lb, you have several choices.
 • Reconsider the tools and supplies you plan to bring to the event and look for ways to come in at or under the weight limit.
 • Distribute the tools and supplies among the team members attending the event and have them hand carry the items to the event.
 • Build a second crate, load the extra weight into that crate, pay to ship that crate to the drayage site and pay the drayage company to store and deliver it.

18 days to Robot Ship
See you then! 

Posted by Bill at 1:44 PM 1 comments 
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Thursday, February 3, 2011

Build season week four part 2 

Good Afternoon Teams,

I forgot to mention on Tuesday that the FTA training over the weekend went well.   40+ people were in attendance.  It was reassuring to see a lot of long time FTAs return and I’m excited about the new faces in the crowd who have come up through the ranks from teams and through other volunteer positions to get here.  The FTAs braved snow flurries to spend two ten hour days here at HQ receiving training in the mechanical and electrical aspects of the field, reviewing the game rules, driving test robots and playing LOGO MOTION.  I’m happy to report we have a really great bunch of FTAs this year who are prepared to bring their broad knowledge and enthusiasm to your competition. 

We’re recovering here at HQ from another big snow storm which is a good time to point out there are no extensions to deadlines for snow days.  Robot ship day is nearly upon us.

I ‘ve been meaning to thank National Instruments, Texas Instruments, Oracle, WPI, and AndyMark for the massive amount of work they do on behalf of FIRST. Did you know these companies provide control system support and the FIRSTChoice pilot at no cost to FIRST?  They work with our staff on a weekly, sometimes daily, basis. Like so many volunteers, FIRST would not function without them. Thank you!

As your robot takes shape and increases in mass, please take a moment to review safe robot lifting practices with your team.  An ounce of prevention is worth a pound of cure, or something like that.

As robot ship approaches and you wonder what to do during the lull afterwards, consider checking out the FIRST Green e-watt saver fundraising program.   Teams have already placed orders and are already raising funds for competition.  

We have a new landing page on the FIRST website celebrating Will.i.am’s visit to Kickoff and anticipating his performance during halftime at the Super Bowl.  To access our 'original' homepage, click on the FIRST logo in the lower left corner of the screen.   The splash page is not permanent.  We will return to the ‘traditional’ homepage sometime next week.

Information specific to all the FRC competitions is on its way.  I know teams want to start planning for events, but here at FRC we don’t want to post something prematurely and have important details change over time.   I’ll let you know when it’s ready. 

19 days to Robot Ship
See you then! 

Posted by Bill at 12:38 PM 2 comments 
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Tuesday, February 1, 2011

Build season week four part 1 

Good Afternoon Teams,

Please, please, please remember to keep checking FRC Team Updates for the official word from FRC HQ.  You don’t want to complete an aspect of your robot then realize too late that there has been a clarification to a rule that disallows your design.

If you want to help reduce the time spent waiting between matches at FRC competitions, take a close look at R53 in section 4 – The Robot.  If all FRC teams mount their radios in such a way that the diagnostic lights are visible to field personnel (without having to open flaps or remove covers) that will improve troubleshooting speed and get things moving more quickly on the field.  Save your team time and trouble, make sure your robot complies with R53 before you get to robot inspection.

If you haven’t seen it yet, check out the FIRST robot design video staring Grant Imahara 

Last week I reminded everyone of upcoming deadlines for awards.  I forgot to include Autodesk. Award information is available on our website and more details are available on the Autodesk website. 
3D Animation Competition ends Tuesday, February 15, 2011 at 5:00 p.m. PST
3D Design Competition ends Thursday, March 3, 2011 at 5:00p.m. PST 

Please join me in thanking Woodie Flowers and Dave Lavery for their incredible service to the GDC. After twenty years and ten years respectively of brilliant contributions to the FRC game, both have chosen to resign from the GDC this year. Their sacrifices have been numerous and their leadership will be missed. While words alone seem insufficient, on behalf of all of The FRC community, we thank them. 

While we will miss them at GDC, they continue to be extensively involved with FIRST. You will see them ‘out and about’ probably as much or more than you did before.  Both also serve on the National Executive Advisory Board which Woodie chairs.

When you see them at events, please remember to add your personal thanks.  In the meantime, the GDC continues its work in supporting the 2011 season and preparing for what’s next.

Will you be watching the Superbowl this Sunday?   Born and raised near Pittsburgh, I’m a Steelers fan.

21 days to Robot Ship
See you then!


Posted by Bill at 3:44 PM 5 comments 
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Thursday, January 27, 2011

The hurrier I go the behinder I get 

Good Morning Teams,

We completed FRC Judge Advisor training last weekend and are now preparing for FTA training this weekend.  Our FTAs are dedicated volunteers and I appreciate their enthusiastic participation in this annual event here in snowy Manchester, NH.  We’ll have the FTAs set up and tear down a 2011 field, we thoroughly brief them on the rules and scoring system, then run a few matches.  This way the FTAs and FRC engineering staff can review game and field performance in a controlled environment before the competition season begins.  The FTAs will depart prepared for the competition season and the engineering staff can address any bugs we find during the rigorous testing.  We’re determined to make 2011 the best FRC season ever.

Training for other key event volunteers is scheduled throughout the month of February, mostly on line and via conference calls.  Volunteer coordinators still recruiting volunteers for regional events.  If you know of someone who wants to help out at a competition have them go to www.usfirst.org/vims to sign up.  

As your team is preparing for 2011, please remember to check the bi-weekly team updates on the usfirst website and make sure rookie teams in your area know that this is the only place where official updates to the Game Manual are posted.

Also, keep in mind the deadline to submit for FIRST Dean’s List, Chairman’s Award, Woodie Flowers Award and the Website Award is February 17th which is only 21 days away.  Details are available on our website and submission for the Chariman's Award, Woodie Flowers Award and the Website Award is done by your team’s student submitters in STIMS.  Submission for the FIRST Dean's List is done by the team main contact in TIMS. 

Remember, if you submit for the Chairman’s Award, you have to bring your video with you to the interview.  New this year: no video, no interview. 

Also new this year:  instead of bronze participation medallions, all teams will receive 25 game logo themed participation pins.

The FTC rookie team incentive is still available for FRC teams.  If your FRC team supports the development of a new FTC team before March 30, 2011, the new FTC team will receive a $200 discount on the 2010-2011 season registration, and your FRC team will receive a $500 credit on the 2012 season registration.  

February 24th is Introduce a Girl to Engineering Day.  If your school is interested in participating in Allegro Production’s Virtual Scientist Guest Lecturer Series contact Fallon@ssrvideo.net for more information.  Deadline to register is Friday, February 11 at 5pm EST.,

26 days to Robot Ship
See you then! 

Posted by Bill at 9:00 AM 0 comments 
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Wednesday, January 19, 2011

Also of interest 


Good Afternoon Teams,

There are tentative plans to open the FRC Pits at the FIRST Championship earlier this year.  FRC Pits are scheduled to open on Wednesday, April 27th from 5:00pm to 9:30pm to access your robot.  Similar to last year, the FOCUS WILL BE ON GETTING YOUR ROBOT READY FOR INSPECTION.

The FRC Kickoff Workshops held on Friday, January 7th were recorded and are posted here: http://thinktank.wpi.edu/tag/1005.

The Beta version of Virtual Technical Advisor (VTA) is now open.  Visit https://my.usfirst.org/FIRSTPortal/Login/Virtual_login.aspx.  If your team needs technical help, put in a request for assistance.  The system will match teams with technical advisors.

If you are programming your robot in LabVIEW, be sure to check out http://www.frcmastery.com/.  The site has been updated for the 2011 season.

This past Saturday, January 15th, we had all of the Lead Robot Inspectors (LRI) here at Headquarters for training.  Stay tuned for a group picture.  During all 2011 FRC Competitions (Regionals, District Events, State Championship, and Championship), robots will be subjected to a weight inspection and a brief safety inspection before competing in elimination rounds.  Be advised robots may be selected for re-inspection at the request of the LRI, Referees, FTA, etc...if necessary.  Teams are reminded that they always have the option to appeal any inspection decision to the Lead Robot Inspector (LRI).  Documentation will go a long way in appealing your case.

FIRSTChoice is now closed and early feedback has been positive.  My blog on Friday, January 14th stated that IF there was a surplus of mini bot kits there would be the possibility of making them available to FRC teams in a limited window.  There are no additional mini bot kits leftover for sale.  FRC teams without a mini bot kit will need to work with other teams or obtain the mini bot materials on their own.  FRC teams that loan out their mini bot will earn co-opertition points.

You can help make robot ship day go smoothly by assigning one member of your team to read up on the Bag and Tag process http://www.usfirst.org/roboticsprograms/frc/content.aspx?id=3570 if you are attending a Bag and Tag event.  Double check your shipping documents now http://www.usfirst.org/roboticsprograms/frc/content.aspx?id=3570 
if you are attending a traditional event.

34 days to Robot Ship
See you then! 

Posted by Bill at 12:16 PM 
Friday, January 14, 2011

To Bot or Not 

Good Afternoon Teams,

It has come to my attention that there seems to be some confusion about the FRC mini bot.  If your team has decided to build a mini bot for 2011, (Yes, you can compete without a mini bot.) there are a few things you should know.  

· FRC teams are encouraged, but NOT required to work with FTC teams.  As much as we would like to promote cross-program co-opetition, you don’t need an FTC team to compete in LOGO MOTION. 

· If you can’t find a FTC team to work with during the 2011 season, we put together 1700 FTC mini kits and made them available to FRC teams through the FIRSTChoice process. 

· The mini-bots you saw climb poles during the Kickoff videos were constructed primarily from the FTC mini kit.  (We added zip ties and other minor items.) 

· There are 284 FTC mini kits still available as of 11:06 am today, and there is still time to order before FIRSTChoice closes 8PM ET on Sunday, January 16th. Teams may choose a maximum of one (1) FTC mini kit as part of their three free items.  All your team has to do is pay shipping costs.  

· If any FTC mini kits remain after the deadline, we’re looking at the possibility of making them available to FRC teams during a limited sales window.  Details will be released next week. 

· Teams may use components not included in the FTC mini kit as long as those components comply with the rules set out in the 2011 FRC Game Manual.  
· If your team has any questions about the mini-bots, or any other aspect of LOGO MOTION, please visit our Q&A forum.  

39 days to Robot Ship
See you then! 

Posted by Bill at 11:45 AM 8 comments 
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Wednesday, January 12, 2011

14 inches and counting 

Good Afternoon Teams,

Well, it’s snowing sideways here again.  We have over a foot of snow already and it doesn’t look like it’s going to stop anytime soon.  The FRC staff are hard at work filling orders for teams who submitted replacement parts requests in TIMS and preparing for robot ship and the first week of competitions. 

The replacement parts request system closes tonight, Wednesday at 8PM ET even if it’s snowing where you are.  Get your requests in. 

FIRSTChoice is open.  Please remember teams are permitted to order a maximum of 3 items.

If you’re stick in a snow bank with nothing to do, take a minute to watch the top six safety animations.  We had 86 teams submit videos.  If your team decides to make a safety animation for next year, keep in mind, the limit is a limit and the theme is important.   Those were the first two hurdles these teams had to overcome on their way to making it to the top.

My thanks to all of you who voted for the top three games from the last 19 seasons.  The results in descending order are:

· 2010 Breakaway 

· 2006 Aim High 

· 2008 FIRST Overdrive 

· 2007 Rack ‘n Roll 

· 2009 Lunacy 

If you’re frozen, confused by the game, the Q&A forum opened today.  Members of the GDC are eager to read your questions about LOGO MOTION.  Check the whole forum before you post to see if your question has already been asked.  If your question is original, it still won’t appear until the GDC has an answer for you. 

If you’re stuck on anything else having to do with FRC, email FRCTeams@usfirst.org or call 1-800-871-8326 x0 

If you’re dreaming of spring and the start of competition season, we have a few slots open at the Regional Events listed below.  (Events are listed from most spaces available to least spaces available.) If your team is interested in attending an additional event, send an email to FRCTEams@usfirst.org and we’ll see what we can do about getting you in. 

Bayou 
Duluth 
Oklahoma 
Wisconsin 
Seattle 
Kansas City 
Hawaii 
Toronto 
Las Vegas 
Lone Star 
Peachtree 
Utah 
Fingerlakes 
Arizona 
Palmetto 
Buckeye 
Oregon 
Midwest 
Washington DC 
New Jersey 
Silicon Valley 
Connecticut 
North Carolina 
Colorado 
Florida 
Boston 

As you prepare for competition, please remember Dean’s homework and include the word FIRST whenever you refer to your team or team number. 

Cross your mittened fingers, we’ve applied for a trademark for LOGO MOTION and are awaiting the results.

41 days to Robot Ship
See you then! 

Posted by Bill at 3:57 PM 1 comments 
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Monday, January 10, 2011

Has it only been two days? 

Good Afternoon Teams,

First things first, our website is up and running.  It’s just a little slow because of all the traffic.  You can view everything having to do with LOGO MOTION here.

Recordings of the live broadcast are available on NASA and here.

FIRSTChoice opened last night at midnight. Make your selections soon.

And for those of you who tweeted questions that we couldn’t get to on Saturday, the Q&A forum open Wednesday at noon. Please post your questions for the GDC there. 

Its important that you reimage your Classmate if you plan to use it in 2011. You can find detailed directions in How to Set up Your 2011 Driver Station.  If you want to use another computer as your Driver Station, simply download the Driver Station software and install.

Dean’s homework applies to us all so please note I’m including FIRST in my caption:  Will.i.am and FIRST FRC Director Bill.i.am “in motion” at the 2011 FIRST Robotics Competition Kickoff in Manchester, NH.






43 days to Robot Ship
See you then! 

Posted by Bill at 4:00 PM 5 comments 
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Wednesday, January 5, 2011

Is Everybody Ready? 

Good Morning Teams,

If you aren’t going to a local kickoff, you can still view the live broadcast.  There will be an option to watch a captioned version of the kickoff on the webcast.  Details are coming to that page soon.

New this year I will be tweeting during kickoff.  You can follow me @FRCTeams or watch for #frcko.  When the GDC asks for your input please tweet directly to @FRCTeams.

What can you do now to get ready for Saturday?

· Back up all files you have on your classmate.   

· Print out your team’s roster in TIMS and collect paper copies of the Consent and Release form from anyone attending kickoff who didn’t sign the form on line. 

· Download the encrypted game manual.  It will be posted by 2PM ET today. 

· Double check your team’s access to FIRSTChoice and make sure you’re ready to order 

· Bookmark the Team Updates page 

· Review the Q&A system for 2011  

· Send a message to be included in the live broadcast 

· Clean out the vehicle your team is using to bring home the Kit of Parts.  Veteran kits will weigh 95lb and rookie kits weigh 140lb.  Make sure you have room. 

· Schedule a time to inventory your kit of parts so that you can complete the Replacement Parts Request system in TIMS before the 8PM deadline on January 12th. 

· Get some sleep.  It might be your last chance before February 22nd. 


3 days to Kickoff
See you then! 

Posted by Bill at 11:12 AM 5 comments 
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Tuesday, January 4, 2011

4 Days to Kickoff 

Good Morning Teams,

I hope you had a great holiday!  We are working diligently to get ready for Kickoff.

For anyone interested, the second official game hint is here: http://www.usfirst.org/roboticsprograms/frc/content.aspx?id=18713

Get ready.  The season is upon us!  See you on Saturday.

4 Days to Kickoff
See you then! 

Posted by Bill at 12:03 PM 2 comments 
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Wednesday, December 29, 2010

Upcoming dates 

Good Afternoon Teams,

As the countdown to kickoff enters the final days, I want to share some upcoming dates with you.

December 31st - Before the close of 2010, I want to thank all the volunteers (and my staff) who make FRC possible.  The 2010 Season went very well  (and is currently tied with Aim High for the best FRC game of the past 19 seasons survey).  We were able to hire additional FRC staff (two of whom are FRC team alumni), we have more registered FRC teams than ever before (2081 at last count), we have 13,864 students registered in STIMS, we have 11,184 Mentors registered in TIMS and we have an exciting game lined up for 2011.  Thank you all for a wonderful year. 

January 1st – Happy New Year!  May the 2011 FRC Season be the best yet!!

January 7th - If you can’t make it to Manchester for the Kickoff Workshops on Friday, you’re welcome to join the webinars.  Click on the title of each workshop for sign up information.

January 8th -  Thank you for all the video clips celebrating FRC’s 20th season.   We’re going to include a few of the best during the kickoff broadcast.  All the ones I know about are on the FRC Teams Global playlist here   (If yours isn’t included send me the url at FRCTeams@usfirst.org so I can find it.) 

We’ve are going include written messages from teams during certain portions of the show as well.  I’m collecting comments here.  

January 28th – I know the deadline to register for second (or third) plays has passed (the 28th is the payment deadline), but we do have a few slots open at the Regional Events listed below.  (Events are listed from most spaces available to least spaces available.) If your team is interested in attending an additional event, send an email to FRCTEams@usfirst.org and if there’s still room, we’ll see what we can do about getting you in. 

Bayou 
Duluth 
Oklahoma 
Wisconsin 
Seattle 
Kansas City 
Hawaii 
Toronto 
Las Vegas 
Lone Star 
Peachtree 
Utah 
Fingerlakes 
Arizona 
Palmetto 
Buckeye 
Oregon 
Midwest 
Washington DC 
New Jersey 
Silicon Valley 
Connecticut 
North Carolina 
Colorado 
Florida 
Boston 

In other news - My congratulations to Rebecca Kekelishvili of Team 375 Robotic Plague who I am told has been selected to receive both the Nation and Tri-State 2010-11 National Center for Women & Information Technology (NCWIT) Award for Aspirations in Computing.

10 days to Kickoff
See you then! 

Posted by Bill at 12:57 PM 3 comments 
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Monday, December 27, 2010

What we are doing while it snows sideways 

Good Afternoon Teams,

The Northeast is experiencing blizzard conditions today, but FIRST is still hard at work.  The weather has caused a delay in today’s scheduled shipments to the most distant kickoffs, but staff are still able to work on other projects.  (If you are worried about kits not making it to your kickoff in time, don’t worry, we deliberately build in extra time for weather related delays.  We expected the problem to occur as the kits crossed the Rocky Mountains, not as they left the warehouse here in Manchester, but here or there, we do have a cushion.)  

One of the other projects is now ready.  I mentioned back in September that Google gave FIRST a grant to develop and implement an environmentally friendly student driven fundraising program.  In the 12 weeks since then, FRC and FTC teams have received email blast updates as the FIRST Green E-watt Saver Program was developed.  Today it is ready!  Team main and alternate contacts will be receiving an email soon with details, but you can learn more right away by visiting the resources page on our website.   The initial program is for US High School teams, however we do have plans to expand internationally.

12 days to Kickoff
See you then! 

Posted by Bill at 1:46 PM 
Tuesday, December 21, 2010

Happy Winter Holiday of your choice 

Good Morning Teams,

The first official game hint is here.

I recommend you get lots of rest over the next couple of weeks.  The season is coming!

18 days to Kickoff
See you then! 

Posted by Bill at 10:30 AM 1 comments 



Links to this post 
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Friday, December 17, 2010

The FRC staff doesn’t know it yet, but we’re having Haagen-Dazs at 2 

Good Morning Teams,

If you’ve been anxious to reserve hotel rooms at championship, your wait is over.  Steele Meetings will open the Championship registration portion of their website today at noon.

Talking about Championship, I want your input.  I will be hosting FRC Live again this year.  Last year’s topics were the Technology Roadmap, Robot Shipping and the Kit of Parts.  What would you like me to discuss this year?  Send your ideas to FRCTeams@usfirst.org.

In these final days before Kickoff, Beta Test Teams are holding open houses to share what they’ve been working on with teams.  Go here for details 

I hear some teams were surprised to learn they’re registered for a Bag & Tag event.  If you have any questions at all about the process, we’ve created a FAQ document to help you out. 

If you’ve already viewed the FIRST Choice information on our website.  I strongly suggest you go take another look.  Yesterday, Kate added more details on the items available for order.

If you haven’t visited the Virtual Technical Advisor System  yet and you’re considering volunteering to help other teams, register now.  We’ve just invited the Advisors to a conference call next Wednesday with Colin Fultz, current FRC staff member, former mentor and student team member.  

My apologies for neglecting to mention Israel’s Assistant Regional Director Yaarit Levy In Wednesday’s blog.  She visited Manchester earlier this week alongside Alisha MacIntyre.  Yaarit plays a key role in the operation of FIRST Israel and does a great job planning, promoting and executing both FRC and FLL activities within Israel alongside Alisha; and we’re glad to have her on the team.  

My thanks to the 292 of you who have already voted for your top three FRC games of all time.  Right now Breakaway and Aim High are leading the pack with FIRST Overdrive and Rack ‘n’ Roll close behind.

In light of the upcoming holidays, stand by next week for upcoming game hints.  

22 days to Kickoff
See you then! 

Posted by Bill at 11:35 AM 4 comments 



Links to this post 
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Wednesday, December 15, 2010

20th Season update 

Good Afternoon Teams,

We have a 20th season logo!  (No, this is not the 2011 game logo, we’ll reveal that at Kickoff.) You can view it and more here. We will continue to build this page during the season so check back often.

As we celebrate the 20th season of FRC, I want to know which games you think were the three best of all time.  Tell everyone on your team, tell all the FRC alumni you know; I’m looking for everyone affiliated with FRC to vote.   Refresh your memory by reviewing the games here then go here to indicate your choice for the top three.  The system will limit voting to one vote per computer.  Please be gracious and vote only once per person.  Deadline, Wednesday, January 5th at 8PM ET.

Now is a great time to visit Think Tank  where teams are helping teams prepare for the season.  While you are there, I recommend you take a look at these two articles recently submitted by John V-Neun and submit articles of your own.

· Using the Engineering Design Process for Design of a Competition 
· JVN's 2010 Build Journal 

I strongly recommend teams visit FIRST Choice now, before the system opens for orders on January 10th. Make sure your team can access the system,  see what’s available and make absolutely sure you understand how to order when the time comes.  A little pre-planning will go a long way to making your experience a positive one.

If you are having difficulty accessing the system, review the FIRST Choice Ordering Process and remember, only teams that have paid their 2011 registration have access to the system.

Michigan has added a 9th event to their District schedule:
March 11-12 (Week 2)
Waterford FIRST Robotics District Competition
Waterford Mott High School
1151 Scott Lake Road
Waterford, MI 48328-1526

Alisha McIntyre, Regional Director for Israel visited Manchester this week and told us teams 2214 RobOrde and 2672 Osfia were both affected by the recent forest fires in the North of Israel.  All of the team members are physically ok but most lost possessions in the fires. The FIRST Israel community is doing everything they can to help the team get back on their feet. If you want to join me in them the best contact first@firstisrael.org.il and we’ll make sure your message gets to the teams.

Congratulations to Rachel Holladay from Team Combustion 1912 who is a winner in the 2010-11 NCWIT Awards for Aspirations in Computing.

24 days to Kickoff
See you then! 

Posted by Bill at 1:02 PM 1 comments 
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Monday, December 13, 2010

FIRST Choice Home Page 

Good Afternoon Teams,

Good news, FIRST Choice is now available for viewing. To see the site, please follow the instructions in “FIRST Choice Ordering Process” . For those of you who don’t have the login information for your team, you can still see what’s available on the FIRST Choice site by checking out this document.   I strongly encourage you to check it out.

Don’t forget, if you have questions, please visit our forums.  If someone else hasn’t already asked your question, post it and check back for an answer.

26 days to Kickoff
See you then! 

Posted by Bill at 3:58 PM 1 comments 
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Friday, December 10, 2010

Some loose ends 

Good Afternoon Teams,

If you haven’t been following the release of FIRST Choice  I suggest you read up on it this weekend and I STRONGLY suggest you visit the site on Monday when it opens for viewing.

Operations tells me they’re getting a lot of calls from teams confused by Bag & Tag.  First of all, check the list below.  Are you going to any of these events?

· Alamo Regional, San Antonio, TX 

· BAE Systems/Granite State Regional, Manchester, NH 

· Finger Lakes Regional, Rochester, NY 

· New Jersey Regional, Trenton, NJ 

· Greater Kansas City Regional, Kansas City, MO 

· Pittsburg Regional, Pittsburg, PA 

· New York City Regional, New York City, NY 

· Arizona Regional, Chandler, AZ 

· Oklahoma Regional, Oklahoma City, OK 

· Sacramento Regional, Davis CA 

· Seattle Cascade Regional, Seattle, WA 

· Seattle Olympic Regional, Seattle, WA 

· Autodesk Oregon Regional, Portland OR 

· SBPLI Long Island Regional, Hempstead, NY 

· Washington DC Regional, Washington, DC 

· Waterloo Regional, Waterloo, ON Canada 

· Greater Toronto East Regional, Mississagua, ON Canada 

· Greater Toronto West Regional, Mississagua, ON Canada 

· Minnesota 10,000 Lakes Regional, Minneapolis, MN 

· Minnesota North Star Regional, Minneapolis, MN 

· NE Utilities FIRST Connecticut Regional, Hartford, CT 

· Silicon Valley Regional, San Jose, CA 

· Colorado Regional, Denver, CO 

· Virginia Regional, Richmond, VA 

· Any Michigan Event 

If no, stop worrying. 

If yes, you will receive bags and tags in your Kit of Parts.  Read Section 5 of the Competition Manual and Attending a Bag and Tag Event carefully. 

Are you a High School Junior or Educator? Check out the Bezos Scholars Program at the Aspen Institute.   They’re accepting applications right now for all-expenses paid scholarships totheir 2011 program.

29 days to Kickoff
See you then! 

Posted by Bill at 1:37 PM 2 comments 
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Wednesday, December 8, 2010

Two steps forward and one step back 

Good Afternoon Teams,

It happens this way every year.  There’s a big push by teams to get registered for events and signed up for kickoffs before the deadline, then it seems teams take a breather.  What’s happening here at HQ is completely different.  By the time teams could sign up for events and kickoffs we were done with the big push to schedule events and recruit volunteers.  Now that registration is over, we’re working feverishly to finalize the Game Manual, gather the remaining elements of the Kit of Parts, ensure game elements and pieces are ready to go, and plan Championship.   I will continue to keep you updated during this crazy time and I suggest that you take advantage of the next few weeks to read the first half of the Game Manual , brush up on your programming skills, recruit more members and sponsors and get some rest. 

That said, I have a few important items for your team before you break for the holidays.

I announced the posting of the FIRST Choice Ordering Process on Monday and was surprised to receive a few questions.  The original description is in my November 15th FIRST Choice blog  (how quickly we forget) and on Nov 17th I answered a few questions that trickled in by then 

I also posted a video request for team input into the kickoff on the FRC Teams Global Channel on Youtube and haven’t heard from anyone yet.  There are just nine days left until the last possible moment for me to include team videos in the live broadcast.  Submit your team’s short funny, creative, 20th anniversary themed video in the comment box and I’ll pick the best for inclusion on January 8th. 

If your team hasn’t completed the team information section in TIMS, now is a good time to make sure everything is up to date.  December 16th we’re going to pull that information out of the system to start printing Program Books.  If you want your team information included, fill it in now.  Program books  make great souvenirs for your sponsors and supporters.

31 days to Kickoff
See you then! 

Posted by Bill at 2:39 PM 10 comments 
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Monday, December 6, 2010

FIRST Choice Ordering Process 

Good Evening Teams,

As promised, the FIRST Choice ordering process is now posted on our website.  

33 days to Kickoff
See you then! 

Posted by Bill at 5:00 PM 
Friday, December 3, 2010

The view from 30,000 feet 

Good Afternoon Teams,

I just got back from flying to Pennsylvania with Dean to look for additional FRC corporate support. During the plane ride (yes, Dean was the pilot) I thought of a few more things to tell you this week.

Safety animations are due this coming Monday, Dec 6th. Animations must be submitted by your team’s student award submitter in STIMS The winning animation will be shown during the live Kickoff broadcast on January 8th. I’m looking forward to seeing your submissions.

NASA grants are posted 

FIRST received the $200K grant from AMEX. Thank you to all of you who voted!

Are you planning to have a week zero event? (For those of you who don’t know, a week zero event is when teams gather together the weekend before robot ship day to try out their robots in a competition like atmosphere.) We want to know who’s hosting week zero events (even the small ones). Please drop me a line at FRCTeams@usfirst.org and let me know.

Please note the version of Workbench provided in the FRC Kit of Parts (2009 – 2011) is not certified for use on 64-bit Windows operating systems. Please use the C/C++ section of the FIRST Forums for questions about this issue 

If you haven’t visited Think Tank  lately, you might want to check it out. WPI has just finished a number of upgrades and the site is bigger and better than ever. There’s a lot of information for teams by team about how to have a successful season. 

With the extraordinary number of rookie teams this year (386 at last count) we’re looking for successful veteran teams to share their areas of expertise by contributing articles to the website. Does your team know how to use encoders? Have a fool proof method for debugging? Build custom driver station hardware? Submit an article to Think Tank and share your talent with the FRC community. 

We’re also looking for a few good mentors to act as approvers for the Think Tank website. If you know of someone highly respected for their knowledge who consistently provides FRC teams with impeccable advice, please send their name and area of expertise to FRCTeams@usfirst.org. People with multiple nominations will be invited to join the elite team of approvers at Think Tank.

Watch Dean, Former VP, Al Gore and Sec. of Education, A. Duncan and the MythBusters’ team talk about FIRST during the Global Online Town Hall sponsored by Time Warner Cable. 

National Robotics Week is looking for slogan suggestions to make more people aware of this annual celebration of technology. More details can be found here.

36 days to Kickoff
See you then! 

Posted by Bill at 12:25 PM 1 comments 
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Wednesday, December 1, 2010

Initial Event Registration 

Good Afternoon Teams,

I hope you all had an enjoyable Thanksgiving. I made the trek to Pennsylvania to visit some family...and to eat my weight in turkey, of course.

I want to remind you that initial event registration closes tomorrow, December 2nd @ 8 PM EST in TIMS. Also closing tomorrow is the Kit & Kickoff Preference section -- same time, same place. If you require assistance completing either task, don't hesitate to give your friendly Operations Team a call at 1-800-871-8326 ext. 0. Haley, Erin, and Naomi will be happy to assist you! (Don't worry. We will still register late arriving rookies for as long as we can.)

I also want to remind our Veteran teams that they cannot purchase Rookie kits. In lieu of this option, we are piloting FIRST Choice (for your reference, this was announced here on the blog on November 15th) so that teams have the option of selecting additional items that they would like to add to their kits free of charge (however, teams must incur the cost of shipping). The system will open on Monday, December 13th. Remember, FIRST Choice is FIRST come, FIRST served! I strongly encourage all teams to visit this new FRC site.

NASA grants should be awarded in the next 24 hours! Keep your fingers crossed!

37 days to Kickoff

See you then! 

Posted by Bill at 3:41 PM 0 comments 
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Wednesday, November 24, 2010

NASA Grants 

Good Afternoon Again Teams,

One more thing before I head out the door.  We’ve had a lot of teams ask when the individual NASA team grants will be awarded.  Because these were included in the NASA grant that was only announced this week, the paperwork had to be delayed.  Hang in there.  We should be able to announce the final list the week of November 29th.  

45 days to Kickoff
See you then! 

Posted by Bill at 2:44 PM 1 comments 
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Happy Thanksgiving 

Good Afternoon Teams,

I’m headed out to visit family for the holiday.  I want to wish all of you a safe and happy couple of days off.  If you need something to do during the less exciting parts of the weekend, I suggest you read the first half of the 2011 FRC manual now available on our website. 

I mentioned last week we’re looking for videos from teams to include in this year’s kickoff broadcast.  Upload your team’s short funny, creative, 20th anniversary themed video on our new FRCTeamsGlobal Youtube channel as a response to my video.  We’ll select the best for inclusion in the broadcast and post all the appropriate entries there. 

45 days to Kickoff
See you then! 

Posted by Bill at 2:03 PM 2 comments 
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Tuesday, November 23, 2010

NASA supports FIRST 

Good Morning Teams,

NASA just announced FIRST is the recipient of the NASA Robotics Alliance Project’s Robotics Outreach Competition Grant!  This five-year, $4 million dollar a year grant ($20 million in total) will provide continued support to NASA sponsored teams, FIRST Regional Events, and the FIRST Championship Event.   You may remember I asked teams not to contact NASA personnel during the grant period.  Well, now I’m asking you to thank any and all NASA staff, fans and friends you know.  This grant will allow us to make important improvements to FRC infrastructure, grow FTC and continue the existing NASA grants to teams (which would have disappeared if we didn’t get this grant.)  Thank you NASA!

46 days to Kickoff
See you then! 

Posted by Bill at 9:35 AM 2 comments 
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Wednesday, November 17, 2010

My staff brought me a blue cake 

Good Afternoon Teams,

As of last night we now have more teams registered for 2011 than participated in 2010.  This season will be even bigger and better than last year!

I know it’s frustrating to be sitting on a wait list this close to kickoff, but hang in there.  Once the payment deadline has passed on December 2nd we will start moving teams into the reserved spaces working to ensure as many teams as possible get to attend a Regional event close to home.  If you’re not registered for the event you really, really want and you aren’t on the wait list yet, register now so we know you want to be considered.   

New this year, we’re planning to release the Game Manual in two sections.  Administrative information (Introduction, Communication, Team Organization, At the Events, Robot Transportation and Awards) will be released in the very near future so teams will have time to review it well before kickoff.  Game Specific information (The Arena, The Game, The Robot, The Tournament) will be loaded on the website in encrypted form and released during Kickoff as it has been in the past.  Watch this space, I’ll let you know the minute you can start downloading the Administrative Information.

What can you expect during Kickoff?  The live broadcast will start at 10:30 AM ET and is scheduled to conclude at noon ET.  I’ll be there as will Dean and the GDC.  We’re working on the schedule of events this week and I can’t wait to disclose this year’s game.

This year we’re celebrating the 20th FRC season.  If your team would like to be featured in a 4 second video during kickoff, film your original, funny wishes for a happy 20th season and watch this space.  I’m looking for a way to collect your videos and will let you know when I have a place for you to post them.

I have an update to my Oct 13th blog post listing the variations between the 2011 Rookie and Veteran Kits of Parts.  Due to some unexpected lead time challenges, Rookie teams will receive 1 Norgren relief valve and Veteran teams will receive 0. Relief valves will be among the choices in the FIRST Choice system in case veteran teams can’t find the ones received in previous years’ kits or if rookies would like a spare. 

For those of you with questions about FIRST Choice, yes, this program is for all teams both foreign and domestic.  I strongly advise teams to plan to visit the site when it opens for viewing December 13th.  The more you know about what’s available, the better you can plan your order when the site goes live. 

I understand that I, Wombot, the documentary film about the inaugural FIRST Robotics Competition Team in Australia will premiere on Thursday, Nov 25th at Macquaire University.  I’m going to have to miss it as Macquaire is in Sydney Australia, but I want to send my best wishes. 

My congratulations to Chris Elston mentor for team 1501 THRUST who has been named one of 40 Engineers under 40 by Control Engineering.  

The staff surprised me this week with a cake to celebrate my 5 year anniversary with FRC.  With everyone in the same place for once, we took this picture before all rushing back to work.





Oh, and as of late last night, we have a game name for 2011!  With any luck, we’ll have a game logo by Friday.  Let the game hints begin.

52 days to Kickoff
See you then! 

Posted by Bill at 3:49 PM 3 comments 
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Monday, November 15, 2010

FIRST Choice 

Good Morning Teams,

FRC has partnered with AndyMark, Inc. to try something new with the 2011 Kit of Parts (KoP). In an effort to evolve the model so that it scales with team growth and meets the needs of the teams more effectively and efficiently, we are pleased introduce FIRST Choice. 

Here’s how it works: 
Teams will receive their standard KoP as they traditionally have. (Watch this blog for details regarding size and weight closer to Kickoff) and rookie teams will receive the “Rookie” kit like they have in years past.  Then, in addition to the physical KoP distributed on January 8, 2011, all teams will be invited to select a few items they want above and beyond the items they received at Kickoff through FIRST Choice.

What’s FIRST Choice?
FIRST Choice is an online extension of the traditional KoP where teams can pick and choose the items they would like to add to their kits. The items are free, but teams incur the cost of shipping the items to them. You’ll notice that there aren’t enough pieces for everyone to have one of everything—so think of it more as a menu. Items will be assigned to teams on a first come-first serve basis.

FIRST Choice is hosted by AndyMark, Inc. and is an extension of the AndyMark, Inc. website. Teams will log into the website using their secure username and password to see the items, select the items they wish to receive, and choose a shipping option. They will also have the opportunity to add other AndyMark, Inc. products that they wish to purchase to the shipment. 

What’s the timeline?
There are several important dates teams should note: 
11.15.10: Initial announcement of FIRST Choice pilot. 
12.06.10: Details/instructions for using FIRST Choice are posted.
12.13.10: FIRST Choice site opens for viewing only. 
01.10.11: FIRST Choice site open for free KoP orders.
01.16.11: FIRST Choice site closed for free KoP orders
01.18.11: Select FIRST Choice items available for purchase. 

Thank you! 
We’re excited about trying this new model, and hope it works well for you. We thank you for your patience as we experiment and learn from this effort. Please make sure that you provide your feedback in the 2011 Kit of Parts Survey that will be posted after the 2011 Championship (preferred), on the forum or via email frcparts@usfirst.org 

54 days to Kickoff
See you then! 

Posted by Bill at 11:59 AM 1 comments 




Wednesday, November 10, 2010

One character at a time 

Good Afternoon Teams,

I’m typing slowly with my left hand because I had carpal tunnel surgery yesterday, but the show must go on (and this is much more interesting than recuperating at home).

News from the GDC who are writing the Game Manual right now:

· The 2011 game field will have powered AC adapters for the Classmate in each driver station.  The adapter may only be used to power the Classmate and the power outlet dedicated to the AC adapter may not be used for any other purpose.    

· Teams will not be restricted to the Classmate as their driver station in 2011 assuming that certain criteria are met and all relevant rules are followed.  More details on this rule will be available in the Game Manual when it is released.   

· The 2011 Driver Station software will support Windows 7 and XP.  Other operating systems have not been tested. 

FRC is launching the Beta version of a Virtual Technical Advisor (VTA) system this week.  Everyone is invited to visit https://my.usfirst.org/FIRSTPortal/Login/Virtual_login.aspx where teams may request help and adults with technical skills can offer assistance.  The system will match teams with technical advisors who are then encouraged to communicate through whatever means best suits them (skype, email, live chat, etc.).  

The Chairman’s Award, Woodie Flowers Award, and Website Award submission systems open in STIMS tomorrow Thursday, November 11th and close Thursday, February 17th.  The FIRST Dean’s List Award submission system, originally scheduled to open tomorrow, will be delayed until the award criteria for 2011 is finalized.  I’ll let you know when it’s ready.

New this year, Team Main and Alternate Contacts will be able to see in TIMS when the student submitters have submitted awards.  (The Main and Alternate Contacts will not be able to see the award submission itself, just that it is complete.)  If your team has not yet assigned student award submitters, now is a good time to take care of that.

My congratulations to team 3132 Thunder Down Under who have been accepted into the TEDx Youth @ Sydney ideas conference where they will spread the word about FIRST.   You can see their submission video here. 

My congratulations and best wishes to Tony and Samantha Norman who were married this past weekend.    Tony has been a supporter and contributor to FRC for many years.

Please note that AMEX/Take Part voting for FIRST officially closes at 11:59pm ET on Sunday, November 21st.  Get your votes in.

59 days to Kickoff
See you then! 

Posted by Bill at 2:57 PM 1 comments 
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Wednesday, November 3, 2010

What’s your status? 

Good Afternoon Teams,

Is your team registered yet?  Operations tells me the most common issue teams are having when trying to register is they aren’t completing all the required fields.  Keep an eye on the status bar.  Green check marks are good.  If you have black X’s you’ll need to go back in and complete that section before you can register for an event or for kickoff.

Are you going to a Bag & Tag event?  (If you still don’t know which events are bag and tag, look here. )  Operations tells me they’ve received a few calls from teams asking about the offer FRC made to work with teams attending Bag and Tag events who have special circumstances  (also in the link above).  We don’t have a specific set of criteria to define special circumstances, but we do encourage teams to think creatively. 

If your team has to travel a great distance, how are the students getting there?  Can your robot ride in the belly of the bus or the back of a mentor’s minivan?  If your team is located in the same city as the event and everyone plans to take public transportation to get there, can your team borrow a truck for the robot?  Can your team coordinate with other teams in the area to share a truck? Getting your robot to the event can be a challenge, but 83% of teams who went to Bag and Tag events last year and responded to the 2010 FRC Team Survey indicated they preferred this method to traditional shipping once they tried it.

Does your team know how it’s getting the Kit of Parts this year?  If you haven’t registered for a kickoff yet or if you haven’t yet indicated in TIMS where you want your kit shipped (at your expense), now is a good time to let us know.  Local Kickoffs are listed here.  The majority of kickoff locations are limited as to the number of kits they can manage so be aware, registrations are first come first served.  Sign up soon. 

Will your team be coming to the Championship in St Louis?  Derek Foster, FRC Engineering Project Manager just returned from a reconnaissance mission.  He says the FRC pits will be larger than in the past and are located a great deal closer to the playing fields.  Plus, the dome is much more connected to the conference building than in Atlanta.  He also learned Pappy’s Barbeque is delicious and both the St Louis Science Center and the City Museum are awesome. 

What are you doing Wednesday, November 17th? Dean Kamen is participating in a live interactive online town hall called “Math, Science and the Future of our Nation” hosted by former Vice President Al Gore.  For details and information on how to join the conversation visit here.

And my congratulations to Team 357 Royal Assault whom I understand have been awarded US Patent No. 7,820,318 for their Universal Battery Mount.

66 days to Kickoff
See you then! 

Posted by Bill at 2:22 PM 0 comments 
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Wednesday, October 27, 2010

Deadlines and Discounts for FRC teams 

Good Morning Teams,

Second event registration opens tomorrow, Thursday, October 28 at noon ET. Veteran teams who competed at the 2010 Championship may register for the 2011 Championship at this time.   Just a reminder, when second event registration opens, if an event has already reached the open capacity, you will be put on a wait list with the teams already wait listed for that event. 

If you plan to register for a Regional event in Texas, you should know there are a large number of Texas grants this season requiring Texas teams compete at Texas events.  In order to accommodate this requirement, Texas Regional events will be closed at second registration (i.e., all teams that register will be put on a wait list.)  We will move teams from the wait lists into the events once we determine there are spots available.  Priority will go to Texas teams with no other events. If we find there is significant interest, Dallas may go to a second event regional. 

The NASA grant deadline to apply is this Saturday, October 30.  Get your applications in.  

I had a good time at the Science and Technology Festival in DC.  I spoke with a number of FRC team members that were visiting the event, I was there for Dean’s speech and Jon Dudas and I visited with current and potential sponsors during the weekend before flying home with an advance copy of The New Cool by Neal Bascomb. 

I want to thank the following teams who helped out in the FIRST booth by demonstrating their robots on our mini field, making announcements over the microphone to the crowd, explaining FRC to interested students and parents, handing out literature and distributing stickers to everyone who walked by.  I appreciate all your efforts to spread the message about FRC.

· 111 Wildstang Schaumburg, IL 

· 116 Epsilon Delta Herndon, VA 

· 612 Chantilly Robotics Chantilly, VA 

· 768 TechnoWarriors Baltimore, MD 

· 1418 Vae Victus Falls Church, VA 

· 1727 Rex Timonium, MD 

· 2377 C Company Pasadena, MD 

· 2914 Wilson TYBORGS Washington, DC 

Last week I promised you information about travel discounts FIRST is negotiating with Avis, Delta Airlines and American Airlines.  Here it is.  

The Beta Test Teams (announced in the September 15th blog) are already hard at work.  You can see their results to date here.    The following 12 teams have been chosen to test the classmate hardware. 

166    Chopshop    Merrimack    NH    USA
294    Beach Cities Robotics    Redondo Beach    CA    USA
1577    SteamPunk    Raanana    Israel    Israel
1718    The Fighting Pi    Romeo    MI     USA
1746    Forsyth    Cumming    GA    USA
1912    Combustion    Slidell    LA    USA
2261    CasaMESA Robotics    Longmont    CO     USA
2477    Rascals    Waipahu    HI    USA
2809    K-Botics    Kingston    Ontario    Canada
2846    FireBears    Roseville    MN    USA
2969    Cane - Anators    San Antonio    TX    USA
3017    The Patriots    Fresh Meadows    NY    USA

If you are (or know) a high school girl residing in the US (and territories), check out the NCWIT Award for Aspirations in Computing.  The deadline to apply is this Sunday, October 31.

There is still time to vote for FIRST in the AMEX Take Part Social networking contest.  

73 days to Kickoff
See you then! 

Posted by Bill at 11:59 AM 2 comments 
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Wednesday, October 20, 2010

This week all roads seem to lead to DC 

Good Afternoon Teams,

The GDC were here last weekend (Dean joined us Sunday before leaving for DC) and I’m glad to say we not only have a pretty good idea of how the game will play and how points will be scored; we’ve started work on the game manual and we’ve come up with a list of possible game names.  I’m hoping we can choose the game name and start work on the logo design sometime next week.   Little known fact: other possible names for Breakaway last year were FIRST Strike and Ridge Runner.

If you’re going to the Alamo, Autodesk Oregon, Boston, Florida, NE Utilities FIRST Connecticut, Peachtree, Seattle Cascade, Seattle Olympic, Smoky Mountain, Utah or Washington, DC Regionals, you’ll want to visit this link.  Steele Meetings has negotiated group rates for area hotels which will be available to teams starting Monday, October 25th.  FIRST is also working on discounts with American Airlines, Delta Airlines and Avis Car Rentals.  More information coming soon.

Reminder:  The NASA grant deadline is Saturday, October 30, 2010 – spread the word.  FIRST is currently involved in a NASA grant competition for more than $20 million dollars over five years.  Please do not reach out to any employee at NASA between now and December 3rd.  It is a grant requirement that we do not contact any NASA employee regarding future NASA funding, this proposal, or team grants between now and the conclusion of this grant competition.

My thanks and congratulations to team 341 Miss Daisy who represented FRC at the White House Science Fair this Monday Oct 18th in DC. 

Gates Corporation is offering free belt drive components to FIRST robotics teams during the 2011 FRC preseason.   Visit www.gates.com/drivedesign to view catalogs, drive design manuals, and drive design tools, then fill out this form and email it to ptpasupport@gates.com, with your team name, number and the word “FIRST” in the email subject heading.  Parts will be ground shipped to the address you provide in the form free of charge. Gates does reserve the right to limit the style and quantity of parts provided to each team.  If you have any questions or concerns, please call Gates Product Application Engineering at 303-744-5800 and select Option 2.

I will be in DC this weekend at the USA Science and Engineering Festival on the National Mall.  Stop by our booth on 4th street between Madison and Jefferson and say hi.

Is your team registered for a Local Kickoff yet? 

80 days to Kickoff
See you then! 

Posted by Bill at 2:10 PM 2 comments 



Links to this post 
[image: image103.png]


Monday, October 18, 2010

FTC opportunity 

Good Afternoon Teams,

FIRST wants your help to grow more North American FTC teams this year.  If your FRC team supports the development of a new North American FTC team between Nov 1, 2010 and Mar 30, 2011, the new FTC team will receive a $200 discount on the 2010-2011 season registration and your FRC team will receive a $500 credit on their 2012 FRC season registration (limited to the first 650 FTC teams, maximum 10 FTC teams per FRC team).  Creating a new FTC team in your area can benefit your program by providing more hands on opportunities for students.  (The FTC season kicks off in September and competitions run Nov-March.) Details are available here. 

FTC is also looking for 20 new Event Organizers to host Official FTC events.  This is a great way to get a FTC qualifying event in your area.  For details go here

82 days to Kickoff
See you then! 

Posted by Bill at 2:46 PM 0 comments 
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Wednesday, October 13, 2010

NASA grants, Rookie vs. Veteran Kits of Parts and a few deadlines 

Good Morning Teams,

Tell every team you know:  The NASA grant application process is now open.   I suggest you read the directions very carefully, the process is dramatically different this year.  Applications close Saturday, October 30, 2010.

Deadline alert:  If you need special shipping support to get your robot to a bag & tag event, you must inform FRCTeams@usfirst.org  by 12/15/10.  As always, the sooner you tell us, the better.  If you don’t know what Bag & Tag is, see my September 28th blog post. 

The variations between the 2011 Rookie and Veteran Kits of Parts are listed below.  (Please note, not every item in the Kit of Parts is listed here, just the items veteran teams may need to reuse for the 2011 season.)  The table includes source information in case your team decides it needs additional or replacement parts.  For more detailed information about the parts listed below (part numbers, photos, etc), please refer to the 2010 Kit of Parts Checklist 

Remember, we discourage teams from purchasing items, especially high ticket ones, before Kickoff as the official game rules may significantly influence team purchasing decisions.  The one exception is buy your pool noodles now.





All other details about the 2011 Kit of Parts and robot rules will remain confidential until the 2011 Kickoff on January 8, 2011, at the latest. 

In other news:

Freescale Semiconductor, Inc. (they donated the Microcontroller in your cRIO) is hosting a sensor video contest.  

Do you know (or are you) a tech-savvy High School girl?  The National Center for Women in Technology is offering an award for aspirations in computing.    Dead line to enter is October 31st.

The JCPenny contest deadline is rapidly approaching.  Winners will be announced next week.  You are invited to vote daily.  

The AMEX Member Project contest runs until November 30th.  You are invited to vote weekly.  

I’m headed out the door to attend the launch of Dean’s new Planet Green series “Dean of Invention” which will premier Friday, October 22nd at 10PM 

87 days to Kickoff
See you then! 

Posted by Bill at 11:08 AM 4 comments 
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Wednesday, October 6, 2010

Why can’t I buy a Rookie Kit if I want to? 

Good Afternoon Teams,

Operations has already received requests from veteran teams that want to purchase 2011 rookie kits.  Unfortunately, we’re not set up to accommodate custom requests for a number of reasons.

FRC kits are not off the shelf items.  They include a combination of elements currently used in industry and items manufactured specifically for FRC.  We do our best to forecast rookie and veteran team numbers in the late spring then spend the summer and fall soliciting donations, negotiating discounted prices and purchasing items we can’t get any other way. We have to start this process early due to long lead times for manufacturing and the volume of materials required.  The final number of rookie kits available in January is determined by the quantities of parts delivered to our warehouse at the end of this process.

Left over parts don’t go to waste.  After FRC kits are delivered to teams at Kickoff, the remaining kit items in our warehouse are packed onto the trucks to be lent as spares at competitions.  Suppliers who have surplus Kit of Parts elements in stock are encouraged to sell them to teams at reduced prices.  Contact information for those suppliers is provided each year in the “Where to get more” document posted with Section 10 of the competition manual.   (Please note that the current “Where to get more” document is from 2010.  The 2011 version will go live at kickoff.) 

If your team plans to purchase additional kit items, I strongly advise you to wait until you know the 2011 challenge, the contents of the 2011 kit and the game rules before investing in additional parts.  (Purchasing pool noodles, however, is still a good idea. See my Aug 30th blog post.)  If we have kits leftover after the season, we will try to make those kits available to teams on a first come, first served basis.  

94 days to Kickoff
See you then! 

Posted by Bill at 11:59 AM 2 comments 




Monday, October 4, 2010

Colorado Competition 

Good Afternoon Teams,

It’s been posted elsewhere already, but in case you haven’t heard.  The Colorado Regional is week six in Denver, CO.

96 days to Kickoff
See you then! 

Posted by Bill at 12:13 PM 0 comments 
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Thursday, September 30, 2010

Third Blog post this week, and still there is more to tell you 

Good Morning Teams,

Don’t forget - Regional and District Event Registration opens today.    

Be prepared - Registration for the 2011 Kickoffs and Kit pickup opens in two weeks on October 14th at noon ET.  Information on Local Kickoffs is available here.  Every Local Kickoff is different so be sure to read the descriptions carefully.  Many locations have limited capacities and registrations are first come, first served. So choose your local kickoff soon.  If your Local Kickoff offers workshops, register in TIMS for the event first, then contact the Kickoff Coordinator to register for the workshops.  My thanks to the amazing volunteers who make Local Kickoffs happen.

The FRC Safety Animation contest also opens in two weeks on October 14th at noon ET.  Your team main contact will receive the details in an email blast today, but if you want to get started, the theme this year is “A Lifetime of Safety”, animations may not exceed 40 seconds in length and the deadline for submission in STIMS is Monday, December 6, 2010 at noon EST.  The winning Safety Animation will be highlighted during the kickoff on January 8, 2011 and shown at Regional events during the 2011 competition season.

This year we will be releasing the 2011 FIRST Robotics Competition Manual in stages.  Game specific information will be withheld until Kickoff as always, but over the next few weeks watch for the Introduction, Communication, Team Organization, At the Events, Robot Transportation and The Awards sections  be posted on usfirst.org.  I’ll let you know when they’re ready.

My congratulations to Amir Abo-Shaeer mentor of team 1717 D’Penguineers who has been awarded a 2010 MacArthur Fellowship.  

I want to take a moment to thank all the FRC teams that promote, support, encourage and mentor FTC, FLL and JrFLL teams.  Together we are the FIRST family.

100 days to Kickoff
See you then! 

Posted by Bill at 9:09 AM 0 comments 
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Tuesday, September 28, 2010

Dallas dates 

Good Evening Teams,

It’s official.  The Dallas Regional has moved from Week Four to Week Six and is being planned as a double event.  For right now we’re calling the two events Dallas East and Dallas West, but that might change in the near future.  The date will not change again.   

102 days to Kickoff
See you then! 

Posted by Bill at 4:20 PM 3 comments 
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Things you should know before you register for your first event 

Good Afternoon Teams,

Registration for Regional and District events opens this Thursday, September 30th.  Are you ready? 

If you haven’t yet, go to TIMS  to pre-register your team.  It will save a lot of time on Thursday when you register for your first choice event. 

If you have pre-registered in TIMS, please go back in and check your account.  Operations tells me a surprising number of teams have started, but not completed the pre-registration process.  Incomplete pre-registration will slow you down on Thursday when you register for your first choice event.

I’ve had a few questions from teams about shipping to a bag & tag event under special circumstances. 

Let me start by explaining how shipping to a regular Regional Event works.  When a team hands their robot crate over to FedEx, that crate DOES NOT go directly to the event venue Instead, FedEx delivers robot crates to secure Shepard Exposition drayage warehouses.  The night before the event, when FRC has access to the venue and can take delivery of the robot crates, Shepard trucks the robot crates to the event venue.

At the conclusion of a regular Regional Event, Shepard picks up all the robot crates, takes them back to their warehouses and then connects with FedEx during the week to send your robot on the next leg of its journey.  FedEx doesn’t deliver robots to FRC event venues and doesn’t pick up robots at venues.  Event venues don’t have the facilities to store robot crates as they arrive in the days leading up to the event. 

At a Bag & Tag event teams take care of delivering their robot to the venue when FRC has access.  If we decide a team has a good reason to ship their robot to a Bag & Tag event, we will have to find someone or some place near the event that can accept delivery of that robot and store it securely until FRC has access to the venue.   Then we’ll have to arrange for the stored robot to be delivered to the event.  As you can imagine, this is going to take some time to set up so please, only ask for special delivery to a Bag & Tag event if you really, really need it.

If you plan to attend two or more competition events and aren’t sure how attending both Bag & Tag events and traditional events will affect your team, I’ve provided a chart below to help you navigate.





If your team plans to register for either of the Seattle Regional events, be aware, ALL teams will automatically be placed on the wait list.  There’s a reason for this.  Many of the Washington state teams are funded with grants that require the team to participate in a Washington state regional.  We have two events scheduled for Seattle in week three to make sure there are enough spaces to accommodate all of these teams and still leave room for more, but we don’t want all the spaces to fill before all the teams that have to play in WA are registered.  We will move teams off the Seattle Regional wait lists as soon as possible.

Talking about Seattle’s double event, you should know that FRC reserves the right to ‘balance’ teams at any of the double event competitions.  For instance:  if every rookie team interested in playing in Minnesota registers for the 10,000 Lakes and there are no rookies at North Star, or if all the teams interested in playing in Toronto register for Toronto West leaving only four teams registered at Toronto east.  We haven’t had to ‘balance’ double events in the past, and won’t if things work out on their own, but be aware, we still reserve the right to level the playing field if need be.

If you’ve heard any rumors about changing the start and end dates of the New Jersey Regional, they’re not true.  I understand that weekend overlaps with a major NJ school test, but we can’t change the days due to other activities already scheduled at the venue.

If you’ve heard any rumors about the Colorado Regional they might be true.  The venue might change due to unforeseen circumstances, the date might change to week 6 and it might grow to a double event, but at least the city is expected to remain the same.  We’re working hard to get this event wrapped up before registration starts.

The Dallas Regional is still TBD which means there’s a chance it might change to a different week and it might grow into a double event.  We’re working hard to get this event wrapped up before registration starts.

VIMS has a new look and a more user friendly few interface.   If you volunteer for FRC events, be sure to check it out.  You can sign up to volunteer at 2011 FRC events now. 

You may have heard that FIRST received a $3 million grant from Google to develop and implement student driven fundraising programs. That’s true.  

FIRST is currently in first place in the AMEX online competition 

FIRST is last in all four categories in the JCPenney competition  

102 days to Kickoff
See you then! 

Posted by Bill at 12:51 PM 1 comments 
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Wednesday, September 22, 2010

Bag and Tag and so much more 

Good Afternoon Teams,

I have updates to last week’s list of FRC Events. 

· The Israel Regional is really March 14-16 

· Ann Arbor District moved to March 25-26 

· The event in NH is really BAE Systems/Granite State Regional 

· The event in CT is really Northeast Utilities FIRST Connecticut Regional     

· Olympic and Cascade are now Seattle Olympic Regional and Seattle Cascade Regional 

· The week 5 TBD MI District event is now Livonia District 

All FRC competition events are listed here 

The much anticipated 2011 Bag & Tag events are listed below.  New this year, FRC will be working with teams that have to travel long distances to attend events that are now Bag & Tag.  (For example last year teams from Brazil and the UK attended the NYC Regional).  The details are still in the works, but don’t eliminate a Bag and Tag event just because your team lives too far away to drive to the event.  FRCTeams@usfirst.org will work with individual teams to arrange shipping to Bag & Tag events depending on your circumstances.

Also, just like last year, when picking Bag & Tag events, please take timing into consideration.  If you register for back to back events, make sure they’re close enough that you’ll have time to get your robot from one location to another.  FedEx doesn’t pick up at Bag & Tag events so you must take your robot with you, then arrange for FedEx to pick it up by the first Tuesday following the event. 

If you’re new to Bag & Tag events, you might want to check out section 4.8 of last year’s Competition Manual which covers how Bag & Tag was handled last year.  

Week One - bag & tag
March 3-5, 2011
Alamo Regional - San Antonio TX
BAE Systems Granite State Regional - Manchester, NH
Finger Lakes Regional - Rochester, NY
New Jersey Regional – Trenton, NJ

March 4-5
Kettering University District – Flint, MI
Traverse City District – Traverse City, MI

Week Two- bag & tag
March 10-12
Greater Kansas City Regional – Kansas City, MO
Pittsburgh Regional – Pittsburgh, PA

March 11-13
New York City Regional – New York City, NY

Week Three  - bag & tag
March 17-19
Arizona Regional - Chandler, AZ 
Oklahoma Regional – Oklahoma City, OK 
Sacramento Regional - Davis, CA
Seattle Cascade Regional – Seattle, WA
Seattle Olympic Regional – Seattle, WA

March 18-19
Detroit District – Detroit, MI
West Michigan District – Allendale, MI

Week Four - bag & tag
March 24-26
Autodesk Oregon Regional – Portland, OR
SBPLI Long Island Regional – Hempstead, NY
Washington DC Regional – Washington, DC
Waterloo Regional - Waterloo, ON

March 25-26 
Ann Arbor District – Ann Arbor, MI
Niles District (TBD) - Niles, MI

Week Five  - bag & tag 
March 31-April 2
Greater Toronto East Regional - Mississauga, ON
Greater Toronto West Regional - Mississauga, ON
MN 10,000 Lakes Regional – Minneapolis, MN
MN North Star Regional - Minneapolis, MN 
Northeast Utilities FIRST Connecticut Regional – Hartford, CT
Silicon Valley Regional – San Jose, CA

April 1-2
Troy District – Troy, MI
Livonia District – Livonia, MI

Week Six - bag & tag
April 7-9
Colorado Regional– this date and location are still tentative
MI State Championship – Ypsilanti, MI
Virginia Regional – Richmond, VA

The Student Team Information Member System (STIMS) will open for the 2011 season Oct 7th.  Students need to go to STIMS to reconnect to their teams.  Main or Alternate Contacts need to go to TIMS  to accept students and to assign student award submitters for this year.

On a related note, the Safety Animation Award will open for submissions in STIMS on October 14th, so you might want to get your student award submitters assigned soon.  Watch for more details on the Safety Animation Award in upcoming email blasts.

If you want to nominate someone for the Dean’s List Award, talk to your team Main or Alternate contact.  This year, instead of having the student award submitters make the nomination, we’re asking the team Main or Alternate contact to submit.  That prevents the awkward situation where a student ruins the surprise by seeing they’ve been nominated by another student submitter.

If your team is trying to plan ahead, the items in the 2011 Kit of Parts officially support Windows 7 and XP.

If you remember my earlier blog posts about participation medallions, you know we’re changing from bronze participation medallions to game name specific participation pins this season.  The change will save natural resources (pins are smaller), fossil fuels (pins are lighter) and will have a commemorative image of the game logo.  Because of the cost savings, we’ll be able to give 25 participation pins to all teams this year, not just the ones that didn’t win gold or silver medallions.  I can’t show you what they look like (that would be giving the game name away), but I did share an example on July 22nd last year.  

Are you on Facebook?  JCPenney is holding not one, but two contests on Facebook that you might want to know about.  Please vote for FIRST to win $250,000 and if you’re a student 13-18 enter to win a share of the $500,00 they’re giving away to students who volunteer in their community.

Dean Kamen’s new TV show Dean of Invention starts 10/22 on Planet Green (Discovery) 

FIRST is a featured program on the White House Educate to Innovate Change the Equation’s web page.

And I didn’t forget I promised to tell you about the GDC meeting last week.  Creativity levels were high so we worked until 9pm Saturday night and were back on the job by 8am Sunday.   Unfortunately, we were so productive, everything we talked about will probably be part of the big reveal at Kickoff January 8th.  However, Aidan Browne wanted me to tell you we’re seriously looking at Ben & Jerry’s Phish food.

108 days to Kickoff
See you then! 

Posted by Bill at 3:14 PM 5 comments 
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Thursday, September 16, 2010

2011 FRC Event Schedule is here 

Good Morning Teams,

Here’s what we have so far for 2010 FRC Events.  *** heads up: The Dallas venue is still to be determined, the Colorado date and location are tentative, and one, possibly two Michigan District Events are still being finalized.  Please understand, I'm sharing this information so teams will have as much time as possible to plan for registration on 9/30, but there are still contracts to sign and arrangements to work out so TBD really is TBD.  I’ll share the final event list and the Bag & Tag event locations with you as soon as I can.

Week One 
March 3-5, 2011
Alamo Regional - San Antonio TX
BAE Systems Granite State Regional - Manchester, NH
Finger Lakes Regional - Rochester, NY
New Jersey Regional – Trenton, NJ

March 4-5
Kettering University District – Flint, MI
Traverse City District – Traverse City, MI

Week Two 
March 10-12
Florida Regional – Orlando, FL
Greater Kansas City Regional – Kansas City, MO
Lake Superior Regional – Duluth, MN
Pittsburgh Regional – Pittsburgh, PA
San Diego Regional – San Diego, CA
Wisconsin Regional – Milwaukee, WI
WPI Regional – Worcester, MA

March 11-12
Ann Arbor District – Ann Arbor, MI

March 11-13
New York City Regional – New York City, NY

March 13-15
Israel Regional – Tel Aviv, Israel

Week Three 
March 17-19
Arizona Regional - Chandler, AZ
Bayou Regional – Westwego, LA
Boilermaker Regional – West Lafayette, IN
Cascade Regional - Seattle WA
Chesapeake Regional – Baltimore, MD
Lone Star Regional – Houston, TX
Oklahoma Regional – Oklahoma City, OK
Olympic Regional - Seattle WA
Peachtree Regional – Duluth, GA
Sacramento Regional - Davis, CA
Saint Louis Regional – Saint Louis, MO

March 18-19
Detroit District – Detroit, MI
West Michigan District – Allendale, MI

Week Four 
March 24-26
Autodesk Oregon Regional – Portland, OR
***Dallas Regional – venue still TBD
Hawaii Regional – Honolulu, HI
Los Angeles Regional – Long Beach, CA
Midwest Regional – Chicago, IL
Palmetto Regional – North Charleston, SC
SBPLI Long Island Regional – Hempstead, NY
Washington DC Regional – Washington, DC
Waterloo Regional - Waterloo, ON

March 25-26
***MI District - Niles, MI

Week Five 
March 31-April 2
Northeast Utilities FIRST Connecticut Regional – Hartford, CT
Greater Toronto East Regional - Mississauga, ON
Greater Toronto West Regional - Mississauga, ON
Las Vegas Regional – Las Vegas, NV
MN 10,000 Lakes Regional – Minneapolis, MN
MN North Star Regional - Minneapolis, MN
Silicon Valley Regional – San Jose, CA
Smokey Mountain Regional – Knoxville, TN

April 1-2
Troy District – Troy, MI
***MI District - TBD

Week Six 
April 7-9
Boston Regional – Boston, MA
Buckeye Regional – Cleveland, OH
***Colorado Regional– this date and location are still tentative
MI State Championship – Ypsilanti, MI
North Carolina Regional – Raleigh, NC
Philadelphia Regional – Philadelphia, PA
Utah Regional – Salt Lake City, UT
Virginia Regional – Richmond, VA

114 days to Kickoff
See you then! 

Posted by Bill at 9:51 AM 13 comments 
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Wednesday, September 15, 2010

Ready or Not 

Good Morning Teams,

If your team hasn’t completed the team profile section of TIMS yet, you might want to get to that this week.   FRC team registration will open September 30that noon ET (that’s official).   It’s my goal to have the list of 2011 regional and district events and the list of Bag & Tag events publicly available before then.  The challenge is, some of the contracts are still outstanding and I want to have as many of the dates and locations finalized as possible before I post the schedule.  So watch this space, I’ll be sharing more details very soon.

If you prequalified last year for the 2011 Championship, 9/30-10/21 is your only window to register for Championship and be sure of a space.  Championship registration opens to all teams on 10/21 and slots will fill up fast.  If you wait to register after 10/21 you may end up on the wait list like everyone else.  Don’t know what it means to prequalify?  Look here 

We’ve chosen the 2011 Beta Test teams.  Everyone who applied has been contacted, so I’m happy to announce the following teams will be helping us review the software libraries and build new code to share with all teams.  My thanks to everyone who offered to help with this project.  All FRC teams will be able to communicate with the Beta Test teams here 

88 TJ2 Bridgewater MA JAVA
166 Chopshop Merrimack NH c/c++
176 Aces High Windsor Locks/Suffield CT LabVIEW
263 Sachem Aftershock Lake Ronkonkoma NY c/c++
294 Beach Cities Robotics Redondo Beach CA c/c++
339 Kilroy Stafford/King George/Spotsylvania VA JAVA
346 RoboHawks Chesterfield VA JAVA
369 High Voltage Brooklyn NY c/c++
442 Redstone Robotics Huntsville AL c/c++
486 The Positronic Panthers Wallingford PA c/c++
694 Stuypulse New York NY JAVA
811 Cardinals Nashua NH JAVA
967 Iron Lions Marion IA LabVIEW
1071 Team MAX Wolcott CT LabVIEW
1160 FireBird Robotics San Marino CA JAVA
1323 MadTown Robotics Madera CA c/c++
1334 OTHS Read Devils Ontario Canada c/c++
1421 Team Chaos Picayune MS LabVIEW
1511 Rolling Thunder Rochester NY c/c++
1540 Flaming Chickens Portland OR JAVA
1543 The Riddler Revolution Kissimmee FL LabVIEW
1577 SteamPunk Raanana Israel LabVIEW
1657 Hamosad Mevoot Eron, Kibutz Ein Shemer Israel LabVIEW
1714 MORE Robotics 108  11th Avenue, South Milwaukee WI c/c++
1718 The Fighting Pi Romeo MI  LabVIEW
1746 Forsyth Cumming GA LabVIEW
1754 Nitro Knights Boston MA LabVIEW
1758 Technomancers Florence SC c/c++
1764 Dirty Gears Liberty MO LabVIEW
1816 The Green Machine Edina MN c/c++
1831 Gilford High School Screaming Eagles Gilford NH c/c++
1860 Cephatron São Paulo Brazil LabVIEW
1872 Yellow Fever Rio Piedras Puerto Rico JAVA
1876 Beachbotics Hilton Head SC c/c++
1908 Shorebots Eastville VA LabVIEW
1912 Combustion Slidell LA LabVIEW
2169 KING TeC Savage MN LabVIEW
2175 The Fighting Calculators Woodbury MN LabVIEW
2200 MMRambotics Ontario Canada c/c++
2261 CasaMESA Robotics Longmont CO  JAVA
2410 Metal Mustang Robotics Leawood KS LabVIEW
2472 The Centurions Circle Pines MN LabVIEW
2477 Rascals Waipahu HI JAVA
2502 EP Robotics Eden Prairie MN c/c++
2504 The Governors Honolulu HI LabVIEW
2577 Pingry Robotics Martinsville NJ JAVA
2648 Infinite Loop Oakland Maine ME JAVA
2660 The Pengbots Tulalip WA c/c++
2723 Atomic Shock Oklahoma City OK LabVIEW
2757 Built And Dangerous (B.A.D.) Longwood FL c/c++
2761 IronHorse Fresno CA LabVIEW
2809 K-Botics Ontario Canada c/c++
2817 Bluff City Bots Memphis TN JAVA
2846 FireBears Roseville MN JAVA
2943 RoboDynamics Dallas TX LabVIEW
2969 Cane - Anators San Antonio TX JAVA
3017 The Patriots Fresh Meadows NY c/c++
3286 The Rocket Surgeons Yakima WA LabVIEW
3339 BumbleB Kfar-Yona Central Israel LabVIEW

I mentioned in an earlier blog that this season will be the 20th anniversary of FIRST.  Due to a number of extenuating circumstances, including the challenges involved in moving to a new Championship location, FIRST is postponing the celebrations until the 25th anniversary.  This year we’ll be presenting the 20th unique FRC challenge and I’m proud to be a part of this tradition, even if we aren’t having a big party.

Do you know a female high school student computer whiz?  Encourage them to apply for the National Center for Women & Information Technology Award for Aspirations in Computing before October 15th.

The GDC will be back in Manchester this weekend for the next onsite meeting.  I’ll let you know how that goes.

115 days to Kickoff
See you then! 

Posted by Bill at 10:42 AM 0 comments 




Monday, September 13, 2010

Beta Day Results 

Beta Day results

Good Afternoon Teams,

My thanks to the 14 teams listed below who traveled to Merrimack, NH this weekend to help us test improvements to the Field Management System. 

40 Checkmate from NH
151 Tough Techs from NH
166 Chop Shop from NH
175 Buzz Robotics from CT
228 Team Gus from CT
238 Cruisin Crusaders from NH
811 Cardinals from NH
1071 Team Max from CT
1517 P4 from NH
1922 OzRam from NH
2016 Mighty Monkey Wrenches from NJ
2648 Infinate Loop from ME
3074 New School Robotics from ME
3183 EPIC from CT

With the teams’ help, we tested new radios, we tested mixing new and old radios in the same match, and we tested various forms of potential field interference all to great success.  David Price, Granite State Regional MC was on hand, Woodie Flowers winner Chris Fultz stopped by for a surprise visit and I understand the team from NJ met up with some Pirates in the park after the event was over.  We were able to capture all sorts of data to help us prepare for 2011. Thank you one and all for your patience, input and support.




















117 days to Kickoff
See you then! 

Posted by Bill at 4:32 PM 2 comments 
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Wednesday, September 8, 2010

Are you ready for Kickoff? 

Good Afternoon Teams,

Regional Directors and Regional Planning Committees are preparing for Kickoffs!  Local Kickoff Coordinators are looking for venues large enough to host teams during the live broadcast, they’re negotiating with area businesses to find loading docks to accept delivery of the kits of parts (not shipped until just days before kickoff), and they’re recruiting volunteers to host workshops and build field elements (plans not released until mid-December).  As Kickoff Coordinators make arrangements and get commitments from venues, businesses and volunteers, their Local Kickoffs will be listed here.  Teams won’t be able to register for Local Kickoffs until October, but you might want to visit the listing to see if a Local Kickoff has been scheduled in your area.  

If your team is interested in hosting a Local Kickoff of your own, please read Section 16 of the Regional Planning Committee Guide located here then contact your local Regional Director to get started.  Not sure who your Regional Director is?  Go here 

As I’ve mentioned in earlier blog posts, we’re looking closely at expanding the Bag & Tag program.  (Don’t know what that is?  Look at section 4.8 of the 2010 FRC Manual )  The changes for 2011 aren’t final yet, but we’ve learned some interesting things about round trip team travel in 2010 in the process that I want to share.

· Most miles logged by an FRC team in 2010:  38,766 (Team 3132 from Australia went to Granite State Regional Week 1, then attended the Championship.) 

· Average distance teams traveled to regional events (excluding CMP and District events): 201 miles 

· Average distance teams travel to Bag and Tag regionals: 127.6  (B&T pilot locations were selected last year partly based on the number of teams located nearby) 

In other news, I’m delighted to announce that Kate Pilotte is now the FRC Kit of Parts Manager.  Kate has been working with FRC since February of 2006 managing the Kit of Parts, supporting Game Design and acting as FTA at Regional Events.

122 days to Kickoff
See you then! 

Posted by Bill at 2:15 PM 1 comments 
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Thursday, September 2, 2010

A Day Late Due to the Heat 

Good Morning Teams,

Kate Pilotte, our Kit of Parts Manager and FTA, just returned from Israel. FIRST Israel gathered teams to play an off season event on the same field used for the Israel Regional. This gave Kate, FIRST Israel and local volunteers an opportunity to troubleshoot the steps involved in setting up, running and breaking down both the field and the Field Management System. The event went well and Kate returned delighted by the graciousness of the students she met who went out of their way to help her overcome the language barrier. (Their English is so much better than her Hebrew.) Go Israel teams!

Back here in the US, all the logistics are in place and we’re ready to hold Beta day on September 11th in Merrimack, NH. 18 teams are scheduled to help the FRC staff test improvements to the Field Management System and Robot Control Systems in a competition environment. My thanks to the teams who are lending a hand.

If your team is not participating in Beta day in NH, you can still help FRC prepare for the 2011 season. We need Beta test teams to review the software libraries and build new code to share with all teams. A few Beta test teams will be asked to work with new hardware (we’re limited by the amount of hardware we can get our hands on early) and I’ve been thinking about asking beta teams to test a few other things I can’t list here. The deadline to apply is this Friday.

Have you pre-registered your team in TIMS yet? Have you noticed that adult members of your team may opt into receiving the FRC Team Email Blasts? The Main and Alternate contacts on your team will continue to receive the blasts automatically due to their role on the team, but anyone and everyone else registered in TIMS may now opt into (and out of) receiving the email blasts at any time.

Also, new this year, adult members of your team will be able to sign an on-line consent and release form (just like students could last year). Adult team members will be included in the electronic rosters printed out for events saving time, energy and trees.

Thank you to everyone who voted (and voted and voted) for FIRST in the AmEx Members project. Unfortunately we came in second. There is a new contest in the same location, so when you get a chance, please vote for FIRST. 

128 days to Kickoff
See you then! 

Posted by Bill at 9:29 AM 0 comments 
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Monday, August 30, 2010

Buy pool noodles NOW 

Good Afternoon Teams,

The GDC came, they saw they redesigned. Calum and Paul weren’t able to join us this weekend, so some of the aesthetics of the design may change once they get their hands on it, but we think we have the 2011 game. We were able to ‘play’ through the game several times this weekend with GDC members and FRC Staff standing in as robots and can now turn our attention to the scoring, rules, game hints and last minute diabolical twists. Robots will be required to have bumpers, so buy your pool noodles now while they are still in season. (And no, this requirement has nothing to do with the bruise on Carla’s ankle.)

We built a robot out of parts expected to be in the 2011 kit and Ryan tried it out on the prototype field. It did what was expected. I bet you didn’t know we do that to make sure the kit can accommodate the game.

We were still making changes as of 2PM on Sunday, so there is always a risk that the game will change again (We are engineers after all. We always want to make one more improvement followed by just one more and just one more after that.) But I’m excited, it looks like we have the basics of the 2011 game. Now the FRC staff and I just have to find game pieces, work on CAD drawings, bid out the major construction, build field elements, build road cases, get the manual on line and a million other little things.

Oh, and they loved the pepper bacon and Haagen-Dazs.

131 days to Kickoff
See you then! 

Posted by Bill at 2:10 PM 3 comments 



Links to this post 

[image: image151.png]


Wednesday, August 25, 2010
A lesson learned 

Good Afternoon Teams,

First the lesson: It is a good practice to inspect your robot batteries for damage at the end of the season and a good idea to monitor your batteries throughout the off season.  Batteries need to be stored and/or charged in a well-ventilated area away from sparks, open flame and direct sunlight.  Persons handling batteries are to wear safety glasses (preferably non-vented goggles) and acid resistant gloves. If you use metal tools on the battery, remove metal jewelry such as rings and bracelets first. Have an eye wash station nearby and have supplies on hand to clean up in the event of a spill. The batteries are factory sealed.  Do not attempt to open or “service” recycle any battery that will not hold a charge.

Then the reason I mention this now:  Last week the occupants of 200 Bedford Street were greeted by a really unpleasant odor when we arrived at work one morning.  It took us a while to track it down, (we’ve had some work done recently on the AC which turned out to be a red herring), but we found a swollen 2008 robot battery plugged into a charger on the game floor.  We always have a few batteries charging.  We use them when we’re trying out GDC game ideas, when we prototype robots, and when we’re working on the FMS and scoring systems.  No one was hurt, nothing was damaged and we had the air quality in the building tested.   The battery has been retired with thanks for its long service.  We’ve updated our battery process and procedures and thought now was a good time to remind teams to do the same.

Now the news:  The Team Information Management System (TIMS) opens for FRC teams tomorrow with two noticeable changes.  1) Every user in TIMS must have a unique email address and 2) team members must be invited by the Main or Alternate Contact.  Why?  IT worked hard this summer to streamline the data collection systems and to clean out the old, inaccurate data we have already collected.  Specifically:

1) We need each user in TIMS to have a separate, unique email address because sometimes we want to contact just one person on a team, not everyone who is looking at a joint email account. Also, when we need to reach a team in a hurry (a space has opened up at the event where you are on the waiting list, do you still want to go? Or Dean is holding a press conference in your area, can your team bring a robot?), if the whole team has only one contact email, we don’t have a back-up email to try when the main contact doesn’t respond.  Finally, some of you have experienced ‘lock-out’ when you try to use online FRC systems because you have more than one FRC account.  If there is only one person associated with each email address, that is a lot less likely to happen.  So in short, we’re looking for better accuracy – each real person has an individual account; better security – no one can go in using your shared email and alter your data; and better (cleaner) data – which will help the systems run more smoothly.

2) Requiring team members to be invited by the Main or Alternate Contact solves two problems.  No one can be associated with your team if the Main or Alternate Contact doesn’t know them.  And new this year, even if the Main and Alternate Contact know you, they can’t put you into the system without your permission.  They invite you, then you either accept or decline to participate in TIMS.  

A brief word about Main and Alternate Contacts:  From FRC’s point of view, the Main and Alternate Contacts are our primary communication link with teams.   Main and Alternate contacts receive regular emails that we expect them to share with all team members.  We send them questions to answer on behalf of your team, they are the gatekeepers for team information and they sign your team up for events.   We want teams to give the title Main Contact to the adult on your team who is the best communicator.  If you have someone who is the best mentor, or the most valuable resource, or the person you most want to honor for their participation, please feel free to create your own title for them (Supreme Commander is always good), but assign the job of Main Contact to the adult who is most likely to check their email and forward information to everyone who needs to know what FRC sent your team. 

If you need to replace your team’s Main Contact this year and they are not around to do it themselves, call or Email FRCTeams@usfirst.org 1-800-871-8326 x0. They’ll be happy to help.  We want teams to receive every bit of information we send them.

In other news: 
Greatnonprofits.org  is running a science and technology competition to find the best science and tech nonprofits and FIRST is signed up to ‘accept reviews’.   We’d love it if teams shared their stories.  The deadline is August 31st.

The GDC is due to arrive in three days.  Engineering has prototyped a few robots to ensure the latest game ideas are achievable.  It should be a very interesting weekend.

136 days to Kickoff
See you then! 

Posted by Bill at 3:54 PM 1 comments 
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Wednesday, August 18, 2010

Vacation, what vacation? 

Good Afternoon Teams,

I’m back in the office after a week at the lake and am ready to go.  Our busy season has begun.  We are finalizing contracts for Regional Events (cross your fingers, I’d like to have all the contracts in place earlier this year than last because I know it makes it easier for teams to plan their schedules).  Kate is encouraging suppliers to fill the kit (Colin will join her September 13th, not a moment too soon.)  And Game Design is now weighing the pros and cons of purchasing game elements (no one seems to have exactly what we want) vs. having them made (pricey and there are the issues of lead time and inventory to consider).   We’re also working out the details of expanding the bag & tag program, improving the online registration systems and, like I’ve said before, everything having to do with the FRC season is under review as we look for ways to make FRC bigger and better every year.

We’ve hired Ryan Foley as the new FRC software engineer.  He will be working with Matt Pilotte on the field management and scoring systems.  Ryan was a student member of FRC team 350 Timberland and a mentor for team 1995 Fatal Error.  He has been an inspector and referee at the Granite State, Connecticut and WPI regionals and is actively involved in off season events. He’ll be joining the FRC team next week.

We’ve promoted Derek Foster to FRC Project Engineering Manager.  Derek has been a member of the FRC staff since October 2007.  You may know him.  He’s been the FTA at the Oregon and Colorado Regionals the last few years.

We’re looking for teams to Beta test the 2011 software.  A few teams will also be invited to try out some new hardware.  An email blast will probably go out today with more details, but if you’re interested, you can find the application online here.  

While I was out last Tuesday, NH Senator Jeanne Shaheen & Dean unveiled new legislation to enhance STEM education through the creation of the innovation inspiration school grant program.  The press conference was held in FIRST place.  My thanks to Casey & Kyle from Team 238 the Cruisin Crusaders and Michael, Emily & Steven from Team 131 C.H.A.O.S. who brought in their robots on short notice to wow the senator and the press.  We had International coverage (press crews from Austria, China and Japan were visiting FIRST that day to learn more about our mission), and representatives from JC Penney were in the house.  It was quite the busy day.  I’ve posted some pictures taken by my staff here.

There is one week left to vote for FIRST in the AMEX Members Project. 

143 days to Kickoff
See you then! 

Posted by Bill at 1:55 PM 5 comments 
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Thursday, August 5, 2010

Before I take off for the lake 

Good Afternoon Teams,

I’m back from NI Week and tying up a few loose ends before I take a week off.  Everyone needs a little R&R every once in a while and I’m going to grab some while I can before things really heat up.  I’ll be in touch with the staff in case something comes up, but don’t be surprised if you don’t hear from me for a week.   Don’t worry, I’ll be back refreshed and ready to go in no time.

Most of my photos from NI week are blurry (probably because I was rushing around trying to fit everything into just two days) but I’ve posted a few of the images on my Facebook page 

For those of you who remember the FRC Live discussions during Championship in Atlanta, I want to let you know the feedback slips we collected from the audience were used by the GDC recently and reviewed by Kate for the Kit of Parts.  Thank you for your feedback.

If you haven’t seen it yet, CBS Sunday Morning did a nice piece of reporting on FIRST and the future of robotics.  

I’ve asked a few times for everyone to vote for FIRST and I mentioned that FIRST could receive $200K if we receive the most votes.  Well I just learned a lot more than cash is on the line.  The winner will also receive a video spot that will be aired September – December on TV during Glee, House, Fringe, Bones, The Good Guys, Lonestar, NBC News & MSNBC plus in select theaters.   Print ads will be included in Travel & Leisure, National Geographic, Time, Vanity Fair, Lucky, Black Enterprise & Architectural Digest, plus posted on on AOL, Yahoo! Green, MSNBC Giving Channel, Ad.com, Facebook, Quantcast, Huffington Post Impact Channel, ((Salon, ((CNN, Impact Your World, ((Urban Daddy, Thrillist((, Care2 Action Channel((, Travel & Leisure Green((, Food & Wine Green((, Huffington Post Green((, Google,( Yahoo and Bing.  So if you can, please vote for FIRST. http://www.takepart.com/membersproject/vote

156 days to Kickoff
See you then! 

Posted by Bill at 3:37 PM 2 comments 




Monday, August 2, 2010

Wait, it’s only Monday? 

Good Morning Teams,

I’m exhausted.  The Game Design Committee met on-site this weekend and covered a lot of territory.  The 2011 game has changed again.  I can’t tell you how, but the elements engineering prototyped for this weekend are being moved to storage, procurement is looking for different game pieces his morning and we’re developing scoring for the new design.  Of course the game could change again by the next meeting, but right now we’re all focused on the ideas from this weekend.  Luckily we had enough Haagen-Dazs to keep everyone fueled.  Unfortunately, Paul Lazarus didn’t get any because he logged in from a remote location.

Tomorrow I fly out to visit NI Week which is why I’m posting early this week.  I’m not sure I’ll have time to blog once I get there.

Oh, and last Friday, FIRST hosted representatives from TEDxBoston.  My thanks to teams 811 and 1729 who demonstrated their 2010 robots and answered questions from the group.   You can find photos of the event on my Facebook page. 

159 days to Kickoff
See you then! 

Posted by Bill at 10:21 AM 0 comments 
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Wednesday, July 28, 2010

Survey Results part V 

Good Morning Teams,

These are the last of the results from the 2010 FRC Team Survey.  My thanks to everyone who participated.  I hope more teams will participate in next year’s survey.  As you can tell, I pay close attention to the information collected.

Question 37: What did you like best about your involvement in the 2010 FRC Season?  Almost half the answers had to do with working with the students/watching the students grow which tells me FRC is working like it should.

Question 38: What did you like least about your involvement in the 2010 FRC season?  These answers were more varied, but the financial stress on teams and the time commitment made by mentors came through loud and clear. 

Question 39: If you could identify one aspect of the 2010 FRC season most in need of improvement, what would that be? I was surprised by how many of you skipped this question.  I really want to know.  I can tell you, based in part on this survey, the GDC is working to simplify/clarify the rules for the 2011 season and we will review the awards.  We have already started improvements to the robot/field communication systems that we plan to test at FRC Beta Day.

Question 40 & 42 asked what elements of FRC teams want to see endure as FRC continues to grow.   Gracious Professionalism and Mentor/Student teamwork are the hands down winners here followed by challenging original games and kickoff.

The last section of the survey was entitled future planning and covered areas where FRC could expand. 65% of respondents were interested in pay to play on-line virtual competitions,  almost 90% were intrigued by the idea of FIRST expanding into science and technology programs beyond robots and more than 90% of teams said they would participate in a virtual mentor program.  I’m not making any promises based on these questions, but I am encouraged by your answers.

In other news:

The GDC is gathering for another on site meeting this coming weekend. 

FIRST is in a tie for first place in the Members Project race for $200K.  Please take a moment to vote.

Thanks to the help of the FIRST Dean’s List Winners, I’ve started a facebook fan page and posted photos from both the Suppliers Summit dinner at Dean’s house and the outdoor robot demo.  Please visit me at Bill Miller FRC

164 days to Kickoff
See you then! 

Posted by Bill at 11:44 AM 2 comments 
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Wednesday, July 21, 2010

Survey Results part IV 

Good Morning Teams,

I’m almost done with the survey results, there’s just one more post to go after this one.

Question 31 asked teams to rate every event they attended on a scale of one to ten.  This question was very helpful, not only because it let us know which events teams enjoyed the most (and which need more attention next year), but because it allowed us to sort responses to other questions into categories.  For instance teams who attended bag & tag events in 2010 were more likely to prefer bag & tag (83% in favor) than teams who haven’t experienced bag & tag yet (29% in favor)).

Question 32 Would you want your state/region to adopt the District Model?  Overall, the yes votes are slightly in the lead.  Sorted using question 31, 94% of teams that competed in district events would like to see the model continue. 47% of teams that have not competed at district events would like to adopt the model.

Question 33 Do you prefer a two day event or a three day event? Responses were strongly in favor of three day events and we’re doing everything we can now to avoid two-day regional events in 2011.  Michigan District events will continue to be two day events.

Questions 34 & 35 asked about team experiences with event volunteers.  The Volunteer Development Department trains and certifies key event volunteers and wanted your feedback on how the program is going.

Question 36 asked participants to rate their level of satisfaction with their personal experience as a FRC team leader and with their overall experience with the 2010 season.  We asked the exact same question after the 2008 season and received almost identical answers.

In other news:

The FIRST Dean’s List Award winners are arriving today and will be with us through Saturday night.  We’ve got a lot of different tours and activities planned for them while they are here.   The challenge for the FRC staff is finding time to meet with the Dean’s List students without slowing down on the projects we need to complete this summer.

FRC is holding the Supplier’s Summit this week as well.  Every year we invite FRC’s generous suppliers to dinner at Dean’s house then spend a day with them reviewing the last season and preparing for the next.  This year, several local FRC teams will be doing a demo for the suppliers giving the suppliers a chance to get hands on with robots built from their materials.  My thanks to everyone who responded to the Kit of Parts survey.  We’ll be sharing your input with the suppliers this Friday. 

171 days to Kickoff
See you then! 

Posted by Bill at 11:10 AM 1 comments 
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Thursday, July 15, 2010

Announcing FRC Beta Day 

Good afternoon Teams,

I hope you are all having a great summer!  FRC Engineering is busy working on the 2011 FRC Game, as well as making improvements to the Field Management System and Robot Control System.  We are looking for 15 to 18 teams to help us test these changes at a local event we are calling FRC Beta Day.  The playing field will be set up to play the 2010 FRC game, Breakaway.

·     When: September 11, 2010 

·     Where: Merrimack High School in Merrimack, NH 

·      Time: 9 AM-2 PM 

·     Cost: FREE! 

·     Needed to participate: a working 2010 FRC robot and driver station console, team members to drive and support the robot, a completed Consent and Release form for each attending team member (student and mentor), and of course-- Gracious Professionalism! 


If your team is interested, please send a message to frcteams@usfirst.org and put "FRC Beta Day" in the subject line.  Deadline to respond is August 15, 2010.

Teams will be selected on a first come first serve basis.  Please note that while there is no registration fee for this event, participating teams will be responsible for providing their own transportation and food costs.

177 days to Kickoff
See you then! 

Posted by Bill at 3:24 PM 0 comments 
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Wednesday, July 14, 2010

Survey results part III 

Good Afternoon Teams,

Questions 22-27 asked for input on the on-line systems that changed for the 2010 FRC season.  We introduced online consent & release forms (which will be expanded in 2011 to include adult team members), the Mentor invite system (also expanding in 2011), and the electronic team roster system (more improvements coming).  We updated the electric award submission process (we brought the whole system in house, then new awards were added and returning awards were updated), the team picture submittal process and kit & kickoff registration.  FRC needs a lot of information to communicate with teams, run events, track statistics and generally keep a handle on how things are going.  IT and Operations work behind the scenes to ensure the systems work smoothly, to collect information securely and to communicate efficiently.  We’ve come a long way from the early days when there were just a few hundred teams.

Questions 28-30 asked about robot shipping.   At this time we’re considering expanding the Bag & Tag option.  The FedEx donation, although very generous, is no longer enough to cover the cost of shipping robots.  My staff are working now to find a way to use Bag & Tag where it would most benefit teams and to retain the FedEx shipping option where it makes the most sense.  Unfortunately we’re faced with a lot of challenges, not the least of which is finding a way to make the system fair and equitable.   When I know more, I’ll post an update.

In other news:

The more survey comments I read, the more I notice teams are still calling Championship “Nationals”.  FRC became international way back in 1994 when a team from Kingstown, Jamaica joined the competition.  The first Canadian Regional was held in 2002 and we’ve done our best to drop the word “National” ever since.  Please join me in recognizing all our international teams by referring to Championship as Championship.

Source code for the Cypress board is now available.  There’s a link on the Robot Control System page of our website, or you can go directly here.  

Please continue to vote weekly for FIRST .

And in case you missed it, FRC is looking for a Software Engineer and a Kit of Parts Engineer to work with Kate and Matt.

178 days to Kickoff
See you then! 

Posted by Bill at 3:29 PM 0 comments 
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Wednesday, July 7, 2010

Survey Results part II 

Good Afternoon Teams, 

Questions 8 & 9 of the FRC Team Survey asked about communications from FRC to teams.  Let’s see if I can clear up some confusion. (click on the table to see a larger image)

 


For those of you who indicated you use ChiefDelphi.com as your primary source of information about FRC, I want to remind you, although the discussions there are interesting and often helpful, they are not an official FRC source.  Always check www.usfirst.org for the game rules and latest team updates before making any decisions that affect your robot design or team play.

Questions 10 – 13 covered Team Support.   The Operations Department is always happy to help teams who call 1-800-871-8326 x0 or email FRCTEams@usfirst.org.  They can answer most questions and will direct you to someone who can help when they can’t.  I’ve passed your survey comments on to them.

Questions 14 & 15 are specific to the Regional Directors.  If you haven’t gotten to know your Regional Director, you can find their contact information here.  I’ve passed your comments on to the staff who work with the Regional Directors.

Questions 16 & 17 were referring to this page.   If you’ve never seen it, you’re missing out.  I’ve passed your comments onto the Volunteer Development department who make this resource possible

Questions 18-21 asked about the Game Manual and the GDC Forum.  Thank you for your honesty, I’ve passed your comments on to members of the GDC.

If you missed part one of the survey results you can find it here.

In other news:

We’re hiring.  

Please don’t resell your cRIO to anyone outside of FIRST.  National Instruments donated the cRIOs with the expectation they would be used by FRC teams.

There is still time to vote in the AMEX/Take Part Members’ Project contest.  So when you get a chance, go here. 

185 days to Kickoff
See you then! 

Posted by Bill at 2:28 PM 0 comments 
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Thursday, July 1, 2010

I’ve been doing some light reading 

Good Morning Teams, 

I’ve been going over the results from the 2010 FRC Team Survey and want to thank everyone who took time to make comments.  It’s a big help to have your input as we make plans for the future.  Over the next few weeks I will share some of the results here and try to address some of your questions. 

Question 1: Will your team be returning next year?  95.9% of you said yes.  (Welcome back!) Teams that said they weren’t returning cited loss of leadership and financial concerns as their primary motivators.

Questions 2, 3 & 4 asked if adult and student members of your team have ever participated in FLL or FTC.  We wanted to find out if students were experiencing the FIRST programs as a continuum like we hope (many are), and in the process we learned some adults are volunteering for multiple programs (thank you, you must be exhausted).  I was excited to see a lot of current FRC mentors who originally joined FIRST as students on a FRC, FTC or FLL team.  Thank you for returning to give back to the program!

Question 5: Does your FRC team support, partner or mentor robotics teams outside of FIRST?  We asked this question 1) to find out who our competition is (always good to know) and 2) to learn if FRC teams are taking the mission of inspiring young people to be science and technology leaders out into the community.  17% of FRC teams who responded are engaged in robotics programs other than FRC, FTC, FLL or JrFLL.  A lot of those teams are supporting local, grass roots programs that benefit students in their communities.  Make sure you mention these projects in your Chairman’s Award applications. 

Question 6 asked teams to pick a range that best represents their team’s annual operating budget.  Thanks to those of you who answered, we learned 1/3 of FRC teams have $0 to $10,000 in annual support and ½  have $0 - $16,000. 

Question 7: What is your team planning to do during the off season?  Trying to put your answers into categories was a challenge because so many of you have very specific plans.  The most common answer involved community outreach (running robot camps, giving demos, participating in fairs, festivals and other public events).  Next came fund raising, then training (offering or attending) and work on your robot (refining the existing design, prototyping for future designs, programming, etc).  Whatever your plans are for the summer, please don’t forget the off season is also a great time to acknowledge your sponsors, explore the FIRST website (there’s a lot of information available) and beef up your safety program.

In other news: Have you seen the FIRST newsletter? You can have future issues sent directly to your inbox by using the subscribe button at the top of this page.  If you or your team want to share your accomplishments with our sponsors and donors, please contact us at marketing@usfirst.org

Congratulations to:

· Garima Gupta, Chris Parkins and Andrew Stoecker who were awarded scholarships from the Gates Corporation 

· Team 2753 Team Overdrive of NJ.  Their patent application has been filed with the US Patent and Trademark Office. 

· Yale Fan and Kevin Ellis from Team 1540 Flaming Chickens.  Kevin and Yale received the Intel Foundation Young Scientist Award. 

· David and Christen Talaiver who included their team robot in their wedding last month 

191 days to Kickoff
See you then! 

Posted by Bill at 10:36 AM 2 comments 




Wednesday, June 23, 2010

Gone Fishing 

Good Morning Teams,

Officially, I’m on vacation this week, but as you can tell, I’m still plugged in.  If anything really important happens, I’ll let you know.  But until then, I’m enjoying the time off.

199 days to Kickoff
See you then! 

Posted by Bill at 8:22 AM 1 comments 
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Wednesday, June 16, 2010

What’s with all the Surveys? 

Good Morning Teams, 

I have another quick survey for FRC teams.  This one is only four questions long and will close at noon on Thursday, July 1st.  Please visit  http://www.surveymonkey.com/s/RDHRXPY to let us know what you think about the build season.  Should we make it longer, shorter, or should we allow teams unlimited access to their robot between kickoff and competition? 

The Kit of Parts Survey and the 2010 FRC Season survey close next week.  Kate is still looking for responses from 38 more teams, so please, make sure your team is included. 

So, what’s with all the surveys?  FRC genuinely wants to know what you think.  As we continue to grow it is becoming increasingly difficult to talk to each of you in person, so we’re using the next best available method.  Please keep an eye on this blog and on future FRC Team email blasts for upcoming surveys.  We tally the results and read all the comments, so make sure your team is a part of the solution.

As you know by now FIRST received the majority of the votes in the Pitney Bowes contest, and all three organizations were awarded $9K.  Thank you for your help in getting the message to Pitney Bowes that FIRST is foremost.  There is still time to vote in the AMEX/Take Part Members’ Project contest.  You can vote once a week, so when you get a chance, go here: http://www.takepart.com/membersproject

It’s not final yet, so I can’t share all the details, but I expect to be hiring FRC staff this summer.  I know members of the FIRST community are uniquely qualified, so get your resumes ready.  I’ll post details here as soon as possible.

www.Roboticstrends.com has just completed the report Current State and Future Needs of the Robotics Workforce and is hosting a free virtual event today on Autonomy, Navigation and Mobility.  More details are available at www.robovirtualevents.com 

Now that the GDC has met on site and we’ve started to construct prototypes, the FRC Engineering department is officially in lockdown. 

And, like Elvis, the robotic dinosaurs have left the building. It’s a lot quieter in my office now without the growling and howling from the floor below.

206 days to Kickoff
See you then! 

Posted by Bill at 11:22 AM 3 comments 
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Monday, June 14, 2010

The GDC were here 

Good Morning Teams, 

The Game Design Committee spent the weekend on the first floor here at 200 Bedford Street.  We waded our way through your suggestions and have narrowed the field down to four game concepts, each with their own diabolical twist.  We discussed the Coast Guard’s robotic water games with Vince Wilczynski and wondered what we could do to make this year’s game the biggest and the best in order to celebrate FIRST’s 20th anniversary. 

Woodie was away on vacation, Aiden was unable to attend and Dean couldn’t join us until Sunday due to other commitments.  But, Paul Lazarus brought his filming equipment and FRC staff fueled the GDC with snicker doodles, blueberry pie and the ever present Haagen-Dazs, so by Sunday we were able to build a few prototypes and begin trying out ideas.  We are far from finished, but each member of the GDC walked away with something to think about before our next teleconference and we're planning for another onsite soon.

Today Dean is at the JCPenny store managers’ meeting in Texas where eight local FRC teams are introducing senior staff to the excitement of FIRST by playing a mini Breakaway tournament.  I wish them all the best of luck.  I’m back in my office, planning for the future and finishing up the leftover fruit and bacon.

208 days to Kickoff
See you then! 

Posted by Bill at 11:55 AM 2 comments 
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Friday, June 11, 2010

Grace under Pressure 




Good Morning Teams,

I want to thank team 811 the Cardinals for their assistance this morning.  Three members of team 811 got up early on their first day of summer vacation to represent FRC during an Expo here at headquarters.  Their robot navigated bumps and hung from the tower while the team members demonstrated troubleshooting skills and grace under pressure when things didn’t go as planned.  They were a big hit with the visiting RDs and FLL Operational Partners.  What’s your team doing this summer to spread the word about FIRST?

211days to Kickoff
See you then! 

Posted by Bill at 11:58 AM 1 comments 
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Wednesday, June 9, 2010

We have a full house 

Good Morning Teams, 

There are 38 Regional and assistant Regional Directors who recruit and support teams, recruit and supervise volunteers, fundraise and ensure FRC kickoffs and events happen in your area.  All but one are in Manchester this week.  I met with the group yesterday to go over the 2010 and 2011 FRC seasons and expect to meet with them several more times before the week is over.  At the same time, FLL is hosting almost 80 FLL operational partners in FIRST Place so we are a bit crowded at the moment.  But we all have something to look forward to, Dean is graciously hosting a dinner for us all at Westwind this evening. 

I have one additional item to add to the list of things teams should do to protect expensive items in the kit of parts.  If you haven’t done so already, consider attaching an Ethernet “pig tail” to your classmate to protect the Ethernet connector.

We’ve only heard from 460 teams on the Kit of Parts and the FRC team surveys.  Kate is hoping to hear from a minimum of 500 teams which means she needs at least 40 more of you to participate. The surveys close Wednesday, June 23rd so you still have time to make sure your voice is heard.  Please make sure your team takes this opportunity to tell us what you think.

We spend a lot of time during the summer reviewing the previous season and planning for next year.  This week, we calculated the distances every team traveled to attend FRC competition events.  Did you know FRC teams traveled almost 1 million miles this year one way?

We are still looking for personal contact information on ALL students who were nominated for the 2010 Dean’s List Award program.  This includes everyone—not just those that won.  If you haven’t yet supplied this info, please do so ASAP to deanslist@usfirst.org
   
213 days to Kickoff
See you then! 

Posted by Bill at 11:23 AM 0 comments 
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Monday, June 7, 2010

FIRST has a new President 

Good Afternoon Teams, 

I’m very excited to announce FIRST has a new President.  Jon Dudas, the former US Undersecretary of Commerce and Director of the US Patent and Trademark Office and a long time FIRST supporter will be starting in early July.  Details here. 

Also, thank you everyone for your input for the GDC.  I’ve read all your suggestions and Kate will present them to the other members of the GDC at our next meeting.  There are a lot of interesting ideas for us to discuss so, please save anything else you might think of for next year. 

215 days to Kickoff
See you then! 

Posted by Bill at 1:46 PM 0 comments 
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Wednesday, June 2, 2010

FIRST needs your vote 

Good Morning Teams, 

You already know you’re going to be reusing components from the 2010 kit of parts.  Why not make sure they’re in the best condition possible when build season starts next January?  Go here for storage recommendations from the manufacturers.  

Pitney Bowes will donate $9,000 to the most popular organization listed on its Innovation in Action webpage.  You can vote for FIRST here.   Deadline June 9th at 10:00 EDT.  The winner will be announced June 9th at the World Innovation Forum.

American Express is donating $200,000 to the most popular organization listed in its Members Project webpage.  You can register to vote for FIRST here, then vote once every week for the next 12 weeks.   Deadline August 22nd.  The winners will be announced August 30th.

Now the GDC wants to know if you have any suggestions for the 2011 FRC game that are specific to our upcoming 20th anniversary.  Again, please send your ideas to FRCTeams@usfirst.org and put “For GDC eyes only” in the subject line.  They’re really reading these (thank you Eric H, John R, Jason L & Billfred L for your input last week).

220 days to Kickoff
See you then! 

Posted by Bill at 10:09 AM 0 comments 




